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1. Covering every nation and region of the United Kingdom, the Confederation of British Industry (“CBI”) is the UK’s leading business organisation. The CBI speaks on behalf of more than 190,000 businesses of all sizes and sectors, who together employ around one-third of the UK’s private sector workers. Our mission is to help business create a more prosperous United Kingdom. 

2. The CBI welcomes the International Trade Select Committee’s consultation inquiry into the future of trade and foreign policy after Brexit. As the UK crafts its independent trade strategy, the CBI values the opportunity to contribute substantively to the understanding of the UK’s strategic interests abroad and the opportunities that abound for businesses who internationalise. 

3. Trade between the United Kingdom and its international partners is the cornerstone of our economy. It creates new jobs, raises productivity, and increases prosperity across the country, and indeed, the world. To ensure the voice of business is heard around the world, the CBI remains close to and responsive to its members through its offices across the UK as well as in Brussels, Beijing, New Delhi, and Washington, D.C.
4. This consultation provides an opportunity to identify and dissect the strategies necessary to ensure that the interests and competitiveness of British business are enhanced in the country’s foreign policy development. In this response, we aim to address the importance of strengthening the rules-based multilateral order, how trade agreements can be used to foster free, fair, and transparent rules, how trade can be used as a tool of UK soft power abroad, and the role that major government departments should take in coordinating trade and foreign policy. Finally, we address how the UK should look to balance the promotion of business competitiveness with its more challenging foreign policy goals.

Should, and how could, UK trade policy be used to bolster the rules-based international order, such as through strengthening multilateral organisations, and promoting predictability in international relations?   


a. The rules-based system which UK companies rely upon must be strengthened and shaped to maintain UK economic competitiveness.  Whilst UK trade policy has a key role to play, this needs to be a whole of government effort.  
b. Rules and standards are now defined at a multilateral (i.e., WTO), plurilateral (i.e., CPTPP) and national level. The UK must lead at each, with government, business and wider society working in concert to shape and deliver rules and standards for the future economy. 
c. A renewed World Trade Organisation (“WTO”) is foundational to this goal. Strengthening the WTO gives the UK an opportunity to show leadership, work with likeminded partners, and prove its willingness to be a problem-solver on the world stage. 
d. The UK has three pathways to promoting reform: individual advocacy in Geneva, supporting ad hoc plurilateral agreements, and through its roles in global fora such as the G7 and G20. 

5. A successful UK trade policy must go far beyond free trade agreements (FTAs). It should position the UK to be safe, secure and prosperous not just today but for the long term.  Providing access to international markets that allows our businesses to easily export their products and services and become globally competitive will be central to this mission. Companies that export are fundamental to driving prosperity back at home.  On average, exporters create more jobs, pay higher wages, and have greater productivity. They also have a significant indirect benefit for the wider economy. Even though just over 10% of UK businesses are exporters, exports made up 28% of UK GDP in 2020 (and only 31% in 2019 pre-pandemic), according to the World Bank.  

6. The UK is already globally competitive in an array of sectors such as financial and professional services, digital industries, education, and technology. They also uphold high standards in areas such as labour rights, corporate governance, employee relations, and environmental protection. Leading UK companies in these sectors act as the UK’s global champions: a driving force for Global Britain and a key to delivering higher growth. But as outlined in CBI’s Seize the Moment strategy, the UK must do more to develop an export-oriented mindset across its business community. If the UK is to maintain its competitive edge on the global stage and be more secure and influential as a nation as a result, we must inspire all business to go global for growth.  This is the key to sustainable ‘levelling up’; building the exporting clusters of tomorrow in emerging industries like green, biotech and genomics, and taking a lead on shaping the new regulation and standards to support their success. 

7. The UK should seek this positive role on the global stage with a laser-like focus on its competitive advantages whilst seeking to increase collaboration and championing our values.  Trade is now a mainstream tool of political hard and soft power, and whilst this will not change, we should seek to reduce how often nations turn to such measures.  Seeking coalitions of like-minded nations in areas such as new regulations and standards and in helping the world tackle the climate crisis will help reduce geopolitical instability.   

Importance of the World Trade Organisation 
8. Part of how UK trade policy can drive its exports and global competitiveness is by building up a rules-based trading system that is aligned to the way our businesses already operate. A renewed WTO is foundational to this goal. The global economy needs a single organisation which can effectively agree standards to which every country can commit, monitor implementation of the rules, and broker disputes. But trust in the multilateral trading system has been fading, with the pandemic seeing a rise in protectionist measures, and questions over the efficacy of the WTO being asked. If this failed trust is not restored, and proof that the WTO can still deliver not shown, it will be deeply challenging for the UK and its partners to drive sustainable and inclusive economic growth. From vaccine roll out to supply chain challenges, a multilateral approach is vital.   

9. As a liberal, pro-trading nation, strengthening the WTO gives the UK an opportunity to show leadership, work with likeminded partners, and prove its willingness to be a problem-solver on the world stage. There are several ways the UK can and should use its trade policy to do this. It can do so with individual advocacy in Geneva, through support for plurilateral agreements, and finally through its highly visible roles in fora such as the G7 and G20. First, individual UK trade policy should continue to work towards concrete outcomes at the upcoming WTO ministerials - MC12 and MC13. This includes finalising the agreement on fisheries and securing further progress on the JSI on e-commerce. This will help to rebuild trust in the organisation and show that deals at the multilateral level are indeed possible. The UK can also continue to use their COP presidency to ensure climate is integral to the WTO’s modernisation agenda.    

The power of e-commerce 
10. Second, UK trade policy should push forward plurilateral solutions to global trade challenges. At the WTO, this means prioritising the adoption of Joint Statement Initiatives as a mechanism for change. By drawing together a wide range of WTO members from all continents they can strike the right balance between flexibility and transparency. For example, the Ottawa Group trade and health initiative, which seeks to eliminate unnecessary export restrictions on essential medical goods used to combat Covid-19, is an excellent example. A permanent plurilateral agreement on Trade and Health that includes tariff liberalisation, disciplining export restrictions, and improved trade facilitation for all pharmaceutical products and their components would be a crucial first step in addressing a broader challenge – and could serve as a steppingstone towards broader consensus. Finally, the UK can work to ensure the G7 and G20 play an important role in building momentum towards consensus in multilateral organisations. Whilst reform of the WTO, an organisation with 164 members, cannot be settled by the G7 working alone, they can show collective resolve and leadership in a number of areas, for example by developing a common position on major WTO reform initiatives. More broadly, G7 and G20 collaborations can assume a global leadership role promoting multilateralism and partnership, ideally rooted in human rights and the rule of law.  

How are trade agreements currently used to promote, or lay the groundwork for development of, fair, free, and transparent trade? And how could trade agreements address these goals more effectively, particularly, but not limited to, development of: 1) norms and rules in ecommerce; 2) competitive digital markets; and 3) WTO rules and agreements? 

a. Trade agreements, both bilateral and plurilateral, can be a strongly effective tool for the UK to advance fair, free and transparent trade globally. The Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP), for example, commits members to strong and enforceable standards in environmental, labour, and other categories. These rules benefit British business and will help strengthen the international consensus against such practices. 
b. However, trade agreements can only flourish if there is a well-functioning set of international rules governing the norms on which countries trade with each other. WTO rules are facing several challenges and will need renewed changes if it is to perform effectively, particularly regarding dispute settlement, subsidies, developing country status and ecommerce. 

11. Trade agreements can be a strongly effective tool for the UK to advance fair, free and transparent trade globally. They serve as enforcement mechanisms to drive up standards globally, as countries that do not take part or refuse to follow the rules will lose out on the significant economic benefits of joining and take a hit to their global competitiveness. 

12. This can be done through bilateral agreements but also crucially through plurilateral agreements such as the CPTPP.  Besides the direct economic benefit that accession to CPTPP would bring to the UK, CPTPP has strong rules against unfair trade practices, such as giving unreasonable advantages to state-owned enterprises, restricting imports for protectionist reasons, discriminating against foreign investors and unduly forcing companies to hand over their private information. CPTPP also commits members to high environmental, labour and other standards and enables members to hold each other to account for meeting the rules. These strong rules benefit British business and the UK joining CPTPP will help strengthen the international consensus against such practices. Likewise, the UK’s new digital agreement with Singapore is an example of using trade to foster competitive digital markets and develop consensus on privacy, data flows, storage and localization. This approach further enables business to take advantages of opportunities in markets other than just their own, particularly when it comes to the industries of the future. 

13. This said, trade agreements can only develop and flourish if there is a well-functioning set of international rules governing the norms on which countries trade with each other. Given that the WTO’s last negotiated agreement was signed in 1994, these rules are facing a number of challenges. The WTO will need renewed commitments from its members, greater engagement from business and fundamental reform if it is to perform effectively. It has failed to modernise the rules of world trade and the dispute settlement system, the WTO’s most crucial element, is no longer effectively functioning.   
14. As a first step towards developing free and transparent trade, governments need to rebuild trust in the WTO by showing it can deliver with credible outcomes, such as an agreement on fisheries subsidies. But questions on more fundamental reforms need to be answered too. We need to see a timeline for WTO modernisation agreed, with commitment to address critical issues including dispute settlement, special and differential treatment for developing countries, and subsidies. A viable trading system requires a workable and reliable system of dispute settlement which is fair, proportionate, and efficient. The implementation of the Special and Differential Treatment for Developing Countries should also be reviewed so that it reflects the economic balance of the world today and the huge and welcome changes in global wealth over the last 20 years. Common principles to modernise the WTO agreement on Subsidy and Countervailing Measures (SCM) to tackle subsidies that are proven to be problematic should also be agreed.    

15. One specific policy area where they UK can play a serious role in developing norms and rules is e-commerce. Clear and consistent rules in this sector will be a critical enabler for economic growth across all continents. E-commerce is an exponentially growing industry, and it opens markets to new entrants and reduces costs to support inclusion, be that for SMEs or female entrepreneurs. According to UNCTAD, global e-commerce hit $26.7trn in 2019, up 4% on 2018, making up 30% of global GDP, with benefits for all continents. Governments can take different approaches in crafting detailed policy here – such as through major trading blocs like the EU and CPTPP, through bilateral FTAs that help industries thrive and encourage other nations to come to the table in plurilateral settings, and through overarching principles set at the WTO. In each of these forums, UK officials should push for clarity in areas like e-signatures and authentication, paperless trading, open government data, open internet access, consumer protection, spam, source code and algorithm protection, and digital market access. Additionally, they should look to enhance investor confidence by securing disciplines for unnecessary or discriminatory data localisation mandates and data transfer restrictions. 

What role can/should a trade agreement play as a soft-power tool to further British interests? 

a. Because the UK is a country that broadly supports trade as a positive tool for growth, the UK should look to frame itself as a creative and flexible global partner to tackle major economic challenges.  
b. The soft power benefits differ depending on the UK’s existing relationship with the nation, how developed its economy is, and to what degree the UK effectively ties its trade policy with its wider foreign policy approach.  
c. British goods and services have strong brand and quality recognition. Increasing market penetration for British goods at a better price point whilst enabling investment to create jobs can support more than just commercial aims.  
d. This can be seen in developed economies as well. In the US, British investment struggles to make the visible impacts in local communities that its peer competitors like Germany and Japan are doing. 
e. A crucial element of trade’s role in the promotion of UK soft power also needs to come from robust public-private cooperation in foreign development assistance. The G7’s Build Back Better World (“B3W”) infrastructure initiative is an opportunity for the UK to enhance the long-term health of developing economies and promote realistic investment projects for investors.
 
16. FTAs can be a powerful tool to supplement Britain’s interests and global position. Ambitious digital provisions with partner countries can support UK powerhouses like the BBC and its education industry while provisions on mobility can support the sharing of ideas and values that build bilateral social trust. Strong Environmental, Social, and Governance (ESG) principles in trade deals help shore up political and economic institutions in emerging and developing nations and build greater trust in traditional authority. Lower tariffs and simplified import regulation in sectors such as aerospace and defence can help our peers help themselves (the UK is currently the world’s second largest defence exporter over a 10-year period and was the third largest security exporter in 2020). 

17. As the UK is a country that broadly supports trade as a positive tool for growth, an effective trade policy lends itself well to soft power promotion in the aftermath of Brexit. The UK should feel that it has an opportunity after Brexit to present itself as a nimbler and more flexible partner than other major global players – where it looks to strike “win-win” deals with likeminded partners rather than pursue a zero-sum checklist of demands.  If the UK does this effectively and is seen as creative enough to get things done, it becomes a much more attractive partner for collaboration on major modern economic challenges. They would also become a more sought-after thought leader in the core sectors that will dominate future trade policy discussions, such as digital and green growth.   

18. This is especially true when it comes to the UK’s engagements in the Pacific Rim and Latin America. The CBI welcomes the Integrated Review’s call for a greater foreign policy tilt towards the Indo-Pacific region for the myriad of opportunities it presents. Accession to CPTPP makes sense not just for immediate business reasons but because of the long-term chance to strengthen standards in a region that will dominate the growth trends of the future. It is wise that UK leaders have inserted themselves into the region to promote UK expertise and influence on sustainable, rules-based trade. 

19. Additionally, CBI conversations with South and Central American government stakeholders have revealed that there is a huge degree of interest in UK expertise on the economic challenges they face, in areas like infrastructure investment, renewable energy, and financial services. UK companies have a real opportunity to “fly the flag” and bolster the country’s reputation by offering access to finance for a rapidly growing middle class, and services expertise in education, construction, law, and accountancy for cities with robust growth agendas. They can also promote sustainable infrastructure practices that counter deforestation and help accelerate the transition to net zero. Placing a strong focus on FTAs in the Latin American region could help spur these developments. 

20. UK trade policy also needs to advance British soft power by going beyond the scope of traditional FTAs. This is particularly true in North America, where Canada, Mexico, and the United States already have strong economic relationships with the UK and high degrees of confidence and familiarity in British brands like the BBC and the Premier League. Even though statistics show that the UK has watertight trading relationships with these countries, the reality on the ground can often look different. The CBI has observed that, within these markets, particularly the United States, British investment struggles to make the visible impacts in local communities that its peer competitors are effective at doing.  Organisations such as the British Council and VisitBritain are important pillars in markets that help ensure the UK maintains position as a soft power superpower.

21. For instance, German investment in the US state of South Carolina since BMW’s arrival in the 1990s has led to remarkable revival of what was once one of the American south’s biggest textile hubs, transforming it into a services destination and the centrepiece of a high value manufacturing supply chain. Sustained Japanese investments in Tennessee have made Bridgestone and Mitsubishi household names and amongst the state’s largest employers. The UK cannot afford to rest on its laurels, or it risks these competitors capturing additional market share and cultural capital in places with vital strategic value. A stronger focus on economic engagement at the sub federal level in the US, India, Canada, and Mexico (something the CBI has actively called for in the aftermath of Brexit) will be crucial to ensuring British soft power reaches and impacts local populations.  
22. A crucial element of trade’s role in the promotion of UK soft power also needs to come from robust public-private cooperation in foreign development assistance. The UK government’s decisions to cut the foreign aid budget through FY 2024 is a serious blow to the UK’s foreign policy objectives in the developing world. The announcement that the government will impose fiscal tests as prerequisites for when it will return to spending 0.7% of gross national income on development is also disappointing for the private sector, given that a more ambitious foreign aid budget is good for business and good for trade.  

23. An obvious opportunity for business and government to collaborate in this space is the G7’s Build Back Better World (“B3W”) infrastructure investment initiative. While still in early stages, the B3W presents an opportunity for the UK and its G7 allies to present a trustworthy, transparent development program that will elevate the long-term health of developing economies. B3W projects are key relationship opportunities, in which G7 businesses and investors can lend advice and become trusted advisors to third countries on how to create realistic and sustainable investment partnerships. The UK’s key contribution to the B3W initiative, the Clean Green Initiative (CGI), also presents significant opportunity to help to scale up public and private investment in quality, sustainable infrastructure globally. Supporting the rollout of revolutionary green technology in developing countries will not only help to tackle climate change and boost economic growth but will also globally promote and progress Britain’s values.  Business is eager to shape the terms of B3W and CGI engagement and work alongside government on the sectors where they can lend their expertise and leverage competitive advantages. These include areas such as IT, digital trade, financial technology, skills, and good governance.    
In coordinating trade and foreign policy, what role should the Department for International Trade have with the Foreign, Common, and Development Office?   

a. CBI members want to see DIT and the FCDO adopt an interlinked relationship – one that is collaborative but sets out clearly defined roles. They also want the government to challenge existing practice on departmental engagement with business community. 
b. The FCDO needs to be ready and able to deliver intelligence to businesses on challenging geopolitical environments. UK-based staff of global companies who are on the ground in high-risk areas desire communication links that reflect fast moving situations. 
c. A flexible forum where the FCDO can brief UK-based companies on a standing, confidential basis about security crises and subsequent government action (i.e., sanctions policy) and where the government could understand any unintended consequences would be welcomed. 
d. The CBI also advises against government departments pursuing quick wins with foreign partners at the expense of a comprehensive strategy or without considering wider trade-offs.  

24. As it is certain that the UK’s future trade agenda and its national security policies will become further interlinked, it makes sense for government to carefully consider what role each Whitehall department will play in the trade and foreign policy agenda.  In particular, the Department for International Trade (“DIT”) and the Foreign, Commonwealth, and Development Office (“FCDO”) should aim to adopt an interlinked relationship – one that is collaborative but sets out clearly defined roles and avoids contradictory policymaking. CBI members will want to see a respectful relationship between DIT and the FCDO that recognizes each department’s strengths but is also willing to challenge existing practice. This is particularly true regarding how each department relates to the business community. DIT, having been specifically designed to talk to business, has built stronger engagement mechanisms with the private sector than the FCDO, who on average, tend to be dominated in London by security and consular matters rather than economic concerns.  As the arbitrator of the UK’s approach to foreign policy and geo-political positioning, the FCDO need to integrate economic affairs more effectively into their thinking. This should be done alongside DIT and wider Government but also with business who they cannot deliver effective policy impact without. 

25. One area where cooperation often works well is in foreign posts where a “One Post” mentality brings all arms of the government under a single objective. As the UK looks to deliver for Global Britain and realise the Integrated Review, this approach should continue and be enhanced with commercial skillsets as required. Inevitably trade, government contracts, technology and regulatory diplomacy will increase in importance in foreign policy and FCDO, DIT and other Departments at post and in London need the right skillsets to deliver and compete. The private sector can deliver much of the knowledge as well, but this requires an open dialogue and a real partnership. There is some room for change here.  

26. Another example of where cooperation can be improved is the handling of crises. Whilst the CBI recognises the challenging environment and nature of this work, FCDO does need to be ready and able to give digestible intelligence to businesses looking to navigate challenging geopolitical environments. CBI members have expressed concern that they lack sufficient access to the FCDO’s intelligence during times of crisis, especially UK-based staff of companies who are looking to navigate complex regions and lack in-house geopolitical expertise. These companies often cannot take advantage of confidential briefings made by UK diplomats in post due to distance or due to the FCDO’s inability to share sensitive information with their locally hired staff. A mechanism where the FCDO can brief UK-based business staff on a standing, confidential basis about security crises and subsequent government action (i.e., sanctions policy) would be received with high praise in the business community. To ease resource burdens on the department, ministers would need not always be involved. Simply bringing in experienced civil servants for short, semi-regular briefings to describe updates on the ground would suffice. Stronger government outreach on this front will boost investor confidence and embolden UK firms to truly think globally.  

27. A conversation on how to balance UK trade and foreign policy interests within government will involve other departments besides DIT and the FCDO. Departments like the Department for Digital, Culture, Media, and Sport (“DCMS”) and the Department for Business, Energy, and Industrial Strategy (“BEIS”) also have control over supplementary trade and foreign affairs issues like cybersecurity, investment screening, digital privacy, and regulatory standards on artificial intelligence. The FCDO needs to show leadership to bring all of Whitehall into a single vision whilst harnessing the knowledge and expertise within different Departments. This will also help reduce the potential for Departmental pressures for quick ‘wins’ with foreign partners to come at the expense of a comprehensive strategy that appropriately considers the strategic trade-offs that come with each decision.   

28. To guard against this the UK should consider how cabinet sub committees focussed on the implementation of the Integrated Review and other central Cabinet Office structures can be used more effectively to ensure economic levers, regulation and standards are fully harnessed. An example where this centralised system is powerful is the Office of the U.S. Trade Representative (“USTR”) in the United States, which acts as the interagency coordinator for all trade issues in the U.S. federal government. USTR is purposefully located with the Executive Office of the President, placing it directly under the President’s purview and closer to the root of foreign policy development than other economic agencies like the Department of Commerce or Treasury. 
In coordinating trade and foreign policy how, in the identification of prospective trading partners, should Government weigh the balance of its foreign policy goals against benefits or concessions for UK businesses and consumers?  

a. Trade and foreign policy are impossible to disassociate from the other as both drive prosperity at home and influence abroad.  
b. Many of the UK’s prospective trading partners pose both opportunities and challenges to British interests. The government needs to strike an appropriate balance between geopolitics and geo-economics, enabling the UK to gain an edge in what is a highly competitive landscape for global trade.  
c. Ultimately what business wants from government is strategic clarity (defining and “owning” the rules of engagement) and to receive consultation on trade-offs. 
d. The UK needs to match its competitive allies on balancing approaches to trade and foreign policy. G7 peers are skilled at developing commercial ties with third countries while at the same time communicating their views on foreign policy challenges or anti-competitive trade practices. 

29. Trade and foreign policy are natural complements and impossible to disassociate from the other. Both are crucial contributors to driving UK prosperity at home and influence abroad. As mentioned earlier, the UK’s internationalised companies not only boost efficiency at home, bring back repatriated profits, and create jobs, but are a bespoke soft power tool in their own right – they also uphold high standards in areas such as labour rights, corporate governance, employee relations, and environmental protection. CBI members, and British industry more broadly, will even go beyond what is required by legislation in a number of these areas because of the values that underpin their mission.  

30. Many of the UK’s prospective trading partners are multi-faceted, posing both opportunities and challenges to British interests. The government’s Global Britain agenda, therefore, needs to strike an appropriate balance between geopolitics and geo-economics, enabling the UK to gain an edge in what is a highly competitive landscape for global trade. Ultimately what business wants from government is strategic clarity: a set of agreed principles that clearly define the terms of engagement, balance the interests of its citizens, and act as a bedrock for the UK’s independent trading role in the world post-Brexit. It is important that businesses remain closely consulted on any potential trade-offs that arise. Government needs to understand the consequences of a certain course of action on its economic security and business can provide that knowledge. A consistent and clearly articulated foreign policy agenda in which the government “owns” the decisions it makes will be the biggest asset to UK companies trading abroad. 

31. This is particularly relevant to the UK’s critical materials supply chain and the degree to which it has proved disrupted by protectionism in other markets or unforeseen crises like the COVID-19 pandemic. There are potential trade-offs that government will need to consider: How will the growing strategic importance of rare earth metals impact UK environmental priorities? Will the government follow major players like the US and EU down the path of investing in domestic semiconductor capacity, or pursue closer trade ties with major producers? Does the UK plan to nearshore key life sciences products to protect against foreign export controls or diversify its import source balances instead? A clear-cut roadmap rather than ad hoc decision-making will be crucial for business to navigate these challenges.  

32. The CBI also understands that such a pragmatic and nuanced approach includes maintaining commercial relations with countries that may have divergent values to the UK. CBI welcomes that HMG is pursuing with caution with some of these parties, such as free trade negotiations with both India and shortly with the Gulf Cooperation Council (“GCC”). Because trade can and should be a force for good, any trade agreement the UK signs should be reflective of its core values of open, fair trade that is compliant with international rules. Moving forward, the UK needs to continue to find ways to encourage incremental change with much of the global market, leaning on industry to be standard bearers for the way the UK conducts business. 

33. The UK also needs to match our competitive allies on our approach to trade and foreign policy. Frankly, the UK’s current approach falls behind our G7 peers. These states have visibly struck a balance, developing commercial ties with third countries while at the same time communicating their views on foreign policy challenges (e.g., human rights) or anti-competitive trade practices.  Recent examples include the success that U.S. financial services firms have had in China following the terms of the U.S.-China Phase One deal, French President Macron’s recent business delegation to Saudi Arabia, and the multifaced Sino-German relationship which, while economically beneficial, still tackles the fundamental differences of opinion on areas such as human rights and the international order. The UK needs to quickly engage on similar terms. Taking the long view by helping countries shape the future of their economies will be vital for the UK’s global competitiveness and its wider strategic interests. Our global peers will take advantage of opportunities if the UK does not, and it will be British businesses and consumers who ultimately lose out.   

34. Through all of this there needs to be recognition that not all foreign and trade policy can be discussed or agreed in a public sphere. The government-to-government engagement on challenging issues is important and should avoid, where possible, falling back on curtailing free and fair trade to address challenges.  

How the CBI determines its policy 

I. The CBI represents a wide range of business voices across the whole UK. 
II. The CBI is a non-political, Royal Charter organisation that speaks for 190,000 businesses, employing seven million people, equating to one-third of the private sector workforce. This number is made up of both direct members and our trade association members. We do this because we are a confederation and both classes of membership are equally important to us. 

III. Our mandate comes from our members who have a direct say in what we do and how we do it. 
IV. The CBI Council is the main governance body of the CBI and is made up of all the CBI Councils and Standing Committees comprised of over 1,000 council and committee representatives from over 700 CBI member companies. 80 per cent of CBI Council members are from non-FTSE 300 businesses. The chair of each Standing Committee and Regional and National Council sit on the CBI’s Chairs’ Committee which is ultimately responsible for setting and steering CBI policy positions. Each quarter we engage these councils and committees on our work for either a steer, for information or for sign off and this is supported by wider member engagement from other committees, working groups, events and member meetings. 

For further information on the details of this submission, please contact John Bleed 
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