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Minutes
Tuesday 17 June at 10.00am in Committee Room 2A. 

Present:
Lord Morse (Chair)
Baroness Buscombe
Earl of Courtown
Baroness Goudie
Baroness McIntosh of Hudnall
Lord Reay
Lord Redesdale.
Lord Stoneham of Droxford

Together with the Clerk of the Parliaments.

Fehintola Akinlose (Finance Director), Charlotte Moar (Chair of the Audit, Risk and Assurance Committee), and Andy Helliwell (Chief Operating Officer) were in attendance; Carolina Filippini (Portfolio Director, Strategic Estates) attended for item 3; Andy Smith (Managing Director and Chief Information Officer, Parliamentary Digital Service) attended for item 4; Stephen Penn (Head of Catering and Retail Services) attended for item 5. 
Apologies
Apologies were received from Baroness Blake of Leeds and Lord Young of Old Windsor.
Agreeing the minutes of the last meeting, and matters arising
The minutes of the Committee’s June meeting were agreed.

Action Log F/24-25/43

The Committee took note of the action log and the responses received from the Victoria Tower project team. 

The Committee was updated on the Victoria Tower project. The contract had been signed and the contractors had begun mobilising. One example of the works visible to members was the search and screen site being installed in Victoria Tower Gardens. The Committee noted that the internal works on Victoria Tower were part of a separate project under Restoration and Renewal (R&R) and would be contracted separately. The Committee was informed that the allocation of the office space created by the project would be considered by the accommodation whips. 

Parliamentary Digital Service 6 Monthly Update F/24-25/44 RESTRICTED: MANAGEMENT

The Committee received an overview of Parliamentary Digital Service expenditure for the 2024/25 financial year, covering the period up to 31 March 2025.  The Committee noted that there had been an underspend of £2.4m on resource. This had partly been due to the capitalisation review which transferred part of the resource budget to capital. The £2.3 underspend on capital was impacted by planned expenditure not being realised. PDS had made 46 commitments to delivery, 35 had been delivered as planned, 6 further were delivered with minor delays with the remaining initiatives delayed or reviewed. Future plans from PDS to improve this included increasing workforce agility and creating flexible arrangements in standing commercial partnerships. 

The Committee discussed how PDS determined the capacity needed to deliver. The Director of PDS noted that improvements had been made with the introduction of an agile delivery model and more lifecycle-based projects to better align with the pace at which technology changes. The Committee was informed that these changes would hopefully increase capacity to fully utilise their full budget going forwards.  

The Committee noted that the Wi-Fi coverage had improved, particularly in the Chamber. PDS had been consistently reviewing heat maps of coverage in order to tackle black spots. The Committee noted that virtual meetings may become more relevant during R&R and progress would need to be integrated with plans for the R&R programme. PDS noted that this area was shared between PDS and Broadcasting.  

The Committee noted that the Members’ Digital Roundtable had been paused due to low membership, and that in its place there had been more structured research into member feedback and more focussed member groups had been set up, such as the AI Steering Group.

The Committee took note of the update. 

Changes to Services and Pricing within the Catering and Retail Service (CRS)
RESTRICTED: MANAGEMENT F/24-25/45

The Committee received a paper on changes in catering provision and pricing suggested by the Services Committee. The Committee noted that the Services Committee had discussed three areas of changes; quick wins with minimum to no financial impact; changes with financial impact; and those which are not possible because of constraints on the catering service. REDACTED. 

The Committee expressed the view that any pricing changes would need be defensible, with clear reasoning and logic behind them. The Committee was informed that the estimated income from the changes in the paper had been based on the assumption that the current demand would stay the same. REDACTED. It was not generally felt that the paper provided clear, defensible reasons to reduce the cost of catering to the customer. Some members supported the changes to the Peers’ Dining Room.

The Committee discussed the impact on the overall net cost of catering. The Committee was made aware of the impact of these financial implications on the agreed Medium-Term Financial Plan and efficiencies target. The Committee also discussed the impact of the Services Committee not agreeing the tariff review, which had been decided on based on external factors such as inflation. The Committee agreed that regular reviews would be favoured by customers to sudden, larger price increases. The Services Committee would discuss the price tariff review at its next meeting on 24 June, and the Finance Committee would be updated on the outcome of the discussion. 

The Committee took note of the changes already actioned and considered the proposed changes ahead of a final decision from the Commission. The Services Committee would be informed of the Committee’s discussion at its next meeting and the thoughts of both Committees would be used to present a paper to the Commission for a final decision before the summer recess.

Effectiveness Review Workshop and Forward Work Programme F/24-25/46 and F/24-25/47 RESTRICTED: MANAGEMENT 

The Committee was asked to review its effectiveness and potential areas for improvement. A supporting note had been circulated to facilitate discussion alongside the draft forward work plan for 2025-26. 

The Committee discussed the length and quality of papers. The Committee expressed the need for more contextual information in papers to support any assumptions and to highlight any variables. The Committee suggested that papers include a short executive summary including the action for the paper, the logic supporting the action and any decisions that need to be made in the process. 

The Committee looked into its remit and suggested that it be reviewed to be more reflective of what the Committee does. This would include the extent of its decision-making powers. The Committee discussed the factors which inform decision-making and the hierarchy between them, such as the importance of security versus heritage when considering the cost of construction projects. The Committee requested clarity over the ordering of those priorities in papers. In addition, the Committee wished to have more of a focus on how projects and programmes link to the overall strategy and investment plan. 

The Committee noted and agreed to share with paper authors further suggestions to improve papers along with a review of the Committee’s remit. 

AOB

The Committee’s next meeting would be on 7 July, in Committee Room 2A.


Lola Martin
Governance Support Officer

Emma Burke
Clerk
HLFinanceCommittee@parliament.uk 

Small sections of these minutes have been redacted, usually for reasons such as commercial confidentiality and sensitive management information. 
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