








was estimated with more certainty in November 2025, following detailed design 
assurance and supply chain engagement. A paper for the Finance Committee was 
drafted and shared with me, as Accounting Officer, in January 2026 when the project 
team believed they would appear in front of the Committee. 

Lessons from the Norman Shaw North (NSN) project are already being shared across 
Strategic Estates, with a full lessons learned report to follow handover. Key learning, 
such as earlier regulator engagement, clearer scope change decision points, and 
stronger escalation of cost risks, are now being built into project planning. 

The Restoration and Renewal (R&R) Programme has already applied these lessons 
directly. It has strengthened surveying, risk management, and contingency planning, 
with structured high and robust contingency ranges to give clearer visibility of risk. 

I hope that this information is useful to the Committee, but please do not hesitate to 

get in touch if there are any further details you require. 

Tom Goldsmith 

Clerk of the House 

Palace of Westminster SWlA OM  






