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​27 February 2026​

​Our reference:​

​Dear Tonia,​

​As​ ​you​ ​will​ ​have​ ​seen,​ ​due​ ​to​ ​an​ ​overspend​ ​by​ ​the​ ​Northern​ ​Ireland​ ​Executive​ ​in​ ​the​
​current​​financial​​year,​​the​​UK​​Government​​recently​​agreed​​a​​reserve​​claim​​of​​£400​​million​
​to​ ​help​ ​manage​ ​immediate​ ​pressures.​ ​The​ ​granting​ ​of​ ​this​ ​was​ ​conditional​ ​on​ ​the​
​Executive​ ​agreeing​ ​to​​the​​proposed​​repayment​​profile​​and​​to​​an​​open​​book​​exercise​​with​
​all Executive departments.​

​Northern​ ​Ireland​ ​has​ ​received​ ​a​ ​record​ ​funding​ ​settlement​ ​and​ ​been​ ​funded​ ​at​ ​above​
​124%​ ​of​ ​comparable​ ​UK​ ​Government​ ​spending​ ​in​​all​​years​​of​​the​​Spending​​Review.​​It​​is​
​the​ ​responsibility​ ​of​ ​the​ ​Executive​ ​to​ ​balance​ ​its​ ​own​ ​budget,​ ​and​ ​to​ ​take​ ​the​ ​decisions​
​needed to live within its means.​

​The​ ​granting​ ​of​ ​this​ ​reserve​ ​claim​ ​is​ ​an​ ​exceptional​ ​step​ ​to​ ​ensure​ ​Northern​ ​Ireland’s​
​public​​services​​are​​protected.​ ​We​​will​​continue​​to​​work​​with​​the​​Executive​​to​​ensure​​that​​it​
​can be financially sustainable from 2026-/27 onwards.​

​The reserve claim will be repayable over the Spending Review 2025 period.  Repayments​
​will be profiled over three years: £80 million in 2026–27, £160 million in 2027–28, and​
​£160 million in 2028–29. ​
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​The​ ​Executive​ ​and​ ​UK​ ​Government​ ​will​ ​now​ ​proceed​​to​​conduct​​the​​open​​book​​exercise​
​on​ ​the​ ​Northern​ ​Ireland​ ​Executive’s​ ​budget​ ​with​ ​a​ ​view​ ​to​ ​determining​ ​the​ ​best​ ​way​
​forward​ ​to​ ​ensure​ ​long-term​ ​financial​ ​stability​ ​and​ ​sustainability.​ ​The​ ​outcome​ ​of​ ​this​
​exercise​ ​should​ ​support​ ​the​ ​Executive’s​ ​efforts​ ​to​ ​agree​ ​a​ ​multi-year​ ​budget.​ ​It​ ​will​ ​also​
​inform​ ​wider​ ​discussions​ ​between​ ​the​ ​UK​ ​Government​ ​and​ ​the​ ​Executive​ ​on​ ​budget​
​sustainability in future years as part of the Fiscal Framework negotiations.​

​I​ ​look​ ​forward​ ​to​ ​attending​ ​the​ ​Committee​​on​​4th​​March​​where​​I​​will​​be​​happy​​to​​discuss​
​this issue further.​

​Yours sincerely,​

​THE RT HON HILARY BENN MP​
​SECRETARY OF STATE FOR NORTHERN IRELAND​


