


Written evidence by The Chartered Association of Sport and Exercise Sciences (CASES) (HEF0019)

EDUCATION COMMITTEE: HIGHER EDUCATION AND FUNDING -THREAT OF INSOLVENCY AND INTERNATIONAL STUDENTS

INTRODUCTION
CASES is the professional and scientific body for Sport and Exercise Science in the UK. Many of our members work in Higher Education and much of our work involves universities.
In May 2024, in recognition of our quality and status as the pre-eminent body for the discipline of sport and exercise science in the UK, we were granted the Charter of Incorporation by His Majesty King Charles III. This Charter reflects the role of CASES in supporting, developing and guiding the profession into the future. 

The reason we are submitting evidence is i) to contribute to the public good by supporting the HE sector, and ii) to advocate for our students and our members who work in universities.

This submission was drafted by several people within CASES based on their expertise and experience. Whilst AI tools were used to support their work and for wording refinements, the Association accepts full responsibility for the submission’s accuracy and integrity. 
IMPACT OF GOVERNMENT POLICY ON INTERNATIONAL STUDENTS
1. How will current Government policies affect the financial stability of higher education institutions? 

[bookmark: _Hlk203289641]We cannot make an informed response to this question.

2. What implications will these policies have on future tuition fee increases?

We cannot make an informed response to this question.

3. How will the interaction between international student enrolment and tuition fees shape the sector’s financial outlook?

It would be a serious mistake to value international students solely by the fees they pay. They enrich our campuses in countless ways—diversifying classroom dialogue, participating actively in student life and sport, and help home students develop the global outlook essential for tomorrow’s workforce.

This is not to ignore the need to ensure i) that international students have the language skills to benefit from courses taught in English and ii) that only students who have the appropriate ability and prior learning to succeed are recruited from abroad.

The Higher Education Sector is a UK success story, which is why international students want to study here.

HIGHER EDUCATION INSOLVENCY PROTECTIONS

4. What is the current state of insolvency processes for higher education institutions?

We cannot make an informed response to this question.


5. What measures exist to protect students, staff, and other stakeholders in case of institutional insolvency?

Every University is required to have a Student Protection Plan.

6. Are additional safeguards needed to strengthen protections?

Yes.

Consideration needs to be given to the development of Staff Protection Plans, Research Protection Plans and Community Protection Plans to compliment the Student Protection Plans. This would help, for example, ensure that research projects did not come to an end but were transferred to other universities. 

RAMIFICATIONS OF INSTITUTIONAL INSOLVENCY & REGIONAL IMPACT 
7. What would be the consequences of a higher education provider becoming insolvent?
The consequences of a HE provider becoming insolvent fall into two categories i) the direct impact on the university concerned and its stakeholders and ii) the indirect impact on the sector. 
The direct impact on the University: Students would have their education severely disrupted. This would be particularly unfair on those students whose education during their school years was negatively impacted by COVID. Academics and professional support staff would find themselves redundant. There would also be an impact to the local economy if creditors could not be paid and suppliers contracts would be terminated. For some communities the closure of their local university would lead to severe economic hardship.
The indirect impact on the Sector: If a university became insolvent it could have the following sector wide impacts:
· It could lead to a ‘domino effect’ with other universities finding that their banks, creditors and students lost trust in their finances. The ‘first to fall’ might lead to others following.

· The whole UK HE sector would suffer from reputational damage. Potential applicants might no longer apply fearing that the sector is unstable. International research partners and philanthropists may fear that their investments weren’t secure.


· Depending on the nature and location of the University that went insolvent it could result in i) regional cold spots impacting widening participation & inclusion and ii) a reduction in the number and type of graduates required to deliver the governments industrial strategy.

8. [bookmark: _Hlk204095485]How do higher education institutions contribute to growth in their local economies, the provision of public services, and their wider communities?
Higher Education Institutions (HEIs) act as engines of local economic growth, public service delivery, and community enrichment:
Local Economic Growth: HEIs are often among the largest employers in their regions, directly creating jobs and generating substantial income. 
Public Service Provision: Universities partner with public-sector bodies to strengthen health, social care, education and justice services. 
Wider Community Enrichment: Beyond economics and services, HEIs act as civic anchors, co-producing knowledge, sport, culture and opportunity within their regions. 
Universities are transformative institutions that as well as providing higher education to students also create and curate knowledge. They offer individuals and communities hope and are important local resources for a range of activities including sport and the arts. 
The following case study of Sport and Exercise Science (SES) illustrates these contributions and the close relationship between the professional body (CASES) and HE - which would be threatened by insolvencies in the sector. 
The Contribution of HE to the UK: The Sport and Exercise Science (SES) Case Study
SES is a great example of how Universities contribute to the local and national economy, public services and the wider community. This case study shows how the sector and individual universities can drive innovation that benefits, in this case, both public finances and public health.
The profession of SES was created within Higher Education and has been developed and enhanced by the sector over the last 30-50 years. SES was fortunate in that its foundation took place during a period of relative financial stability in the sector. One wonders if the profession would have had the supportive start up period it had if it was being founded today within a sector concerned about its financial future. 
At the time of its formation very few people had the vision to see what the profession would achieve over the coming decades. Therefore, it serves as an example of what can unexpectedly grow out of universities when they have the financial security to take risks, innovate and build success over time.
The symbiotic relationship between Universities and the Chartered Association of Sport and Exercise Sciences on behalf of the profession is illustrated by:
1.CASES championing fairness, professionalism, honesty, responsibility and excellence within the sector. Through the inspirational power of sport and these values, SES has widened participation to a versatile STEM education. CASES members across the UK strive to improve access to Higher Education from disadvantaged groups and the Association supports this work through a range of Public Engagement and outreach initiatives including through our annual conferences. 

2. CASES Offering discounted memberships to students, running a well-attended student conference and CPD opportunities, offering students prizes & awards, and providing accreditation and training to academics and practitioners in the discipline. 

3. CASES ensuring the quality of provision by running an undergraduate and post-graduate recognition scheme. CASES endorsement is awarded to courses that meet criteria covering i) the foundational knowledge required in SES, ii) technical skills and iii) the professional development competencies required to succeed in the profession. We currently endorse over 90 courses. When students graduate from these courses as well as receiving their Degree Certificate, they also receive a CASES Endorsement Certificate and logo.

4. CASES accrediting 24 SES laboratories (21 of which are based in the UK, and 16 of which are based in universities) which are an important learning resource for both undergraduate and postgraduate students. 

5. CASES Operating a Supervised Experience Accreditation Scheme, to enable SES graduates to secure employment. The Association publishes a biennial career guide.

Because the University sector created, sustains and animates SES the following CASES accredited careers exist in the economy:
1. [bookmark: _Hlk203306748]Accredited Sport and Exercise Scientists specialising in Biomechanics.
2. Accredited Sport and Exercise Scientists specialising in Physiology.
3.  Accredited Sport and Exercise Scientists specialising in Psychology. 
4.  Accredited Sport and Exercise Scientists specialising in Interdisciplinarity.
5. CASES Exercise Science Certified Practitioner.
6. High Performance Sport Accreditation.  
7. CASES supports members to register with the Academy for Healthcare Science as a Clinical Exercise Physiologist, and with the Health and Care Professions Council as a Practitioner Psychologist, using the protected title: ‘Sport and Exercise Psychologist’.
These professions have helped Great Britain become a global sports superpower and have led the development of evidence-based physical activity interventions that drive improvements in public health.
None of these benefits that SES brings to the UK would have accrued without the Higher Education sector. In the 1980s and 1990s when we were laying down the foundations of the profession, our annual conferences were hosted by Universities, and we could not have encouraged the foundation of the Journal of Sports Sciences without the support of academics from several universities. As we mark the 50th anniversary of the first single honours sport science course in the world, at Liverpool John Moores University, it is important that we stress the contribution HE makes to the economy, provision of public services, and their wider communities.
In May 2019, at an event in the Houses of Parliament, the Physiological Society and GuildHE unveiled an independent economic study assessing the impact of SES[endnoteRef:2]. Its findings include that: [2:  The Physiological Society & GuildHE. (2019). Sport & Exercise Science Education: Impact on the UK Economy. https://www.physoc.org/policy/research-and-teaching-landscape/sport-exercise-science-education-impact-on-the-uk-economy/

] 

· ‘SES Higher Education provides an impact of £3.9 billion in added income to the UK economy every year.
· Every £1 that students invest in their education in SES yields £5.50 in higher future wages.
· The social and public purse benefits to the UK from academic year 2016-17 SES students equals a present value of £7.8 billion.’
The take home messages from this case study are:
i. Higher Education creates whole new professions like SES.
ii. Historically the Profession of SES was originally created by a small group of visionary academics in a small group of universities. If in the future a university went insolvent who knows what similar opportunities might be unknowingly lost.
iii.  The economic, health and social impact of the work conducted by universities needs to be evaluated at least over decades and sometimes longer.
iv. Science based disciplines like SES need an ongoing relationship with universities to ensure their workforce is developed and their professional practice underpinned by world class research.
v. Chartered professional bodies, like CASES, are important stakeholders in the Sector and should be involved in any reforms designed to improve its financial position. Through our engagement with Higher Education, we have knowledge, experience and expertise that can help provide a rounded picture of the opportunities and threats faced by the sector.

9. What strategies should be implemented to prevent insolvency and ensure sustainable regional provision of courses?
Design the sector: The sector needs a design. Its current shape and size are the result of historical accidents, market forces and chance. Reforming this patchwork of provision is unlikely to address the root causes of the financial challenges facing many of today’s universities. What is needed is a clear design for the sector which whilst providing strategic direction respects the independence and autonomy of universities. This is a difficult challenge and one that requires careful reflection, new ideas and cross-party consensus to make some of the difficult decisions that are needed.
Creativity: The challenge is not making the existing system work better but having the courage to think creatively and innovate. Those with the responsibility of designing the sector for the future should seek inspiration and expertise from other sectors.
Use AI: AI and other emerging technologies have the potential to revolutionise the sector by improving productivity and reducing costs. At CASES we have a designated workstream designed to support our members adopt AI and use it appropriately. Based on this work we are confident that AI is going to have a major impact on our profession and can see how it will impact the HE sector. We have already produced a position stand on the impact of AI on student assessment[endnoteRef:3] and would encourage universities to be more proactive, creative and forward-thinking in their approach to emerging technologies. [3:  bases_position_stand_ai_and_assessment_published_autumn_2023951.pdf

September 2025] 

Mitigate: The risks to students, staff and the sector of an insolvency can be mitigated. Chartered bodies like CASES have a role to play in such mitigation. In December 2024 we wrote to the Office for Students to say ‘If a university had financial difficulties and implemented its student protection plan, we would want to help you ensure students of our discipline had the support they needed…’
Early conversations between universities in financial distress with their stakeholder professional bodies might help mitigate some of the risks to students and staff.
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