PUBLIC ACCOUNTS COMMISSION

FORMAL MINUTES 2020

Minutes of Meeting on Tuesday 21 January 2020 at 3.30pm

Members of the Commission present:


	Mr Richard Bacon
	Meg Hillier

	Jack Brereton
	Julian Knight

	Mr Nicholas Brown
Clive Efford
	Sir Edward Leigh


							
1. Declaration of interests 

Members declared their interests (see Appendix).

2. Election of Chair

Sir Edward Leigh was called to the Chair.

3. Minutes of last meeting

The minutes of the meeting held on 15 October 2019 were agreed to.

4. Indemnity of National Audit Office building

The Commission considered this matter.

5. Future programme

The Commission considered this matter.

Appendix: Declaration of interests 
 
Interests declared in addition to those listed by Members of the Commission in the Register of Members’ Financial Interests as at 11 January 2020. 
 
Brown, Mr Nicholas 
 
Member of the GMB Union. 
 
Efford, Clive 
 
Member of the GMB Union, Unite the Union and the Cooperative Party 





Minutes of Meeting on Tuesday 24 March 2020 at 4.30pm

Members of the Commission present:


	Mr Richard Bacon
Jack Brereton
	Mr Nicholas Brown
Sir Edward Leigh


							

1. Election of Chair

Mr Richard Bacon was called to the Chair.

The Commission recorded its thanks to Sir Edward Leigh for his distinguished service as Chair.

2. Minutes of last meeting

The minutes of the meeting held on 21 January 2020 were agreed to.

3. Value for money study on the NAO’s impact reporting

The Commission considered the report on the NAO’s impact reporting, produced by the NAO’s auditor, Crowe. It agreed to lay the report before the House, pursuant to Paragraph 26(3) of Schedule 2 to the Budget Responsibility and National Audit Act 2011.

The Commission noted that because of the coronavirus outbreak, no representative from Crowe was able to attend the meeting. It was agreed that the Chair would write to Crowe to thank them for their report and that a future opportunity would be sought to hear from Crowe.

4. NAO Strategy 2020-21 to 2024-25

Mr Gareth Davies, Comptroller and Auditor General, gave oral evidence.

The Commission, having regard to the advice provided by the Treasury, approved the NAO’s strategy, pursuant to Paragraph 1 of Schedule 3 to the Budget Responsibility and National Audit Act 2011.

5. Commission working practices

Resolved, That the Commission may take decisions by email correspondence, provided that: a) proposed decisions are first sent by email to all members of the Commission; and b) members of the Commission are given 24 hours from the email being sent to object to any proposed decision.

The Commission agreed that these arrangements might apply to consideration of the NAO’s Main Estimate for 2020-21.

Minutes of Meeting on Thursday 23 April 2020 at 2pm

Members of the Commission present:

Mr Richard Bacon, in the Chair

	Jack Brereton
Mr Nicholas Brown
Clive Efford
Peter Grant
	Meg Hillier
Sir Edward Leigh
Alan Mak


				
The Commission met via Skype for Business.

1. Declarations of interests

Peter Grant and Alan Mak declared interests as listed in the Register of Members’ Financial Interests as at 14 April 2020.

Peter Grant additionally declared that he was a qualified member of the Chartered Institute of Public Finance & Accountancy, and that he had asked the Registrar to record this. He indicated that, in view of this interest, he would not take part in questioning about proposed staffing levels in the National Audit Office.  

2. Minutes of last meeting

The minutes of the meeting held on 24 March 2020 were agreed to.

3. NAO Main Estimate 2020-21: oral evidence

The Committee left Skype for Business to take oral evidence over Zoom.

Lord Bichard, Chair, Mr Gareth Davies, Comptroller and Auditor General, and Daniel Lambauer, Executive Lead, National Audit Office, gave oral evidence.

4. NAO Main Estimate 2020-21: decision

The Committee reconvened via Skype for Business. Mr Richard Bacon, Jack Brereton, Mr Nicholas Brown, Clive Efford, Peter Grant, Meg Hillier, and Sir Edward Leigh were present for this item.

The Committee, having had regard to advice from the Treasury, agreed to lay the Estimate before the House pursuant to section 23(5) of the National Audit and Budget Responsibility Act 2011. 

The Committee agreed to meet again in the autumn to take evidence from the NAO about progress against the Estimate.




Minutes of Meeting on Tuesday 29 September at 4.30pm

Members of the Commission present:

Mr Richard Bacon, in the Chair

	Jack Brereton
Mr Nicholas Brown
	Peter Grant 
Meg Hillier


The Commission met via Microsoft Teams.

1. Minutes of last meeting

The minutes of the meeting held on 23 April 2020 were agreed to.

2. Future oversight of NAO financial audit functions

The Commission considered and received advice on a paper from the National Audit Office on future oversight of its financial audit functions. The Commission agreed that it would write to the Secretary of State seeking further information on the Government’s thinking. A draft letter would be brought to the next meeting.

3. Future cycle of evidence sessions

The Commission agreed a proposal for the future cycle of evidence sessions. This would include a single session on the NAO’s strategy and main estimate each spring, and a session on its annual report each autumn.

4. Commission Annual Report 2019

The Commission agreed to lay the report before the House.

5. NAO value for money report

The Commission agreed to request a briefing from the NAO’s auditors, Crowe, at its next meeting.

Minutes of Meeting on Tuesday 20 October 2020 at 4pm

Members of the Commission present:

Mr Richard Bacon, in the Chair

	Clive Efford 
Peter Grant 
Meg Hillier

	Sir Edward Leigh
Mr Jacob Rees-Mogg


The Commission met via Microsoft Teams.

1. Minutes of last meeting

The minutes of the meeting held on 29 September 2020 were agreed to.

2. Value for money study: NAO impact reporting

Richard Evans, a partner at the NAO’s auditors, Crowe LLP, gave a presentation on Crowe’s value for money study on the NAO’s impact reporting, and answered questions from Members.

3. Future oversight of the NAO’s audit quality

The Commission agreed the contents of a letter to be sent to the Secretary of State for Business, Energy and Industrial Strategy.

4. Letter from NAO branch of the PCS union

The Commission considered a letter from the NAO branch of the PCS union.

5. Parliamentary privilege and the Public Accounts Commission

The Commission considered this matter.

6. NAO Main Estimate 2020-21

The Commission left Microsoft Teams to take oral evidence via Zoom.

Lord Bichard, Chair, Gareth Davies, Comptroller and Auditor General, and Daniel Lambauer, Executive Leader, National Audit Office, gave oral evidence.

Minutes of Meeting on Tuesday 1 December 2020 at 4.15pm

Members of the Commission present:

Mr Richard Bacon, in the Chair

	Clive Efford 
Peter Grant 
Meg Hillier

	Sir Edward Leigh
Mr Jacob Rees-Mogg


The Commission met in private via Microsoft Teams for items 1, 2 and 4, and in public via Zoom for item 3.

1. Minutes of last meeting

The minutes of the meeting held on 20 October were agreed to.

2. Future oversight of the NAO’s audit quality

The Commission agreed that discussions on the future oversight of the NAO’s audit quality should be pursued by the Chairman and Secretary with the NAO and the Government. 

3. Priorities for the National Audit Office

The Commission took oral evidence from Lord Bichard, Chair of the NAO, and Dame Fiona Reynolds, Chair-designate.

4. [bookmark: _Hlk59530613]Meeting with candidates for appointment to NAO non-executive director positions

Lord Bichard and Dame Fiona Reynolds presented candidates for appointment to non-executive director positions on the NAO board. The Commission questioned the candidates about their motivations, skills and experience and whether they foresaw any potential conflicts of interests. It also questioned Lord Bichard and Dame Fiona about the process and the due diligence undertaken.

In respect of one candidate, Sir Martin Donnelly, the Commission asked Lord Bichard, Dame Fiona and Sir Martin about any potential conflict with his role at Boeing. The Commission was advised that the NAO board played no role in its statutory audit work, which was the sole responsibility of the Comptroller and Auditor General, and that – in the unlikely event that the NAO Board were to discuss any defence matters – Sir Martin would recuse himself from the discussions.

5. Decision on appointment of candidates

The Commission agreed to appoint Ms Gaenor Bagley and Sir Martin Donnelly, and to re-appoint Dame Clare Tickell, as non-executive members of the NAO board, each for a three-year term. It agreed to put on record the points made in discussion about Sir Martin’s role at Boeing.
