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The UK CBAM and its delivery
The UK Carbon Border Adjustment Mechanism (CBAM), due to take effect from 1 January 2027, is an important step in the UK’s international climate leadership. It places a carbon price on emissions embodied in imported carbon-intensive goods so that imports face a charge comparable to that borne by domestic producers under the UK Emissions Trading Scheme. By levelling the carbon cost between domestic and imported goods, the CBAM addresses carbon leakage, protects the integrity of the UK’s carbon pricing and gives industry the confidence to invest in low-carbon processes. With the EU’s own CBAM having entered its definitive, charging phase on 1 January 2026, a year ahead of the UK’s, the UK’s leadership no longer rests on being first to the concept but on how well it designs and delivers its own mechanism. Following closely behind the EU lets the UK learn from the first year of EU implementation and align with it, helping to establish carbon border pricing as a credible international norm rather than a patchwork of competing schemes. In this way the CBAM extends the UK’s influence through the value of its market rather than exhortation alone, giving trading partners a clear incentive to measure, disclose and reduce the carbon intensity of their exports.
For the CBAM to enhance rather than complicate that leadership, its delivery must itself be credible. This requires robust, consistent methodologies for measuring embodied emissions; close alignment, and where possible mutual recognition, with the EU CBAM to spare business duplicative reporting; fair treatment of carbon prices already paid in the country of origin, building on the deduction methodology the EU is itself developing; and support for developing-country partners to build the data and verification capacity they need to comply. Revenue raised could, in part, reinforce the climate-finance commitments. Delivered well and interoperably with the EU’s, the CBAM would be a meaningful contributor to Net Zero progress and to the UK’s standing as a climate leader.

Green jobs and government communication
The UK’s net zero economy supported 1.1 million jobs in 2024 and generated £105 billion in Gross Value Added (GVA) for the UK economy (Energy and Climate Intelligence Unit, 2026). The Office for National Statistics (ONS) estimated that, in 2024, there were 652,100 full-time equivalents (FTEs) employed directly in UK green jobs, and a further 12.6 million FTEs (46.0% of all FTEs across the UK economy) worked in the ten lowest-emission industries, which together accounted for just 4.6% of all UK emissions. Evidence suggests that green jobs are around 1.5 times more productive than the wider economy on average and tend to pay higher wages. The Government should do more to communicate these benefits clearly, as a positive economic case for Net Zero is more likely to win and sustain public backing than a narrative framed around cost or sacrifice. Emphasising that the transition represents an opportunity for growth, investment and better-paid employment, rather than simply a burden on households, is key to shifting public perception. 
A central challenge is how to retain and redeploy the workforce currently in non-renewable, “brown” sectors, such as oil and gas in the North Sea, while equipping the younger generation for green jobs. The Government should offer existing workers clear pathways and reassurance, recognising that many of their skills transfer readily to offshore wind, hydrogen and other renewable industries, and that targeted retraining and regional support are needed to avoid leaving these communities behind. For the next generation, investment in education and vocational training, including AI and digital literacy, is essential to prepare young people for the skilled, technology-intensive roles the green economy will demand. A just transition that moves workers into green jobs, rather than displacing them, is essential both to delivery and to maintaining public confidence in Net Zero.
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