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Agenda
The Committee will meet in hybrid on Tuesday 10 March at 15.30 in Committee Room 3a and on Microsoft Teams 


1. Apologies

2. Agreeing the minutes of the previous meetings and matters arising

3. Notices from the Chair
S/24-26/102 RESTRICTED
________________________________________
15.35-15.50
4. For Decision: Catering Tariff Review
Stephen Penn, Head of Catering and Retail Services  
S/24-26/103 RESTRICTED

Purpose of paper: To update the Committee on the proposed catering tariff review and to provide the relevant information that has shaped these proposals.
Action for the Committee: The Committee is asked to agree on the catering tariff review as set out in paragraph 12.

15.50-16.00
5. For Decision: Catering ‘Deep Dive’ Operation Review
Stephen Penn, Head of Catering and Retail Services 
S/24-26/104 RESTRICTED 

Purpose of paper: This paper reports back on the impact of the operational changes made to the catering services, further to the catering deep dive.
Actions for the Committee: The Committee is invited to take note of the     feedback and information provided in the paper and make a decision on: 
1. Permanently changing the opening hours of the Long Room to 9am and the provision of a breakfast service
2. Confirm support for the closure of the Peers’ Dining Room on sitting Fridays, once House business allows.

16.00-16.15
6. For Information: New accessibility and compliance works to the Woolsack
Justin Hills, Deputy Director of Estates and Facilities  
S/24-26/105 RESTRICTED 

Purpose of paper: To inform the Committee of the detail and cost of the Woolsack Accessibility project and associated works
Action for the Committee: The paper is provided for information.

16.15-16.30
7. For Endorsement: Changes to Participation Team Services
Matt Ringer, Director of Participation 
S/24-26/106 HIGHLY RESTRICTED 

Purpose of paper: To outline proposed changes to the bicameral Participation Service.
Action for the Committee: To endorse the proposed changes.

16.30-16.35
8. For Endorsement: Process for issuing temporary and replacement passes to Members  
Alice Fairbairn, Deputy Director of Security 
S/24-26/107 HIGHLY RESTRICTED
 
Purpose of paper: A proposal to request identification from members who visit the Pass Office to request a temporary or replacement pass.  
Action for the Committee: The Committee is asked to endorse this proposal.  

16.35-16.50
9. For Information: Security Portfolio - Physical Works Update
David Leach-Thomas, Senior Responsible Owner, Security Construction Programme
Sarah Kears-Burke, Head of Portfolio Engagement 
S/24-26/108 HIGHLY RESTRICTED

Purpose of paper: This paper provides an update to the Services Committee on works being undertaken by Strategic Estates, on behalf of the Parliamentary Security Department, to improve the physical security of the Parliamentary Estate.
Action for the Committee: The Committee is invited to take note of the update on works to enhance the physical security of the Estate, and the impact on Peers.  

16.50-17.05
10. For Endorsement: Estates Function Implementation
James Whittle, Chief of Staff House of Lords 
Hannah Bryce, Director of Delivery, House of Commons 
S/24-26/109 HIGHLY RESTRICTED

Purpose of paper: To update the Committee on progress made in restructuring Strategic Estates into a Parliamentary Estate Sponsor and a Programme Delivery Team and to present a high-level proposed restructure for consideration.
Action for the Committee: The Committee is asked to note progress made and to endorse the proposed high-level restructure.

17.05-17.20
11. For Endorsement: House of Lords Lift Refurbishment Project
David Johnstone, Senior Facilities Manager, House of Lords 
Justin Hills, Deputy Director of Estates & Facilities and Executive Sponsor of the Lift Refurbishment Project. 
S/24-26/110 RESTRICTED: MANAGEMENT

Purpose of paper: To share information about the Lift Refurbishment Project being delivered in the House of Lords. 
Action for the Committee: To note the ongoing and upcoming works of the Lift Refurbishment Project and the commitment to keep members informed of the impact of works, and to consider the Peers’ Dining Room dumbwaiter lifts refurbishment delivery model options and endorse the recommend delivery approach of Option D.

17.20-17.30
12. For Information: Estates Works Update 
Justin Hills, Deputy Director of Estates and Facilities 
Mathew Chandler, Director of Estates and Facilities 
S/24-26/111 UNRESTRICTED 

Purpose of paper: This paper provides an update on works including repairs and projects, in the House of Lords and relevant parts of the Parliamentary Estate, that may impact on or be of particular interest to members
Action for the Committee: The paper is provided for information.

13. For information: Forward Work Programme
S/24-26/112 UNRESTRICTED

14. Any Other Business



Members contacting any of the paper authors listed above to discuss their papers should also copy in the Services Committee inbox: HLServicesCommittee@parliament.uk 
Members are free to discuss the contents of restricted papers with their colleagues, unless the paper is marked highly restricted or Parliament secret. Papers marked unrestricted are proactively published.
Emma Burke
Clerk
HLServicesCommittee@parliament.uk
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