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Wednesday 21 May 2025 at 3.45pm in Committee Room 3A

Present:
Lord Morse (Chair)
Baroness Blake of Leeds 
Baroness Buscombe
Earl of Courtown
Baroness Goudie
Baroness McIntosh of Hudnall
Lord Reay
Lord Stoneham of Droxford
Lord Young of Old Windsor

Together with the Clerk of the Parliaments.

Fehintola Akinlose (Finance Director) and Andy Helliwell (Chief Operating Officer) were in attendance; Alix Langley (Director of HR) and Emma Gendall (Head of Employee Experience and Reward); Jimi Ogunfuwa (Works Commercial Director, PCD) attended for items 5 and 6; Tom Hyner (Commercial Director, PCD) attended for item 6; and Mark Ryce (Director of Parliamentary Maintenance Services Team) and Andrew Doherty (Deputy Director of Maintenance Operations) attended for item 7.
Apologies
Apologies were received from Lord Redesdale. 
Agreeing the minutes of the last meeting, and matters arising
The minutes of the Committee’s March meeting were agreed.

Action Log F/24-25/37

A briefing on the actions taken by HR to improve vacancy rates had been circulated with the action log. The Director of HR informed the Committee that work over the last couple of years had gone into reducing the vacancy rate. This had included looking at recruitment and retention, working with Heads of Office to ensure staffing needs were understood, and making sure data was kept up to date to reflect the reality of staffing levels.

The 11.3% and 10.2% vacancy rates from the last two quarters was the equivalent of 83 and 78 vacancies. The vacancy rate assumption used for financial planning was 8%, this was the target rate for the Administration and was considered a realistic but challenging goal. The new HR system launching in the autumn would be able to provide better information and insights to target approaches to different offices. 

Catering roles in particular remained a challenge to fill, HR had been working with the Catering and Retail team to look at other avenues to attract candidates such as through catering colleges.

The Committee was informed that the retention rate over the last two quarters had been 7.3% and 6.9%. This figure was impacted by the wider market.

The Committee noted the update. 

For Information: Victoria Tower Project Cost Update F/24-25/38 HIGHLY RESTRICTED: COMMERCIAL

The Committee was provided with an update on the cost of the Victoria Tower Project. The procurement had now concluded, small sections of these minutes have been redacted, usually for reasons such as commercial confidentiality and sensitive management information. 

The initial procurement had been abandoned and an external review had been conducted to learn lessons, a second procurement exercise had been unsuccessful due to the quality of bids. The final procurement had been concluded successfully with Wates being awarded the contract.

Small sections of these minutes have been redacted, usually for reasons such as commercial confidentiality and sensitive management information. 

The Committee took note of the update and requested confirmation of the projected annual spend over the lifetime of the project; confirmation of where the risk sat in the event of higher than expected inflation during contract delivery; and further detail on the scaffolding requirements. 

For Decision: Update on Lessons Learned from the Victoria Tower Independent Review F/24-25/39 HIGHLY RESTRICTED: MANAGEMENT

The Committee received an update on the progress of implementing the recommendations from the Victoria Tower Independent Review. BDO had been invited to undertake an independent review of the abandoned procurement, and had recently returned to review progress.  31 of the 33 recommendations had been implemented, the remaining two would be embedded as business as usual as part of the move to a joint department. 

The Chair noted there had been encouraging growth and improvement in the Parliamentary Commercial Department in recent years. The Department had already been on a pathway to improvement but the review had sped up the process. 

The Committee noted the importance of skills and experience in procurement in order to deliver value for money to the taxpayer. It was still to be decided how member oversight of the new joint department would work.

The Committee wished to continue to be kept informed of the progress of the Victoria Tower project.


For Discussion: Commercial Function Update F/24-25/40 RESTRICTED: COMMERCIAL

The Committee was provided with an update on the commercial improvement programme, Fast Forward. The Committee had endorsed the approach in 2023. The Government Commercial Function had reviewed progress against the Commercial Continuous Improvement Framework, following its previous review in 2022. The Parliamentary Commercial Department (PCD) had improved in all areas. 

There was further progress to be made, PCD had adopted a slightly different approach to projects going forwards. The renegotiation of the Met Police contract would benefit from the changes. Delivering value for money rested on clarity from teams knowing their requirements from contracts and then successfully manging their implementation. These key processes sat outside PCD, but the team played a key role in facilitating them.

It was noted that the Restoration and Renewal (R&R) programme would require large scale capital investment. The Committee requested a briefing on progress and the options under consideration before the summer. The Committee was keen to understand the works taking place ahead of the full R&R programme and the wider Parliamentary property strategy.

The Committee took note of the update. 

For Information: Strategic Outline Case for the Future Maintenance Contract
F/24-25/41 RESTRICTED: COMMERCIAL

The Director and Deputy Director of the Parliamentary Maintenance Services Team (PMST) introduced themselves to the Committee. The Committee was provided with a summary of the Strategic Outline Case for the Future Maintenance Contract for UK Parliament.  

PMST had spent the last few months looking at the maintenance operation to work out what delivery model would best meet the needs of Parliament. The Future Maintenance Contract procurement would also support PMST’s Target Operating Model work. The Director of Facilities and Estates in the Lords had been involved throughout the process to represent the specific needs of the Lords. 

PMST had worked with a specialist contractor to develop and refine the requirements of the contract. The team looked to move to a risk based strategy, prioritising works based on the level of importance of assets to the proper functioning of the building. The level of in-house staff compared to external contractors was still under evaluation in order to provide the best value for money and service delivery. It was felt that maintaining a hybrid model was the best option to meet the needs of Parliament.

PMST would be acting as the intelligent client and bringing together requests for works and channelling them through the contract. The facility management system was used to track tasks through their lifespan. The new contract will also provide for mediation routes and auditing.

The Committee took note of the paper and welcomed future updates on the progress of the contract. 

AOB

The Forward Work Programme was circulated for the Committee’s information. The Committee’s July meeting date would move from 23 July to 7 July.

The Committee requested that the PDS update coming to the next meeting included an update on cyber security.

The Committee’s next meeting would be on 17 June, 10am-12pm, in Committee Room 2A.



Lola Martin
Governance Support Officer

Emma Burke
Clerk
HLFinanceCommittee@parliament.uk
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