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Minutes
Thursday 13 March at 12.30pm in Committee Room 3A and on Microsoft Teams 

Present:  
Lord McLoughlin (Chair)  
Lord Faulkner of Worcester
Lord Hogan-Howe
Earl of Kinnoull
Baroness Stedman-Scott
Lord Stoneham of Droxford
Baroness Wheeler
Baroness Williams of Trafford

Together with the Clerk of the Parliaments

Andy Helliwell (Chief Operating Officer), and Mathew Chandler (Director of Estates and Facilities) were also in attendance. James Young (Programme and Assurance Director, R&R Client Team) and Andy Piper (Design & Engineering Director, R&R Delivery Authority) attended for item 5; Dominic Forbes, (Senior Responsible Owner Security Construction Programme, Strategic Estates) and Rob Brewer (Head of Security Engagement) attended for item 6; and Alix Langley (HR Director), and James Pickin (Head of Learning and Organisational Development) attended for item 7. 


Apologies
Apologies were received from Baroness Hussein-Ece and Baroness Wilcox of Newport.

Minutes of the previous meeting, and matters arising
The Committee agreed the minutes of the 5th meeting subject to an amendment. 

Chair’s Notices S/24-25/23 RESTRICTED: MANAGEMENT

The Committee took note of the updates provided, including updates on Multifunctional Devices (MFDs), Restoration and Renewal Surveys, and the Travel Office Contract. 

The Committee endorsed the approach to the renewal of the Travel Office contract. The Committee noted that the Travel Office had recently negotiated reduced hotel fares in new locations slightly further out from Westminster. The Committee gave feedback that the Travel Office could look into ensuring they were booking the best value rail fares.

The Committee shared feedback on members’ uptake of MFDs and suggested that the Administration should identify different ways to help Members to get set up on the new system. 
For Decision: Catering Tariff Review S/24-25/30 RESTRICTED: MANAGEMENT

It was agreed that consideration of the paper would be postponed whilst the Committee had the opportunity to conduct a ‘deep dive’ review of catering to better understand the tariff setting process. The Committee would also have the opportunity to look at wider catering issues as part of the review at a later date.

For Information: Victoria Tower Interior Works: preferred fit-out design scheme option S/24-25/31 RESTRICTED: MANAGEMENT

The Committee considered the design scheme option for the fit-out of the Victoria Tower interior recommended by the House of Lords Management Board, and noted the interdependencies between the Victoria Tower exterior and interior works, and how these were being managed.  The Commission would then make a decision on the fit-out options on the 7 May. Should the works be approved, the expected start date on the Tower interior would be 2030.

The Committee noted that the only viable use for the Tower would be office space. It had been decided that it had not been a suitable location for the Archives and that any heritage items would be likely to be displayed in the National Archives or other, more accessible parts of the Palace. The Committee discussed whether the extra office space would be well used, and was informed that it would make up for some of the office space removed during Restoration and Renewal (R&R) to make the Palace more accessible, such as through adding lifts. It could also act as a flexible space should the Enhanced Maintenance option or Continued Presence option for R&R be chosen. Additional space in the Palace could be offset by subletting offices outside the secure line of the Palace if there were found to be an excess of desk space upon completion. 

The Committee discussed the potential for conflict between those working on the internal and external works. The overlap of works would be for a year and discussions would need to take place with the contractors so that they are aware of the interdependencies. 

The Committee was supportive of Option D for the fit-out of Victoria Tower as a more flexible working space, which would keep the light and use the original layout of the tower. 

For Information: Security Portfolio - Physical Works Update S/24-25/32 HIGHLY RESTRICTED: SECURITY 

The Committee received an update on works being undertaken by Strategic Estates, on behalf of the Parliamentary Security Department, to improve the physical security of the Parliamentary Estate and the impact on Peers.   The Committee noted that security was primarily a matter reserved for the Commission. 

REDACTED.

The Committee noted that an independent lessons learnt exercise was taking place on the installation of the Peers’ Entrance as the user experience had not been at the level we had expected or hoped. REDACTED. A working group bringing teams across the House service would take these changes forward at pace. REDACTED.

REDACTED.

The Committee acknowledged that communications on the changes to the Millbank House Entrances lift arrangements would be required and that they would go out closer to when the works take place in June. 

The Committee took note of the update. 

For Information: Fire safety training – An action plan for improving training across the House of Lords S/24-25/33 RESTRICTED: MANAGEMENT

The Committee was updated on the approach to fire safety across the Parliamentary Estate, including specific actions to encourage increased completion of the fire safety training by members and their staff. The Committee noted that the fire safety training was only one element of efforts to increase fire safety in Parliament and that work was being done in other areas to mitigate the risk of fire. The Committee asked for figures on the compliance of fire safety assets, the Director of Facilities agreed to share them. 
The Committee discussed better awareness of fire evacuation routes through fire drills. The Committee attached importance to regular and realistic fire drills. The Committee also suggested more communications on the appropriate steps to take in the run up to drills to ensure that they went as smoothly as possible. The Clerk of the Parliaments shared information on the upcoming fire safety training briefings for members

The Committee suggested that there were more stalls on fire safety training in the Royal Gallery to raise awareness and suggested that the updates to the training module should include different focuses of content each year to keep members interested. It was also suggested that reminders to do the training come through different channels depending on urgency to avoid repetition of reminders.

The Committee fed back a few errors which they had spotted in the new completion figures, such as taking into account members on leave of absence. The HR Director encouraged members to share any issues with the data so that they could continuously improve the process. 
The Committee noted the proposed actions detailed in the action plan and the update of progress against the action plan in six months’ time and the wider measures for mitigating the risk of fire on the Parliamentary Estate. The Committee agreed to continue to provide feedback on the process as it develops.  




Services Committee Self-effectiveness Review Outcomes S/24-25/34 RESTRICTED: MANAGEMENT

The Committee was provided with an outline of the recently conducted self-effectiveness review, and proposed follow-up actions. At the December Services Committee meeting, the Committee agreed the approach for a self-effectiveness review consisting of two surveys to members and officials, and to paper authors and presenters. The feedback from the surveys was very positive and therefore the Committee noted that the recommendations consisted of a few operational changes to support the running of the Committee. 

The Committee approved the recommendations which included; regulations on paper length; the inclusion of more financial information in papers; restrictions on meeting attendees; stronger links with the Commission; and steps to improve communications with the wider membership. 

The Committee agreed the findings and recommendations of this year’s Annual Effectiveness Review and agreed to review the progress of the actions in the next year. 

Forward work programme S/24-25/35 UNRESTRICTED
The Committee took note of the Forward Work Programme and approved the revised meeting dates.

AOB

The Committee was updated on the planned works to remove asbestos from the Moses Room in Summer 2025 ahead of works to the Audio/Visual systems in 2026. The Committee noted the potential for Committee Rooms 2a and 3a to be used as an alternative Grand Committee location in 2026 if the works were required to take place when the House was sitting. The Director of Facilities agreed to put pressure on timelines so that any disruption would be minimal. 




Emma Burke
Clerk

Lola Martin
Governance Support Officer
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