Written evidence submitted by Dr Rajesh Nautiyal and Dr Agnieszka Rydzik  
Title: Challenges, Infrastructure Gaps, and Opportunities for Lincolnshire Tourism

Dr Rajesh Nautiyal is a lecturer and teaches tourism modules such as Tourism Policy and Planning, Destination Management, and Visitor Experiences at the University of Lincoln. He also researches tourism destination management, research methods, yoga tourism, and cultural heritage. 
Dr Agnieszka Rydzik’s research focuses on tourism and social justice, and the future of tourism work. She has published in top-ranking journals on the experiences of tourism workers, including migrant women, student-workers (Rydzik and Bal, 2023 and Rydzik and Kissoon, 2022), women brewers, and the impact of technological change on lower-skilled workers. She founded an initiative - ‘Students for Hospitality, Hospitality for Students’ – that engages employers, universities and policymakers in creating better working arrangements and support structures for students working in hospitality. Most recently, she completed a large-scale study on technological change and hospitality workplaces (Rydzik, 2026) funded by the British Academy. She leads the Visitor Economy Research Group. 
This submission specifically addresses Question 6 of the inquiry and discusses challenges, infrastructure gaps, opportunities and recommendations for Lincolnshire Tourism. 
Summary 
· Lincolnshire has significant potential to become a resilient, year-round tourism destination.  
· Structural inequalities, infrastructure deficits, seasonal volatility, and underdeveloped cultural and digital assets currently limit growth.  
· Coastal areas face ageing infrastructure and a disconnect with younger tourists, while rural areas are dominated by micro-businesses struggling with bureaucratic barriers. 
· Opportunities exist in wellness, business, eco-tourism, Agri-tech tourism, green energy, and Slow Tourism, but unlocking this potential requires coordinated investment, improved transport and digital connectivity, SME support, and higher education and skills provision.  
 
6. How can tourism better support regional growth, community prosperity and wider Government objectives? 
6(i). What barriers prevent regions from capitalising fully on tourism demand and what opportunities remain overlooked? 
1. Lincolnshire suffers from an apparent economic and cultural divide between its Historic Core (Lincoln) and the Coastal Strip [1]. Lincoln benefits from high-value heritage tourism, including Lincoln Cathedral, Castle, and the International Bomber Command Centre [2, 33], while the coast relies on high-volume, low-margin tourism, peaking in summer and collapsing off-season [3, 4]. This has created pockets of social deprivation in coastal regions such as Skegness, Mablethorpe and Boston, which fall within the top 10% most deprived neighbourhoods nationally [1, 5, 6].  
2. Seasonal volatility is not only an employment issue but also an infrastructure deterrent, where private investment in year-round hospitality is stifled because off-season periods remain largely inactive [6, 7, 8]. Without intervention, Lincolnshire risks remaining a transient stop rather than a resilient year-round destination.  
3. There is significant potential in pivoting toward off-season tourism. Wellness tourism and business retreats could leverage the coastal quietude as an asset [9]. Previous evidence suggests that UK coastal regions have the potential to tap into the Wellness tourism sub-set [10], which in turn may increase occupancy even in the off-season.  
4. Lincolnshire’s agricultural capacity, often called the UK’s breadbasket [11], remains under-leveraged for tourism [12]. Modern visitors increasingly seek transparency and engagement with food production, including technology-driven farming, where visitors want to get involved in the process through Agri-tourism [13]. Maximising the potential for Agri-Tech tourism, showcasing robotics and sustainable practices in partnership with the University of Lincoln [14], could enhance the county’s Agri-tourism brand.  
5. Coastal and natural assets such as salt marshes and Donna Nook are underutilised [15]. Eco-tourism/nature-based tourism targeting environmentally conscious visitors could attract higher-spending demographics [16, 17]. Currently, reliance on caravan parks and seasonal tourism limits this potential. This indicates a potential for eco-lodges and low-impact glamping that respect the Wolds’ AONB status, which needs more (public) consultation and research due to its vulnerability. Empirical research, undertaken with the support of visitor economy experts, is required to assess opportunities for expanding nature-based tourism linked to the newly launched King Charles III England Coast Path, which extends for approximately 2700 miles [34]. 
6. Transport connectivity within Lincolnshire is fragmented [6, 18]. Poor rail and bus links between Lincoln and coastal towns hinder integrated visitor circuits [18]. Developing more cycle routes, trail-running events, and curated experiences in the Wolds could better link city and coast, creating a continuous tourism experience.  
7. Tourism SMEs in Lincolnshire face underfunding and limited support. The closure of Destination Lincolnshire in 2025 has resulted in a lack of coordinated marketing, multi-stakeholder collaboration and investment [19]. Recent examples of targeted funding, such as the King Charles III Trail investment and Skegness coastal regeneration [20], demonstrate potential, but more sustained support is needed.  
8. Higher education and skills provision are critical for sustaining Lincolnshire’s tourism workforce. Reduced government support for universities threatens future skills in hospitality, tourism, and event management. Without intervention, local authorities as well as SMEs may struggle to access skilled staff, limiting innovation and service quality [8, 21].  
9. Existing data on visitor behaviour, economic impact, and social outcomes are severely limited, hindering evidence-based decision-making [22]. More region-specific visitor economy research funding is needed to fill these gaps. Robust empirical research is required to support evidence-based policy development and funding allocation in Lincolnshire, including through collaboration with specialist research organisations such as the Visitor Economy Research Group [23, 24].  
6(ii). Are transport links, digital connectivity and cultural infrastructure adequate to support regional tourism growth? 
10. Lincolnshire’s transport infrastructure limits tourism growth. The county lacks dual carriageways and a comprehensive East-West rail network, making travel between Lincoln, coastal towns, and rural areas heavily car-dependent [18]. This restricts access for domestic tourists without cars and international visitors arriving via London or East Midlands airports [18]. 
11. East-West connectivity is particularly poor. Direct and frequent train links between Lincoln and coastal towns like Skegness are limited, and historic lines such as Spalding-Boston, which could have served as a North-South connection, were closed and replaced with road transport [25]. Reviving or extending services to connect Skegness and Grimsby to London would significantly enhance accessibility and regional tourism circuits. 
12. Frequent and reliable bus services linking Lincoln, market towns, and coastal destinations are insufficient [18]. This reduces tourism dispersal beyond the historic core and coastal strip, concentrating visitor spend in a few areas and leaving other parts underutilised. 
13. Digital infrastructure remains inadequate in rural and coastal areas. Limited broadband coverage and poor mobile connectivity prevent small tourism businesses from adopting modern booking systems, digital marketing, and real-time visitor engagement platforms. This digital deprivation reduces visitor satisfaction and limits SMEs’ competitiveness. Skills gaps in digital marketing, data analysis, and hospitality management further exacerbate these challenges [8, 26, 27, 28, 29].  
14. There is a marked disparity in cultural infrastructure between Lincoln City and the wider county. While Lincoln benefits from internationally renowned attractions, including Lincoln Cathedral and Castle [1, 2], rural towns lack cafés, art centres, and community hubs, which are critical for encouraging visitors to linger and spend [30, 31]. 
 6(iii). What are the particular opportunities and challenges for tourism in: a) coastal areas, and b) rural areas 
15. Coastal areas in Lincolnshire face multiple challenges [4, 29]. Traditional “bucket-and-spade” tourism, centred on beaches and caravan parks, is increasingly vulnerable to shifts in visitor preferences, particularly among younger, experience-seeking demographics [16, 17]. Many coastal towns, including Skegness and Mablethorpe, suffer from physical decay of infrastructure such as piers, promenades, and outdated hospitality facilities. This deters investment and limits the potential for year-round tourism [1, 30]. 
16. The coastal zone presents significant opportunities for innovative and sustainable tourism experiences. Partnerships with universities can provide research-led tourism initiatives, including marine ecology programs, student-led tours, and experiential learning visits [6, 14, 24]. In addition, green energy tourism, such as wind farm visitor centres along the Lincolnshire coast, can attract environmentally conscious visitors and provide educational engagement about renewable energy [13, 16, 17]. This leverages the county’s existing energy infrastructure and aligns with the increasing demand for sustainable tourism experiences [1, 7, 8]. 
17. Rural tourism in Lincolnshire is dominated by micro-businesses, including small B&Bs, farm stays, and local experience providers [26, 27, 28]. These SMEs face barriers, including limited access to funding opportunities, constrained administrative capacity, difficulties with navigating business support systems, limited marketing budgets, and difficulty accessing training or skilled staff, which restricts their ability to expand, innovate, or participate in collaborative tourism initiatives [1, 7, 8, 21, 22, 23]. 
18. There is strong potential for developing Slow Tourism in rural Lincolnshire. Slow Tourism emphasises immersive, locally rooted experiences, smaller visitor numbers, and longer stays [13, 32]. Supporting SMEs to transition into Slow Tourism hubs could protect rural landscapes and AONBs from over-tourism; provide stable, year-round income for local communities, create jobs, and encourage higher visitor engagement through experiential, culturally and environmentally conscious activities [11, 12, 15, 27, 28, 32]. 
19. Successful development of both coastal and rural tourism requires investment in infrastructure renewal, job creation and funding support for SMEs [1, 29, 30]. Simplified grant applications, having more accessible funding mechanisms and business support and access to training in digital marketing and hospitality [7, 21]. 
20. More targeted research funding is needed to enable the creation of cross-sector and multi-stakeholder partnerships and collaborative initiatives with universities and research institutions to evaluate existing provision, generate rich empirical data, create new community-driven tourism projects, and integrate experiential and educational tourism [7, 14, 26, 24]. 
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