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Written evidence submitted by Lancasterian Primary School

The usefulness of Ofsted inspections and inspection reports, and whether inspections are carried out in sufficient depth to meet the expectations of schools, governors and parents.

· Whilst I fully support the notion that educational establishments must be held to account for pupil outcomes and well-being, I do not support the high-stakes format of the current system.  
· School leaders are all familiar with the excessive stress and anxiety that come with operating under a school inspection system which feels punitive rather than supportive, and which often ultimately works against its own goal to improve schools.
· During inspections, schools find themselves in the seemingly impossible situation of having to demonstrate flawless excellence in a two-day window under successive frameworks with ever changing goalposts. 
· Moreover, these two-day ‘shows’ are performed at the mercy of ‘all powerful’ individuals or teams of Ofsted inspectors who may never have been head teachers themselves, who bring their own subjective approaches and who, in worst cases, ‘go rogue’.
· In our inspection last week, we were visited by three HMIs from non-inner city secondary school backgrounds – none of whom currently work directly in schools – to inspect our primary provision in the heart of Tottenham, inner London.  Their lack of understanding of our context and provision significantly impacted on the grades they awarded, most importantly limiting our Quality of Education and (as a result) our Leadership and Management and Overall judgements to Good, whereas we strongly feel they are Outstanding. 

The impact of Ofsted judgements on schools and pupils, and the adequacy of the support schools can access to enable them to improve following an Ofsted judgement.

· Following a negative Ofsted outcome, school leaders are left unsupported to manage the immediate aftermath of the publication of the report by themselves.
· I have witnessed first hand the decline which schools deemed inadequate experience as pupil numbers drop, teacher retention and recruitment become almost impossible and – ultimately – pupils, families and the wider community suffer the consequences. 
· It is well known that schools who have the privilege to serve in the most disadvantaged communities also face the hardest challenge when it comes to having their work understood and recognised by Ofsted. The most vulnerable communities are, therefore, most at risk of suffering the damage that an Ofsted Inadequate judgement can cause.
The impact of Ofsted inspections on workload and wellbeing for teachers, school leaders, governors and pupils, specifically relating to workload required by the inspection process, and what measures are put in place to mitigate this.

· I am acutely aware of the disproportionate pressure that comes with a school inspection and the huge toll that Ofsted visits take on school leaders and staff, regardless of the outcome.  
· This has been exacerbated by prolonged waits for inspections following the pandemic. This really does take a huge toll on school leaders’ mental health and well-being.  Prior to our recent inspection, and having been in the Ofsted window for two years, my mental health was at the lowest point it had been throughout my career.
· Perversely, school improvement is often, in fact, stifled in the lead up to inspections as schools become wary of the risks associated with innovation, a situation exacerbated by the fact that many Ofsted visits are now massively overdue. 
· During the inspection itself, the workload is high and relentless.  School leaders and other staff feel totally burnt out following inspections and often need significant time to recover their usual energy levels once the inspection is over.
· To my knowledge, nothing meaningful is done to mitigate the workload effects of Ofsted inspections.
The effectiveness of Ofsted’s complaints procedure and the extent to which Ofsted is accountable and transparent in its work.

· The complaints process is wholly inadequate; one finds oneself complaining about Ofsted to Ofsted, rather than to an independent third party – this cannot be an effective way to manage complaints.
The impact of the new Education Inspection Framework introduced in 2019.

· Better than an over-focus on data (as per the previous inspection), but ultimately just a different stick with which to beat schools.
· Ofsted should not be driving the UK education agenda; this is the role of the DfE.  Currently, it feels like the tail is wagging the dog.
· No doubt, just as the majority of schools are up to speed and able to demonstrate excellence under the current framework, a new one will arrive which pivots attention to another area of focus – causing us all to once again scrabble around to meet the latest demands.
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