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Dear Chair, 

 

Further to my letter dated 15 November 2021, and as the relevant senior official 
responsible for risk management professionalism, I am writing to you to provide an 
update on progress on my commitments to improve risk management in government, 
in response to recommendation 5 in your Thirteenth Report - Initial lessons from the 
government’s response to the COVID-19 pandemic. I am copying this letter to Alex 
Chisholm, Sir Tom Scholar, and the Comptroller and Auditor General. 

 

Risk Management Strategy 

The Risk Centre of Excellence (CoE) in the Government Finance Function (GFF) has 
been continuing to progress this work through the development of a cross-government 
strategy and comprehensive delivery plan, which I am sharing with you today (see 
Annex A).  

 

This has undergone a consultation exercise with a number of key stakeholders across-
government including practitioners and Finance Directors in departments, who have 
endorsed the strategy and share our ambition to enable more effective risk management 
within and across Government.  Earlier this month, the strategy was agreed by the 
cross-government Planning, Risk and Performance Board.  

 

The strategy comprises a number of actions for the financial year 2022-2023, and 
longer-term actions for the next 2-3 years, to deliver the three commitments made to 
the PAC to:  

 

1. Strengthen leadership and enhance credibility. 
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2. Collaborate across boundaries. 

3. Enhance capabilities and drive professionalism.   

 

These actions will enable the government to ensure that high quality, effective risk 
management is made central to government planning, policy making, service delivery, 
monitoring, and reporting activities.  

 

This ambition will be facilitated by recent changes to the CoE, which has moved from 
the Ministry of Justice to HM Treasury, whilst continuing to be part of GFF. This means 
that the work of the CoE will be more closely joined up with wider HM Treasury 
engagement with departments to improve planning and performance.  I am also pleased 
to inform you that recruitment is underway for the new Senior Civil Service (SCS) role 
of Head of the Government Risk Profession, and we will be interviewing shortlisted 
candidates next week.  

 

The CoE will also ensure that its work is appropriately informed by other relevant activity 
and insights. In particular, we welcome the ongoing work on the Resilience Strategy 
being led by the Cabinet Office, and we look forward to the report following the Public 
Accounts Committee oral evidence on 12 January 2022 - “The government’s 
preparedness for the COVID-19 pandemic: lessons for government on risk 
management”.  

 

I will continue to provide an update every quarter until the government has fully met the 
commitments myself and Alex Chisholm made to you in June 2021.    

 

 

Yours sincerely 
 

 

 

 
Catherine Little
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Annex A: Risk Centre of Excellence – Risk management commitments: strategy and high-level delivery plan  

Risk management commitments:

Strategy and high-level delivery plan

January 2022
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