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Minutes
Wednesday 3 December at 3.45pm in Committee Room 3A
Present:
Lord Morse (Chair)
Baroness Blake of Leeds
Baroness Buscombe
Earl of Courtown
Baroness Goudie
Baroness McIntosh of Hudnall
Lord Reay
Lord Redesdale
Lord Stoneham of Droxford.

Together with the Clerk of the Parliaments.

Fehintola Akinlose (Finance Director), Andy Helliwell (Chief Operating Officer), Chloe Mawson (Clerk Assistant), Alix Langley (HR Director) were in attendance. Claire Arlington (Head of Finance Business Partnering), Jonathan Smith (Head of Finance) and Tom Dunkley (Senior Finance Business Partner) attended for items 4-7. Aisha Bi, (Head of Governance) attended for items 4 and 7. Emma Gendall, (Head of Employee Experience and Reward) attended for item 7. Alison Giles, (Parliamentary Security Director) Sarah Kears-Burke (Head of Portfolio Engagement, PSD), Simon Hankins (Deputy Director, PSD) and Anthony Newman, (Assistant Director, Finance Business Partnering) attended for item 8.

1. Apologies
Apologies were received from Lord Young of Old Windsor.
The Committee had met earlier that day at 10.45am to discuss the Medium Term Financial plan. 
2. Agreeing the minutes of the previous meeting and matters arising

The Committee agreed the minutes of the previous two meetings. 

The Chair highlighted that this would be Lord Reay’s last meeting before the rotation rule applied in January. The Committee thanked him for his service.

3. Action Log

The Action Log was circulated for the Committee’s information.

4. Combined Performance Pack – Q2 F/24-25/69 RESTRICTED

The Committee reviewed the Q2 Combined Performance Pack. The HR Director noted that two KPIs had shifted from green to amber, largely due to challenging targets and the transition to a joint Parliamentary Commercial Department. The increase in turnover in this quarter was attributed to a number of employees who did not TUPE to the new department leaving Parliament on the same date.

It was acknowledged that interim recruitments had been made to support the transition; however, these did not appear in the vacancy rate. It was agreed that the new Chief Commercial Officer would attend a future meeting to provide further details on plans for the joint department. Additionally, the Committee requested an overview of the resourcing position, including how the transition had been managed.

Members requested data on the increase in headcount within the House of Lords over the past 5 years. The HR Director agreed to provide this information following the meeting. The Committee also noted that work was underway to explore alternative methods of presenting long-term sickness figures, as individual cases currently have a disproportionate impact on the KPI, resulting in a shift from green to amber.

The HR Director assured the Committee that it would be kept informed of progress on the KPIs.

The Finance Committee took note of the Q2 Combined Performance Pack.

5. Supplementary Estimate and Forecast Outturn F/24-25/70 RESTRICTED

The Committee was provided with the current forecast outturn and impact on the Supplementary Estimate for 2025-26. The Head of Finance advised that the House of Lords would be submitting a Supplementary Estimate to the Treasury, the primary reason being the overspend in Members’ Finance due to the increase in attendance claims and sitting days, including an additional 7 days which had been announced since the Estimate had been made. 

The Committee asked about the timeline for submitting the Supplementary Estimate. The full figures for the estimate were expected to be submitted in January. The Committee discussed the valuation of the Palace of Westminster, why it was necessary, and how the process could be changed. The Head of Finance noted that progression on Restoration and Renewal (R&R) would create opportunities for these conversations to be reopened with the Treasury.

It was noted that the majority of the increase in the Members’ Finance budget was attributable to the rise in the number of Peers and additional sitting days. Approximately 20% of the increase was due to allowances on travel and accommodation. The Committee acknowledged the growth in the business of the House and agreed to convey to the Commission its concerns regarding the expansion of the number of members attending, and busyness of, the House and the resulting impact on Members’ Finance.

The Committee noted the current forecast outturn and the position for the Supplementary Estimate. It will recommend to the Commission that the Supplementary Estimate be submitted based on the current forecast outturn and acknowledged that further movements could impact the estimate. The Committee also agreed that the Clerk of the Parliaments, advised by the Finance Director, may amend the Supplementary Estimate to ensure sufficient budgetary cover while maintaining a prudent approach.

6. Medium Term Financial Plan (MTFP) F/24-25/71 HIGHLY RESTRICTED

The Chair expressed appreciation for members’ commitment in attending several meetings to review efficiencies and the MTFP. At its previous briefing on the MTFP, the Committee discussed several points and requested that these be reflected in the report to the Commission:

· Committee members expressed concern regarding the amber-rated efficiencies for Security, REDACTED.
· REDACTED. Members agreed that this required further discussion and consultation and requested that the Services Committee maintain oversight of this matter as it falls within its remit

In addition to this, the Committee was given assurance that, if urgent need arose, there was the ability to draw from the centrally held funds and respond quickly to requests for more resource. On amber measures, the Chief Operating Officer confirmed that where appropriate the Commons amber measures would be subject to further consultation with Lords Member governance bodies

The Committee discussed the Medium Term Financial Plan, including whether all costs associated with the Metropolitan Police Service should fall inside or outside the Financial Remit. The Committee agreed that all Metropolitan Police Service costs should be excluded from the financial remit, as these costs are partly determined by external bodies and therefore fall outside the control of the House of Lords Administration

It was further agreed to recommend the Medium Term Financial Plan, including Grants to Inter-Parliamentary Bodies, to the Commission for consideration and approval.

7. 2026-27 Business Plan F/24-25/72 HIGHLY RESTRICTED

The Corporate Business Plan was presented to be considered alongside the Medium Term Financial Plan. The updates for 2026-27 included a focus on delivering excellent services to members which runs clearly throughout the plan, greater inclusion of actions from shared and joint departments, clearer alignment with high-level and long term planning, and narrative text providing assurance that reviews and recommendations had informed the plan.

The Committee suggested that the plan should have stronger wording on accessibility for both members and staff. 

The Committee took note of the Corporate Business Plan.

8. Security 6 Monthly Update F/24-25/73 HIGHLY RESTRICTED

The Committee was provided with an update on the Parliamentary Security Department’s (PSD) financial performance and delivery for this financial year. 

REDACTED. The Committee discussed how to encourage members to wear passes and creating a culture of challenging tailgaters or those not wearing a pass. REDACTED

Concerns were raised about congestion at entrances and guest adherence to rules, REDACTED

The Committee discussed ongoing negotiations with the Metropolitan Police (the Met) on the Special Services Agreement REDACTED The Committee congratulated the Security and Finance teams for their work on negotiations so far.

The Committee was updated on the dispute between PSD and the PCS union, including recent strike action REDACTED. Members also discussed lessons learned from the Peers’ Entrance report, and the need to balance security with usability in future designs such as the Portcullis House subway entrance.

The Committee took note of the update. 

9. Any other business

The Committee took note of the Forward Work Programme.

The Committee’s next meeting would be Wednesday 4 February 2026.



Sections of these minutes have been redacted, usually for reasons such as commercial confidentiality and sensitive management information. 


Lola Martin
Governance Support Officer
HLFinanceCommittee@parliament.uk
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