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Once locations have been agreed, what are the factors limiting the physical construction of new towns? Which are the most important? How can they be addressed?
1. A major barrier to delivering new towns is the construction industry's reliance on a relatively narrow range of materials and building systems. This creates supply chain pressures, exposes projects to price volatility and limits opportunities to reduce embodied carbon.
2. Government policy has understandably focused on housing numbers, but insufficient attention has been given to the materials used to deliver those homes. If the UK is serious about achieving Net Zero, material selection must become a central consideration.
3. Natural stone is one of the lowest embodied carbon construction materials available. Unlike concrete, steel and fired clay products, stone requires minimal processing and does not rely on energy intensive manufacturing. However, current procurement and specification practices often overlook these advantages.
4. Another significant constraint is a lack of standardisation. Stone is often perceived as expensive because it is traditionally specified as a bespoke product. This does not need to be the case. Albion Stone has demonstrated through the development of Portland Stone Bricks that standardised stone products can be produced efficiently and at scale, reducing costs while retaining the environmental benefits of natural stone.
5. Government should encourage greater material diversity within construction and support innovative low carbon building systems that can be delivered at scale.

What do you think are the greatest challenges associated with connecting new towns and expanded settlements to utilities? How can these challenges be addressed?
6. The primary challenge is ensuring that utility infrastructure is designed with long term sustainability in mind rather than focusing solely on short term capital costs.
7. New towns should be viewed as opportunities to create genuinely sustainable communities. This includes considering the embodied carbon of the buildings themselves alongside utility infrastructure.
8. A common oversight in sustainability assessments is transport. The carbon associated with moving construction materials long distances is often underestimated or ignored. Heavy construction materials should be sourced as locally as possible.
9. The UK possesses a rich variety of building stones capable of serving regional markets. By using local stone, developments can reduce transport emissions, strengthen domestic supply chains and improve resilience against international disruptions.
10. Government should therefore encourage whole life carbon assessments that fully account for material transportation as well as operational performance

Which policy areas or barriers represent the ‘low hanging fruit’ for this inquiry? Are there any ‘quick fixes’ that the Committee and Government could address?
11. One of the quickest and most effective interventions would be to incorporate embodied carbon and transport carbon more explicitly into procurement, planning and building regulations.
12. Current systems frequently focus on operational energy while giving insufficient weight to the carbon generated through material production and transportation.
13. Government could also:
a. Prioritise locally sourced construction materials in public procurement.
b. Require whole life carbon assessments for major developments.
c. Recognise natural stone as a strategic low carbon building material.
d. Encourage the adoption of standardised stone products.
e. Support innovation in structural stone construction.
f. These changes could be implemented relatively quickly and would provide both environmental and economic benefits.

What can the Government and new town delivery vehicles do in the short term to ensure that construction of new towns over the coming years and decades is successful?
14. Government must provide certainty to manufacturers and suppliers.
15. Companies are reluctant to invest in production capacity when future demand is unclear. Long term programmes for new towns create an opportunity to stimulate investment in domestic manufacturing and material production.
16. Government should actively encourage the use of UK sourced materials wherever possible. This would reduce reliance on imports, lower transport emissions and ensure that public investment generates economic benefits within the UK.
17. Delivery vehicles should also engage suppliers at an early stage to ensure that innovative low carbon materials are considered from the outset rather than being excluded by traditional specifications.

How can the Government give assurance to suppliers, builders and developers that new towns are a viable source of business and a credible investment opportunity?
18. Clear long-term commitment is essential.
19. Suppliers make investment decisions over decades rather than years. If Government is committed to large scale delivery of new towns, it should provide visibility of future projects and expected demand.
20. This is particularly important for emerging low carbon construction products.
21. Albion Stone has invested significantly in developing stone brick systems that bring together the environmental advantages of natural stone with the efficiencies of modern construction. Greater certainty around future demand would encourage further investment and innovation across the supply chain.
22. Government should also ensure that procurement frameworks reward whole life carbon performance rather than focusing solely on short term construction costs.
23. How can we ensure that new towns and expanded settlements are delivered to a high quality standard that goes beyond minimum expectations for construction and demonstrates best practice for sustainability, aesthetics and place making?
24. Historically, many of Britain's most successful towns and cities were constructed using locally sourced natural materials. These buildings have often remained in service for centuries and continue to be valued by communities today.
25. Natural stone offers a unique combination of:
a. Very low embodied carbon.
b. Standardised products can be significantly more cost effective.
c. Exceptional durability.
d. Low maintenance requirements.
e. Strong aesthetic qualities.
f. Connection to local identity and character.
g. Reusability at the end of a building's life.
26. New towns should not simply meet minimum standards. They should be designed to become desirable places that people value for generations.
27. Local stone plays an important role in creating a sense of place. Buildings constructed from regional materials reflect local geology, heritage and craftsmanship while supporting local employment.
28. Government should therefore place greater emphasis on whole life value rather than lowest upfront cost.
29. In addition, new towns should encourage innovation in structural stone construction. Albion Stone is exploring loadbearing stone solutions that allow stone to act as both structure and finish. While the stone component may initially appear more expensive, the overall building can become cheaper by reducing the need for additional structural materials while delivering substantial carbon savings over concrete and traditional masonry systems.

Which case studies of large scale construction projects should the Committee and Government look at to learn from best and worst practice in construction and supply logistics?
30. The Committee should examine projects that have successfully prioritised local supply chains and long term sustainability objectives rather than lowest initial cost.
31. Particular attention should be given to:
a. Projects that have used locally sourced construction materials.
b. Developments that have undertaken comprehensive whole life carbon assessments.
c. Projects that have successfully standardised low carbon building products.
d. Schemes that demonstrate circular economy principles.
e. International examples of modern structural stone construction.
32. The Committee should also investigate instances where large quantities of heavy construction materials have been imported despite suitable domestic alternatives being available. These examples can highlight the hidden environmental and economic costs associated with long distance transportation.
33. The lessons learned should inform future procurement approaches so that public investment supports both decarbonisation and domestic economic growth.

Closing Statement
34. Albion Stone believes that the UK has a significant opportunity to align housing delivery, industrial growth and net zero objectives.
35. Natural stone is a genuinely low carbon building material. When sourced locally, its environmental advantages become even greater by reducing transport emissions and strengthening domestic supply chains.
36. The principle should be simple: if we want genuinely low carbon buildings, we should choose stone and choose local stone.
37. Doing so supports a circular economy, creates skilled jobs, strengthens UK primary industries and delivers buildings capable of lasting for centuries. Through standardised products such as Portland Stone Bricks, and future innovations including loadbearing stone construction, natural stone can move beyond niche applications and become a scalable solution for the next generation of British towns and communities.
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