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Minutes
Tuesday 5 November 2024 at 10am in Committee Room 3A and on MS Teams

Present:
Lord Morse (Chair)
Baroness Blake of Leeds
Baroness Buscombe
Baroness Goudie
Lord Reay
Lord Redesdale
Lord Stoneham of Droxford
Lord Young of Old Windsor


Fehintola Akinlose (Finance Director) and Andy Helliwell (Chief Operating Officer) were in attendance. Christine Evans (Director of Capital Investment) attended for the item on traffic management; Claire Arlington (Head of Finance Business Partnering) attended for the item on the Medium Term Financial Plan; Bev Weston (Director of Integration) attended for the item on Victoria Tower; James Deane (Director of Finance Business Partnering) attended for the item on Strategic Estates - Finance Performance; and Chris Elliott (Managing Director, Strategic Estates) attended for the item on Strategic Estates – Key Projects.
Apologies
Apologies were received from the Earl of Courtown.
Agreeing the minutes of the last meeting, and matters arising
The minutes of the Committee’s September meeting were agreed, subject to one minor amendment.

The Chair noted the importance of ensuring any redaction of the minutes did not prevent members outside the Committee from understanding its work. 

Action Log

The Committee was updated on the progress of actions on the Action Log.

Optimising Traffic Management in the Palace of Westminster F/24-25/9 RESTRICTED: SECURITY

The Committee agreed that Lord Hayward could join the meeting for the discussion on traffic management.

The Director of Capital Investment introduced the item, all projects on the Parliamentary Estate had responsibility for the safety of their site and surrounding access, due to the level of works taking place traffic marshals had been stationed at key areas across the estate to keep all those on the estate safe. The traffic management optimisation project was looking at ways to improve the efficiency of this approach, using technology to deliver better value for money.

It was currently too early in the project to produce cost estimates for the option under consideration, but the Committee would have the chance to see the costs once they were available in the new year. 

Questions were raised on why preventing property damage was a necessary part of the scope of the project and whether traffic marshals were needed when there were Police Officers used to open the access gates. The Committee was informed that there had been instances of large vehicles causing damage when navigating through the Palace, hence the commitment to protect the building as well as people on the estate as part of the project. The Police were positioned to fulfil security roles and were not responsible for traffic management. There had been conversations with the Police who had welcomed the introduction of traffic marshals.

The Director of Capital Investment agreed to take away a range of separate issues relating to access, including those relating to the pavement outside Parliament, bicycling on the estate, and car access via Black Rod’s Gates.

The Chair reiterated the importance of ensuring the project had clarity of mission and questioned whether more could be done to minimise the areas on the spine road used for storage and logistics.

The project was in the process of gathering further data on the movement of vehicles and people in order to inform any decision on the new system.

The Committee took note of the update, which was expected to return with an update in the new year. 

Medium Term Financial Plan F/24-25/10 HIGHLY RESTRICTED: MANAGEMENT

The paper provided the Committee with a first look at the Medium Term Financial Plan 2025-2028 (MTFP). The budgets agreed in the previous planning round, for 2025-26 and 2026-27 had been used as the baseline for the current plan. The figures included in the paper were still to be challenged with Heads of Offices, at present a budget increase was expected across all three years.

The Committee questioned whether more information could be provided when the MTFP returned to the Committee in December, in particular on:
· the number of staff and levels of pay;
· how leadership was certain that vacancies needed to be filled for the Administration to operate effectively; and
· the budgets of comparable institutions.  

It was noted that not all of the work of the Administration was driven by the number of members in the House and the Administration was not in a position to be able to predict what would happen to member numbers.

The increase in National Insurance contributions had been included in the numbers circulated to the Committee, in total the 1.3% increase was equivalent to around £1m a year.

The Committee agreed it wished to hold a pre-meeting ahead of its December meeting in order to be able to spend more time on understanding the figures and how they had been reached.

The Committee:  

· wished to see more detail before it noted the approach used for this financial planning cycle; 
· agreed that the estimates should not be included in the MTFP for the preferred relocation option for the House of Lords; 
· noted, on advisement, the change to the areas included within the Medium Term Investment Plan;
· agreed that provision should be made for the full grant bids within centrally held funds, but wished to see more detail on the proposed increases;
· wished to see more detail on the proposed assumptions used to calculate the pay and inflation reserves, vacancy factor and the discount factor for the ringfenced new staff provision; 
· agreed the level of centrally held reserve resource and capital funds. 


Victoria Tower Fabric Safety Project Update F/24-25/11 HIGHLY RESTRICTED: COMMERCIAL
The Victoria Tower Project had been driven by degradation to the stonework. The works had been due to start in the summer but, owing to ambiguities in the procurement process requiring it to be abandoned, this had been delayed. Some preparatory work had been completed in 2024, the main works were expected to begin in summer 2025. Funding had been approved to get the project through to the award of the main works contract. REDACTED.

Communications on the works and their impact would go out to all members in the new year.

The Chair updated the Committee on discussions of the project that had taken place at the Commission the previous week. The Committee welcomed the update.

The Director of Integration confirmed that the project had benefitted from lessons learnt from the Elizabeth Tower Project, REDACTED.

The Committee took note of the update.

Strategic Estates – Financial Performance Update F/24-25/12 RESTRICTED: COMMERCIAL

The paper updated the Committee on progress Strategic Estates had made in improving its financial planning and forecasting. Strategic Estates (SE) had historically seen notable underspends year on year. When the Director of Finance Business Partnering joined Parliament they reviewed previous years and found that there was a £150-180m cap on what it was possible for SE to deliver in a single year, given the limited space on the estate for delivery and the need to ensure the two Houses were able to conduct their business throughout.

The costs of SE were split between the two Houses and the split varied depending on the projects being delivered in any given year. It had been agreed that it was for SE to manage the overall cost of delivery, ensuring it was being done in the most cost effective way, and for the individual projects and the two Houses to be responsible for forecasting the split of the cost.

It was noted that management capacity also provided a limit on the amount of spend that was possible in a given year, but that space on the estate was the biggest factor.

The Committee was updated on the work SE was undertaking in relation to Restoration and Renewal (R&R), completing a study into the possibility of and an Enhanced Maintenance and Improvement (EMI) delivery option. This work had not been anticipated in the last budget round and therefore had been an additional cost which was expected to continue in to 2025-26. Work on the EMI option was progressing and would be put to the two Commissions alongside the two options drawn up by the Delivery Authority for consideration.

The Committee took note of the update.

Strategic Estates – Key Project Update F/24-25/13 RESTRICTED: MANAGEMENT
The Committee was provided with an update on key projects SE was delivering. The Managing Director confirmed that although there had been significant improvements in managing the budget at a portfolio level there was still work to do to improve the forecasting of individual projects. SE was working with the Building Cost Information Service on its benchmarking capabilities.
Figures had not been provided for the Mechanical, Electrical, Public Health and Fire Safety Programme. The programme was still at a very early stage assessing the work that would be required, once a full assessment had been made a decision could be taken on whether individual elements should proceed or wait for R&R. It was noted that as a start date for the R&R programme got closer it would be increasingly difficult to determine which works should go ahead and which should wait for the R&R programme.
The Committee was informed that there had been considerable work to improve fire safety on the estate over the last ten years, the project listed in the paper related specifically to the Under Ground Car Park.
The Chair took the opportunity to recognise the significant improvements seen in Strategic Estates and thank them for all the work that had gone into making it possible.
The Committee took note of the update.
Forward Work Programme F/23-24/7 UNRESTRICTED 
The Committee took note of the Forward Work Programme.
Any other business
The Committee would next meet on Wednesday 4 December at 3.45pm. A pre-meeting was to be arranged ahead of this.


Small sections of these minutes have been redacted, usually for reasons such as commercial confidentiality and sensitive management information. 


Emma Burke
Clerk
HLFinanceCommittee@parliament.uk
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