Dear Chair and Members of the Committee,
Thank you for the opportunity to contribute evidence to the Committee's inquiry into the future of England's uplands.
This submission is made on behalf of Swaledale and Wensleydale Environmental Farmers (SWEF), a farmer-led network representing farmers and land managers from Swaledale, Wensleydale and surrounding upland areas of the Yorkshire Dales. Our membership is currently comprised of 34 full members, (37, 202 acres) and a further 113 farmers and land owners, (106, 000 acres) who have formally expressed an interest in joining the group  and engaged with projects that we have undertaken. Our members manage some of England's most environmentally significant landscapes while producing high-quality food, supporting rural businesses and communities, and delivering a wide range of public goods including biodiversity, carbon storage, water management and public access.
SWEF was established as a direct result to the existential threat to this hill farming community caused by withdrawal of £10 million annual area based subsidy (Basic Payment Scheme )  and direction from government that farmers would first, only be rewarded by Government for the delivery of environmental good & services, and second that they should seek to access new natural capital markets and green finance. The aim of the group is to replace this funding from private sources/supply of public goods to ensure the practical knowledge and experience of farmers is not lost to the area.
 We are responding because the decisions made about the future of the uplands will directly impact on these farming businesses, which underpin  the health of the environment, and the sustainability of this indigenous community.
Our members support the principle of sustainable land management and recognise the important role that upland farmers play in delivering environmental outcomes alongside food production. However, there is growing concern that current policy is often developed without sufficient understanding of how upland farming systems operate in practice. Farmers are being asked to deliver an increasing number of outcomes, yet too often policy and regulation fail to reflect the realities of maintaining upland business .
A recurring theme from our discussions was a sense of frustration and disengagement with the consultation process itself. Farmers are frequently asked to provide feedback, respond to consultations, participate in pilots and attend engagement events, yet many feel that the same concerns are raised repeatedly with little visible impact on policy. There is a strong perception that the people who live and work in these landscapes are often the only unpaid participants in the room, while being expected to contribute substantial time and expertise to shape policies that directly affect their livelihoods. Too often, engagement feels less like genuine co-design and more like speaking into the ether.
Despite this frustration, our members believe this inquiry represents an important opportunity to ensure that farmers' experiences are properly heard. The views presented in this submission reflect the collective experiences of active upland farmers who are integral to these landscapes and without whom delivery of the outcomes government seeks to achieve will be impossible in a cost effective way.
Our members are clear that food production and environmental management should not be treated as competing objectives. The future success of the uplands depends on policies that support viable farm businesses, thriving rural communities and healthy natural environments together. Achieving this will require greater policy stability, simpler and more practical support schemes, stronger local advisory relationships and a genuine commitment to incorporating farmer knowledge into decision-making.
We welcome the Committee's inquiry and hope our evidence helps inform a more practical, balanced and enduring vision for the future of England's uplands.
Yours faithfully,
Ms. E. Orde-Powlett BSc Ma
Project Manager
Swaledale and Wensleydale Environmental Farmers (SWEF)
On behalf of the SWEF Steering Group and Membership

