Written evidence submitted by the Ministry of Defence

Q. Does the new combined tri-service Armed Forces Recruitment Service contract cover Reserves recruitment?
If so, what are the contract’s provisions and targets for Reserves recruitment?
A. Yes, the new Armed Forces Recruitment Service is designed to provide a simplified Tri-Service recruitment service that will include the following elements of the Reserve:
a. External recruitment into the Part Time Volunteer Reserves (The Royal Naval Reserve, the Royal Marines Reserve, the Army Reserve and the Royal Auxiliary Air Force).
b. Sponsored Reserves - Employees of civilian companies who have a liability to be mobilised under RFA 96. AFRS is responsible for providing elements of the recruiting process for Army and RAF.
c. Reserve Rejoiners – Former reserve service personnel who reached trained strength wanting to rejoin the reserves.
d. Reserve Lateral Entry – Those personnel who have no prior service but have the required professional civilian qualification/KSE to undertake defined roles and will join the Reserves above the New Entry Rank/Rate (eg, Doctors, Dentists, Vets, Chaplains etc).
The demand signal for Regular and Reserve personnel, by role, is set by each Service and provided to AFRS. This requirement is formally confirmed at a Vice Chief of the Defence Staff–chaired Board each February. This process establishes the basis for developing the marketing and recruiting strategy to achieve both Regular and Reserve intake targets. As the AFRS contract will commence in 2027, the demand signal that will underpin the new contract will be developed later this year in preparation for consideration at the Vice Chief–chaired Board.
Q. Does the contract allow the seamless transfer between Regular and Reserve Forces as set out in Clause 31 of the Bill?
If so, please can you set out the relevant provisions in the contract?
If not, what action, and in what ways, is the department planning to amend the contract?
A.	The AFRS contract does not need to cover the transfer of Regulars to the Volunteer Reserves because it is an internal administrative process.
Currently the Reserve Forces Act 1996 only permits transfer between the Regular Force and the Ex-Regular Reserve - not the Volunteer Reserve. In addition, transfer from any of the Reserve Forces to the Regular Force is not covered.
As part of Defence’s ambition for the flexible workforce programme we need to ensure the seamless transfer of personnel across different degrees of commitment to service. This will give personnel greater career empowerment, and Defence access to a workforce with wider experience.
Once the Armed Forces Bill is passed into law, it will remove the legal requirement to leave the Regular force to join the Reserve force, and vice versa. The law change will permit the
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transfers of ORs from the Regular Force to the Volunteer Reserve and from all Reserve Forces to the Regular Force. Changes will also be made in secondary legislation to Officer’s regulations to ensure that they are able to transfer smoothly.
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