

The Land Trust – Written evidence (NTB0022)
1. I am writing to you on behalf of the Land Trust, the UK's premier green space management charity. Our long-term approach to stewardship and management of nearly 90 sites across the country has delivered over £87m in social value, and we write to you to today response to your call for evidence.
2. At the Land Trust, we understand that the country faces a critical period for the housing sector, in terms of delivering the volume of development required to meet the Government's stated ambitions. We recognise the challenge that you are seeking to review in respect of what are the challenges facing the construction industry and believe that this will connect directly with your second module which focused on “community creation” as well as constructing homes. 
3. We believe that the design of a place, with consideration for the long-term stewardship and management of the public realm will help to speed up the process of getting to the build phase. We call this taking a “place-keeping” approach and believe that greater transparency in designing the delivery of blue and green infrastructure and the wider public realm will encourage more local consent and bring about efficiencies in the planning process.
4. The Ministry for Housing, Communities and Local Government have made clear references to long-term Stewardship in the New Towns Placemaking Principles. We urge you to support to this approach in the strongest terms as you continue your inquiry. 
5. We believe that central to this is a consideration that should stewardship (or long-term management) become enacted in planning policy, it is vital that the genuine lifetime costs and requirements to maintain good public realm, biodiverse habits and environmentally responsible assets are also considered as central to all decisions made in respect of the New Towns. Yes, this may require scrutiny in terms of the viability considerations ahead of the build phase, but it will achieve better outcomes for the new communities and their neighbours in the longer-term.
Policy Ask 1: Embed an appraisal of stewardship options in the planning process
6. We recommend that a menu of stewardship options is included in the planning process of which, one menu option to be considered is the third sector provider. We feel that this approach could be piloted in the New Towns programme and would strengthen the Government’s commitment to stewardship in this development programme.
7. The Land Trust believes that a ‘menu’ of options should be appraised by Local Planning Authorities, developers, landowners, management / stewardship organisations and local communities so that the long-term stewardship, or management of amenities and assets associated with the development of New Towns can be agreed and set at planning approval stage and be included as part of the community consultation associated with the planning process. The process should consider the environmental and community benefits of each option, as well as review the context of ‘place’ in an LPA area. 
8. It is hoped that by proactively encouraging early engagement with the local and neighbouring communities, regarding the long-term management and maintenance of the public realm and other associated amenities, that stronger community consent and support for appropriate development will become more common. Thus, speeding up the construction phase thereafter.
Policy Ask 2: Recognise whole-life cost of place-keeping, not just the cost of place-creation
10. Included in our proposed appraisal of stewardship and management solutions should be a formal review of all current and future costs associated with each long-term option (including capital replacement costs). This will promote greater transparency for long-term budgeting and inform whether it is appropriate for a site to be adopted by a local authority, be managed by a third-party estate manager utilising a service charge model, by way of an endowment to support a long-term stewardship approach, or some other approach. It may also be appropriate for a blended model to be agreed, which utilises a range of stewardship and management approaches. 
11. In the context of New Towns, the Land Trust advocates for a single responsible body to be appointed to be responsible for the greenspace and public realm within each New Town, to promote continuity and to secure genuine long-term benefits for the existing and new community.
12. The Land Trust promotes the use of a menu of stewardship options as a way of realising the Trust’s ambition to see long-term ‘place-keeping’, and not just place making or creation, being commonplace in the planning process. 
13. The intention is to provide greater clarity about the likely whole-life costs (as well as identifying value for money) of maintaining amenities and assets and to consider the needs of multiple generations of residents from the outset of any new development. 
14. We know from extensive experience that when open spaces, SuDS, SANGs, habitats, and wider public realm are planned, funded, and managed with a long-term view from the outset, they also deliver substantial benefits for biodiversity, climate resilience, and community wellbeing. 
15. The Land Trust’s ‘Future Scoping: Tomorrow’s World’ report (2024) reinforces this point. The report highlights the growing importance of:
a. Climate change adaption
b. Flood and water management
c. Community education and engagement
d. Biodiversity enhancement and habitat protection
16. These themes collectively demonstrate why single operators – or long-term stewardship partners – are best placed to manage the complex infrastructure associated with the New Town developments. With fully costed, long-term management plans, that have been agreed at planning stage and following an appraisal of stewardship options, will ensure that local and community assets are not only protected but actively improved over time, delivering public value far beyond the initial construction phase.
Policy Ask 3: Promote long-term financial responsibilities and utilise sinking funds where appropriate
17. In the Government’s own consultation on New Towns, they recognise that a mixture of financial instruments will be required to deliver the new communities. We are concerned that there is not explicit reference in the developing plans to the costs associated with the long-term stewardship of the public realm, as well as the blue and green infrastructure. 
18. It is understandable that the finances required to build New Towns is a priority for yourselves and the Government, but the funding model required to maintain this green space, public realm, play areas and other community infrastructure for the long-term must also be considered equally important. It is likely that a range of sources of finance will be required in this regard, and we ask that any budgeting considers local labour and supply costs, to ensure that the regional variances are embedded in this process.
19. It is imperative that whole life costs of maintaining blue and green infrastructure, and public open spaces are calculated early in the planning process, through an appraisal of stewardship and management options. Furthermore, when reviewing the options, affordability tests must be carried out. For example, if it is intended that one of the New Towns will utilise (fully or in part) a private service charge model which has the potential to become unaffordable for residents’, then the Land Trust approach is to insist that part of the scheme should be funded by an endowment, or commuted sum, so that the burden does not unfairly fall on residents. 
20. The Land Trust can demonstrate how this balanced and blended approach works well at our Whitehill and Bordon development, in Hampshire, the SANG (Hogmoor Inclosure) is funded by endowment, whilst the rest of the site (Prince Phillip Park) is funded by service charge.
21. We recognise that it is not possible, due to budgetary and/or capacity limitations, for the public realms within all new developments to be adopted by local authorities, parish and town councils or resident management companies. Whilst adoption will be important, the Land Trust believes that private estate management models, including managed by third sector bodies like ourselves, will be required for the foreseeable future. 
22. On sites, which could include New Towns, with estate management charges, the Land Trust advocates for open, transparent and accountable management solutions being implemented, with genuine involvement of the local community, alongside the use of sinking funds on these developments. This approach is in line with the industry recommended best practice presented by the Royal Institute of Chartered Surveyors (RICS). It is our belief that this approach will support the New Town Placemaking Principles of supporting strong social infrastructure and promoting environment sustainability, through recognising the likely life-time costs that will be required to manage the assets which will be central to building community cohesion and local connection. 
Policy Ask 4: Work with the third sector, social enterprises and charitable organisations
23. We recognise that the built environment sector is diverse, with many key and important partners required to realise the Government’s ambition to deliver 1.5m homes in this parliamentary term. We ask that as part of the process of investing in the sector that third sector organisations are proactively considered and recognised as strong and appropriate partners to work with. This would also support the intentions of the Public Procurement Act 2024, with a greater emphasis placed on securing social value through procured services.
24. The Land Trust is a long-standing charitable organisation dedicated to delivering social impact through the sustainable management and enhancement of land. Established approx. 22 years ago, the Trust has developed a reputation for innovation and reliability in the stewardship of green and open spaces, particularly within the fields of contaminated land and more recently, residential developments. 
25. Our charitable mission is to create and maintain environments where communities can thrive, contributing to both health and wellbeing, and wider societal value. We stand ready to work with Government to realise its ambition of creating seven New Towns. 
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