Written submission from HM Government (CRM0060)

HM Government Response to the Business and Trade Sub-Committee on Economic Security, Arms and Export Controls’ Call for Evidence on Critical Minerals
Introduction 
1. The Department for Business and Trade (DBT) is the department for economic growth. We support businesses to invest, grow and export, creating jobs and opportunities across the country. It is also the department for economic and industrial security, ensuring we have the supply chain resilience we need for our society to flourish. 
2. DBT published the UK’s Critical Minerals Strategy in November 2025, following publication of the UK’s Modern Industrial Strategy. Based on rigorous analysis and industry and wider stakeholder engagement, these strategies set out the UK’s vision for delivering economic growth and securing critical supply chains over the coming decades. 
Context 
3. A secure supply of critical minerals is vital for the UK's economic growth and security, industrial strategy, and clean energy transition.
4. Global protectionism, unfair market practices, and increasingly concentrated processing and mining supply chains, threaten the UK’s economic security, cause global economic spillover and lead to further escalation and retaliation.  That is why our strategy prioritises optimising domestic production and meeting demand through recycling of critical minerals while diversifying our international supply chains. 
5. Defence, renewable energy, critical infrastructure, digital, communications, transport and life sciences all require vital minerals and metals. As demonstrated by the UK’s growth minerals list, we anticipate a significant rise in demand, domestically and internationally, as economies across the globe undertake the green transition and continue to digitalise. 
6. As outlined in the UK’s Industrial Strategy, the UK has 8 key growth sectors. Most of these sectors are reliant on critical minerals. We are working across these sectors to continually understand requirements and how we can ensure their needs are met over the coming decades.  
7. The UK’s 2025 Critical Minerals Strategy builds on the Critical Mineral’s Intelligence Centre’s (CMIC) 2024 criticality assessment, which identified 34 minerals on the basis of vulnerability to disruption and economic importance. To complement this criticality assessment, we introduced the UK’s first growth minerals list as part of the Critical Minerals Strategy. This list outlines the future mineral demands of the UK’s Industrial Strategy growth sectors out to 2035. 
8. The Critical Minerals List is based on historical data and assesses minerals according to global supply risk and the UK’s economic vulnerability — identifying those essential to current manufacturing and national resilience. In contrast, the Growth Minerals List is forward-looking, identifying minerals that will be increasingly important to future industries and economic growth. Together, they provide a comprehensive picture of the UK’s mineral needs for the Industrial Strategy’s growth sectors — both now and in the years ahead. A comprehensive list of growth minerals and critical minerals can be found in the Critical Minerals technical annex. 
Ambitions and delivery 
9. The UK’s Critical Minerals Strategy sets out the UK’s long-term ambition for securing critical minerals, leveraging our distinct pockets of mineral wealth and harnessing our competitive advantage in innovative recycling and midstream processing. Our approach seeks to address market challenges and anticipate future demand for key minerals to ensure a reliable, sustainable and future-proof supply of critical minerals. 
10. For the first time, the strategy set out ambitious success features to build domestic resilience and diversify global supply chains. These include meeting 10% of UK demand from domestic production, 20% from recycling and no more than 60% of any critical mineral from a single country.  
11. To meet these ambitions, industry and government are working in partnership, with government setting the conditions for success through competitive energy costs, streamlined planning and permitting, access to finance and targeted international collaboration, as outlined in the strategy. Following Spending Review 2025, funding of up to £50million will be made available by DBT to support UK critical mineral projects across the pipeline, including investment in research and innovation, as well as support for commercialisation and scale-up.  
12. Robust governance arrangements and rigorous monitoring and evaluation frameworks are in place to track delivery progress. Together, these will support delivery against agreed success measures and ensure effective, coordinated implementation across government departments.
13. We work closely with international counterparts on shared challenges. Government is keen to learn best practices from other countries while sharing our own insights and will continue to engage closely with international partners. 
The domestic supply chain 
14. Domestic production is vital to develop our domestic supply of critical minerals in the UK. The Strategy identifies the primary barriers to expanding domestic production as high energy costs, planning, permitting, skills and access to finance and sets out policies to address these issues, including: 
· The British Industrial Competitiveness Scheme (BICS) aims to bring Great Britain electricity costs more in line with other major economies in Europe for manufacturers in the frontier industries of the Industrial Strategy’s growth sectors (the ‘IS-8’), and foundational manufacturing industries, including critical minerals activities, which provide key inputs to the frontier industries.
· The British Industry Supercharger, which supports many electricity-intensive industries, including existing producers of critical minerals. Scheme eligibility is being reviewed in 2026 to ensure it targets businesses most at risk of carbon leakage from high electricity costs. 
· The introduction of the Environment Agency’s priority tracked service to allow developers in England to work with a dedicated team for innovative projects requiring complex solutions, the scope of which has been extended to critical minerals.
· The December 2025 launch of the consultation on a revised National Planning Policy Framework (NPPF) for England, including setting out policies in relation to facilitating the sustainable use of minerals. 
· Supporting the launch of the Critical Minerals Associated hosted website on UK critical minerals, with dedicated information for businesses and investors as well as those interested in careers in the critical minerals sector. 
· Working with Public Finance Institutions such as the National Wealth Fund, UK Export Finance and the British Business Bank to identify ways in which critical minerals projects with high potential and strategic value can be supported more effectively by government in a more coherent way. 
15. To further accelerate domestic production, DBT will provide funding of up to £50 million for critical mineral projects in the UK, which could include expanding research and innovation as well as supporting commercialisation. Further detail will be announced in 2026.
16. The strategy is supporting successful businesses to thrive in the UK, targeting support to where it will help unlock the most value in terms of economic growth and strategic supply chain security. Particularly in the context of fiscal and resourcing constraints, prioritisation is key as we would not wish nor would we be able to support every company in the UK’s critical minerals industry. Government support for critical mineral companies is guided by strategic priorities, viability of projects, and the need to crowd in private investment.
17. There are growing clusters of mining projects, midstream processors and recycling projects across the UK. Examples include the growing list of tin, tungsten and lithium mines in Cornwall and Devon, or refineries centred around the North-East like Tees Valley Lithium, Green Lithium and Philipps 66, or the recycling cluster in the West Midlands which includes innovative recyclers like HyProMag as well as historic, bulk metal recyclers like European Metals Recycling (EMR).  
18. DBT worked with the Critical Minerals Association to publish the UK’s first-ever Critical Mineral Investment Prospectus to showcase a range of projects and services available at varying stages of development across the UK. Home to London as a global capital of mining finance, with robust regulations, a stable operating environment and world class innovation hubs, the UK offers an exciting opportunity to grow investment in industries of the future.  
19. The UK has an extensive network of universities and academic centres of research on critical minerals. Institutions such as the Camborne School of Mines, University of Birmingham, and Queens University Belfast are developing key technologies and knowledge to support UK industry and unlock innovation across disciplines – including chemistry, metallurgy, geology, midstream processing, recycling and mining engineering. 
20. The UK is also home to The British Geological Survey, which is a world-leading geological survey and global geoscience organisation. It provides Government with objective and authoritative geoscientific data, including information and knowledge of the earth and environmental processes. 
21.  The British Geological Survey, a world-leading geological survey and global geoscience organisation, supports innovation, through monitoring and innovative projects which address the changing scientific challenges of stakeholders. We also need to ensure we maintain and grow our human capital across such institutions to achieve our strategy.
22. We will support UK critical minerals producers to connect with international partners and leverage new financing tools including UK Export Finance’s Critical Minerals Supply Finance, and the UK’s world class finance, technology and innovation, to support collaboration.  
Industrial resilience 
23. CMIC’s 2024 criticality assessment recognised the need for a strong industrial strategy and that critical minerals would be a key enabler of the strategy. The criticality assessment provided a foundation for future critical minerals and industrial policy, noting the need to explore the UK’s midstream capacities in support of a modern industrial strategy. The 2025 Critical Minerals Strategy was developed alongside the UK’s Industrial Strategy, with critical minerals identified as a foundational industry to the UK’s growth driving sectors. 
24. The CM Strategy commits to considering options to implement targeted, industry-led resilience measures for the UK defence sector. Measures could include stockpiling, including through procurement mechanisms. 
25. We have also been working with industry to explore a demand aggregation platform to map downstream demand for critical minerals across the UK. This will support both government and industry to have a much richer picture of UK industrial demand across many downstream sectors. 
26. This list is not exhaustive. The CM Strategy is designed to be adaptable and allows for the UK to consider new/expanded measures as needed, in line with the developing international environment. 
Trade and diversification 
27. Outlined in the Critical Minerals Strategy, growth partnerships will focus on strengthening the UK’s resilience by diversifying supply and deepening industrial ties with partner countries. These partnerships will be underpinned by closer supply‑chain collaboration, including demand aggregation and the facilitation of industry offtake, to support long‑term supply agreements between UK buyers and international producers. They will also improve access to finance for international supply chains, using trade policy tools to promote and protect the UK’s security of supply for critical minerals. In parallel, the UK will reinforce multilateral action to support shared objectives and resilience in global critical minerals markets.
28. The UK has been developing growth partnerships across a range of markets, including producer nations (Australia and Canada), trading blocs (US and EU), and other regions including Africa, Latin America & the Caribbean, Eastern Europe, Central Asia and the Asia Pacific region. 
· Since the Strategy’s publication, the UK has agreed a non-binding MoU with the US in February 2026, establishing a partnership that will focus on investment and offtake coordination to support UK critical minerals projects. 
· In Canada, DBT and UKEF are working collaboratively with the federal and provincial governments to support UK industry through deploying UK financing for Canadian projects, linked with offtake agreements for UK industry. 
· Opportunities with Japan centre on developing offtake and investment support for UK projects, particularly in REE/Permanent Magnet supply chains, crucial for the clean energy, defence and automotive sectors. 
29. UK industry is delivering several ‘lighthouse projects’ with international partners, including the following:  
· HyProMag’s scale-up in the UK and Germany. HyProMag is a REE recycling company which was set up in the UK as a spinout from the University of Birmingham. HyProMag are opening a site in Germany in April 2026, which replicates their expanding UK model and highlights their international footprint.  
· Tungsten West, a tungsten mine looking to re-open in the UK, holds internationally significant reserves. Tungsten is critical for defence supply chains and can support UK and allied efforts to diversify supply. 
· Altilium, a UK-based clean technology company that can extract lithium sulphate from end-of-life EV batteries, holds an MoU with LevertonHELM (a joint venture between Leverton and German-based HELM). Altilium is working towards developing a fully integrated, circular lithium supply chain between the UK and Germany, with its first batch of lithium sulphate being shipped to LevertonHELM for qualification at their UK facilities.  
· Australia has announced the development of a Critical Minerals Strategic Reserve to strengthen supply chains for critical minerals important to Australia and international partners (largely those for defence). We are currently exploring projects in Australia that would support the UK in meeting its future demand for critical minerals. 
30. Given the global scope of critical minerals markets, multilateral cooperation is essential to addressing critical minerals market challenges. The UK will continue to play an active role in key fora – including the G7, G20, FORGE and NATO – to promote our interests in developing new solutions that can stabilise pricing, mobilise investment and encourage transparency. Such platforms allow the UK to shape global initiatives to reflect our interests, strengths and industrial/economic ambitions. 
31. Cooperation with international initiatives such as Canada’s Critical Minerals Production Alliance, provided opportunities to develop collective solutions to critical minerals market challenges. On the EU’s RESourceEU Action Plan, the UK will continue its engagement with the European Commission to explore how we might work more closely going forward. 
32. There are currently a number of interesting proposals at a multilateral level that look to provide solutions to long term supply chain vulnerabilities in Critical Minerals – including on the US proposed Agreement on Trade in Critical Minerals. The UK is discussing these with partners. It is important for us that any proposals consider the specifics of our domestic markets, recognising the minerals that we produce or recycle and the interests of the UK’s downstream industries
33. Strengthening ESG standards is essential both to protecting communities and to ensuring market resilience. The UK will continue encouraging the adoption of high, internationally recognised ESG frameworks within critical mineral supply chains, including through cooperation with multilateral bodies, development institutions, and industry. The UK’s approach should focus on raising minimum global standards, reducing the proliferation of duplicative requirements, and supporting producer countries to embed responsible mining and processing practices. 
34. Through technical assistance, bilateral partnerships, and development programmes, the UK can help partners strengthen governance, improve transparency, and build capacity for responsible exploration, processing, and value addition. This includes supporting implementation of traceability systems, promoting circularity and recycling, and advancing responsible artisanal and small‑scale mining practices where relevant. Working with private finance and the London Metals Exchange also provides avenues to embed high‑standard metrics within global trading systems.
35. Development finance institutions (DFIs) play a significant role in de risking early stage projects and crowding in private capital, particularly in emerging markets. The UK will work with DFIs to expand responsible investment into critical mineral supply chains that align with both UK industrial needs and partner countries’ development ambitions. This includes supporting upstream exploration, sustainable processing, infrastructure development, and governance reforms. 
36. Through its engagement with the World Bank, IMF, EBRD, and regional banks, the UK can help shape programmes that prioritise responsible mining, encourage transparency, and create conditions that attract high quality private investment. Collaboration with DFIs also complements UK bilateral initiatives, helping producer countries move beyond “pit to port” models towards higher value manufacturing and recycling that create long term, locally anchored economic opportunities. The UK’s development toolkit and technical expertise can be leveraged to support policy reform, capability building, and market readiness.
37. The UK is home to one of the world’s leading mining finance ecosystems, centred on the London Stock Exchange (LSE), the London Metals Exchange (LME), and a deep base of institutional investors and mining services companies. These are significant strategic assets that can be better utilised to support global diversification. By leveraging its financial markets, the UK can help de‑risk responsible projects, mobilise institutional capital, and promote investment into new sources of supply. Critical minerals are already traded through the LME’s physically settled contracts, and its work to develop markets for responsibly sourced metals will help embed ESG standards and facilitate better price discovery. The UK’s broader financial architecture – including PuFins – can also help facilitate offtake agreements, enhance access to capital, and provide greater predictability for UK manufacturers seeking secure long‑term supply. 
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