	
	
	



	
	



Written evidence by The Careers & Enterprise Company (ECA0129)
Education Committee
Every Child Achieving and Thriving’ White Paper

CEC is the independent national body for careers education.  
Our mission is to help every young person find their best next step. We want to ensure that every young person benefits from a world-class system of careers education that offers skills development, good understanding of career pathways and a clear line of sight into high-quality jobs.  We measure this through:​
· More equitable access to high-quality careers education and essential skills development​
· Stronger career readiness for all young people​
· Better outcomes, including sustained destinations in education, training and employment​

This submission outlines how the place - based network of 44 Careers Hubs, working with Mayoral Strategic Authorities and Local Authorities, and supporting 96% of schools and colleges to align careers education with local labour market and skills needs, can support the ambitions of the Schools White Paper. 
This will ensure effective utilisation of well-embedded structures and reduce the burden on institutions as they  implement reforms.  
Our response focuses on the following questions from the Terms of Reference:
· Raising attainment: How essential skills can be more effectively integrated into the curriculum in order to raise attainment and reduce the number of young people not in education, employment or training (NEET)
· Enrichment, belonging and behaviour: The role of enrichment activities (including arts, sport, and civic engagement) in improving pupil outcomes and wellbeing.
· Wider Government policy: How the reforms set out in the White Paper align with other Government policies affecting children and young people, including the National Youth Strategy and proposals to extend voting rights to 16 and 17-year-olds.
How essential skills can be more effectively integrated into the curriculum in order to raise attainment and reduce the number of young people not in education, employment or training (NEET).
As the national body for careers education, CEC supports schools and colleges in England to meet the Gatsby Benchmarks for good career guidance. They have been adopted nationally and are now embedded within careers education policy in England. 
· 94% of schools and colleges (over 4,800 institutions) now measure their careers provision using the 8 Gatsby Benchmarks.  
· Since their adoption into statutory guidance in 2017, progress has more than trebled, from a starting position of an average of 1.9 benchmarks fully achieved in 2016/17 to 6.0 in 2024/25. 
· This matters because the highest quality careers provision reduces the likelihood of young people being NEET by 8% (post-16 and post-18), with double the impact for high Free School Meal (FSM) cohorts. This is currently generating £300m in annual fiscal savings through reduced NEET outcomes. 


Good careers guidance has also been shown to correlate with faster progress on career readiness and essential skills.
· We collect data on young people’s essential skills development through the Future Skills Questionnaire (FSQ). Voluntary adoption of this tool has grown fast over the last three years. In the 2025/26 academic year, it was completed by more than half a million 11- to 18-year-olds (publication forthcoming). 2024/25 data shows: 
· Young people's essential skills typically dip on starting secondary and then improve by the transition to post-16. 
· Creativity and Problem Solving show the strongest growth between Years 7 and 11 (improving by 12%pts and 6%pts respectively), reflecting the expected development in higher-order cognitive skills.
· Schools are also embedding career-related learning and essential skills development into curriculums. 82% of schools and colleges are now fully meeting Benchmark 4: Linking curriculum learning to careers, up from 70% in 2021/22. 
· Excellent practice exists. Curriculum subject experts from the Academies Enterprise Trust (now LIFT) have worked with Pinewood Studios to create a suite of resources for Key Stage 3 and 4 students, which embed relevant workplace insight within maths curriculums. CEC have developed My Learning My Future: a suite of resources which equips subject teachers to help students see how the knowledge and skills they learn can open doors to a variety of careers. These resources show students how their subjects connect to real-world jobs and help them become more effective in the workplace.  We have over 54,000 active users of our range of online resources for careers leaders, demonstrating the appetite from curriculum leaders and teachers to bring their subjects to life. 
· CEC also supports employers to deliver good practice careers outreach. We work with over 450 leading employers, 4,000 business volunteers and over 50 sector bodies in England. The Employer Standards Framework (completed by over 1,750 employers from a range of sectors) provides a clear framework to businesses of all shapes and sizes to maximise the impact of employer engagement with young people, ensuring mutual value and long-term business success. This includes tools and resources to embed essential skills development in their outreach; raise awareness of pathways into work; and share local labour market insight with educators, linking careers into the curriculum. 
· Data shows that when young people are supported by employers to practise and progress their essential skills through work experience, the employers are 72% more likely to report improvements in employability as a result of their engagement as a business.
Going further, we are seeking to ensure career related learning is underpinned by essential skills development. Our priorities include:
· Data-led identification and tracking: through the Future Skills Questionnaire to pinpoint cold spots and target provision in line with need.  Despite overall improvement, gaps persist placing some learners at a disadvantage.
· Those eligible for FSM reported lower career readiness and weaker confidence across all essential skills, including speaking, listening and teamwork.
· These gaps were evident from Year 7 and persisted throughout secondary education. 
· Similarly, average career readiness at Year 11 was lower among learners with SEND (64%) compared with their peers (68%). 
· Through the Careers Impact System, schools and colleges are supported to embed careers as part of a whole school approach, and support the needs of all learners. The careers system promotes a targeting of disadvantage, with employers working with Careers Hubs reporting higher rate of delivery of inclusive outreach an opposed to those who do not engage with a Careers Hub (15%pts difference). 
· Driving equity through a whole school approach: alongside supporting Gatsby Benchmark attainment we will strengthen understanding of what works to improve skills development including by scaling access to high quality Modern Work Experience, as part of the Government guarantee of two weeks’ worth of high-quality work experience for every secondary school student.
The Government's strengthened expectation around work experience, requiring all schools to reform their work experience programmes to deliver 2 weeks' worth by the end of Key Stage 4 in revised Statutory Guidance, with schools expected to meet revised expectations from Sept 2026. 
 Supporting schools to deliver this, CEC’s modern work experience framework has been piloted through established local structures – mayoral strategic and local authorities, school trusts, employers. Independently evaluated, it is showing: 
· Success is based on integration within education: The national framework has embedded MBacc principles into GMCA school curricula at scale. Year 3 of the pilot will focus on progression into employment and apprenticeships. 
· Engagement and skills development for all students, expanding access for disadvantaged learners and supporting quality employer engagement, including SEND, through explicit national intent. 
· Earlier intervention (including Key Stage 3) to offer students multiple employer experiences, aligned with local labour market needs, and greater flexibility for businesses to engage, including SMEs.
The role of enrichment activities (including arts, sport, and civic engagement) in improving pupil outcomes and wellbeing / How enrichment and pupil engagement will be measured and incorporated into school accountability frameworks.
1 in 5 (19.6%) parents report their child does no weekly enrichment (rising to 1 in 4 for the most disadvantaged). The Curriculum and Assessment Review aligns new framework outcomes with strengthened careers guidance- improving essential skills, attainment, attendance and behaviour. 
This requires national leadership and place-based support to deliver: 
· Clear oversight of funding, programmes and performance.  
· Strong regional coordination to implement benchmarks, pilot activity, and scale delivery.  
· Targeted support for those most in need, underpinned by robust data infrastructure.  
The national careers system is well placed to support a high-quality expansion, reaching the young people who often miss out, whilst addressing the burden placed on schools to deliver against another framework.  With investment, this could include: 
· Integration into the 44 Careers Hubs, covering 96% of secondary schools and colleges.  
· Enterprise Coordinators connecting schools with employers and providers, reducing burden on schools and improving targeting. The existing model offers blueprint and replication for Enrichment Coordinators. 
· Local flexibility - within national guardrails, to assure accountability on performance and consistency on quality, in context of local priorities. For enrichment expansion, a test-and-learn phase can work in partnership with localities to explore joint outcomes.  

In order to mirror the adoption and progress against the Gatsby Benchmarks, as schools embed enrichment benchmarks, schools would benefit from support and challenge through a Digital infrastructure for targeting and impact 
· Compass+ tracks benchmark performance across 94% of secondary schools and >500,000 students on skills development, interests and work readiness. Expansion to enrichment enables real-time targeting, tracking and evaluation. 
· OnTrack+ (incorporated within Compass+) identifies risk of NEET from KS3, enabling early, personalised intervention.  
· Joined up careers and enrichment experiences offers potential to create a learner-facing tool to capture and showcase enrichment and careers experiences to employers.  
Wider Government policy
Several ambitions set out in the Schools White Paper would benefit from further join-up with the careers system to compound impact and reduce the burden on schools.  
The Schools White Paper made recommendations to drive Risk of NEET identification process in schools to support transitions. It noted that:
· Every child should have a planned destination before leaving school. 
· Schools will routinely provide targeted support for those at risk of becoming NEET
· Govt will improve data-sharing between schools, local authorities and post-16 providers
To support local areas in identifying young people at risk of becoming NEET earlier, the Department for Education has funded the Careers and Enterprise Company to develop a Risk of NEET Indicator (RoNI) Tool. 
OnTrack+, launched in February 2026, set within Compass+, enables schools (incl. SEND and AP) to identify learners who may be at risk of becoming NEET from an early stage (beginning of KS3). >1,000 institutions are already using the functionality, with adoption growing rapidly.  
DfE have recommend all schools adopt the tool. It will work in tandem with the DfE-launched NCCIS tool for Local Authorities. 
To support schools in their strengthened responsibility for destination planning and targeting support, clear advice is needed for schools and LAs on best practice use of the recommended tools, and support schools to embed a RONI approach as part of their whole school destination strategies. 
The Schools White Paper made recommendations to support transitions into KS3: it noted that
· Schools will have an increased focus on transitions between each key Stage
· The advent of RISE teams to support this
Interim Young People and Work Report highlights transitions from primary to secondary a key fail point, with those who in need of enhanced support placed at increased risk of NEET. 
Scaling and supporting careers-related learning embedded into primary settings, with evidence of previous piloting positioned as ‘compelling’ in the interim report. 
Primary school educators have access to a clearer learner journey with CEC comprising a Careers Impact Maturity Model for Primary Schools and a suite of training. DfE should issue guidance recommending use of the support infrastructure and consider additional investment top support schools in embedding good practice CRL. 
Opportunity to support data sharing between KS2/3 through OnTrack+ enabling a consistent understanding of risk and smooth transitions.  
The Schools White Paper made recommendations to improve SEND support: it noted that 
· Schools will be required to develop an Individual Support Plan. This plan will describe the child’s day-to-day educational provision and the support required, and will be created collaboratively with parents.
Nearly 1 in 5 learners (19.6%) in England now receive SEN1 support - 1.7 m pupils, up 5.6% (+93,700) since 2024. 
Young people with SEND, low qualifications and from economically disadvantaged backgrounds are almost 3 times more likely to be NEET. Long-term employment outcomes are significantly worse: 33% of SEN learners are in work 15 years after GCSEs (non-SEN 63%)
Our data show that despite progress, SEN learners experience a drop off in their career readiness in Year 12 suggesting that the transition to post-16 education is a critical pressure point for learners.
Updated statutory guidance strengthens the requirement to embed inclusion, personalisation and SEND focus across all 8 Gatsby Benchmarks of world class careers practice.  
In order to strengthen personalisation and targeting of careers support for those with the highest needs, careers planning and strategy should be included in the Individual Support plan process.
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