
Supplementary Estimates memorandum 2024-25 – The National 

Archives 
  

1  Overview  
  

1.1   Objectives  
The National Archives (TNA) is a non-ministerial department and the official archive and publisher 

for the UK Government and for England and Wales. We work to bring together and secure the future 

of the public record, both digital and physical, for future generations.  

 

Public Task  

 

The National Archives’ Public Task under the Re-use of Public Sector Information Regulations 2015 

(‘the Regulations’) consists of the statutory obligations of The National Archives and the duties of its 

officials (including those duties delegated by the Secretary of State to the Keeper of Public Records):  

 

• under the Public Records Act 1958 and associated legislation  

• under the Historical Manuscripts Commission Royal Warrant  

• under Letters Patent, appointing the Controller of His Majesty’s Stationery Office, King’s 

Printer of Acts of Parliament and Government Printer of Northern Ireland  

• under the Scotland Act 1998, appointing the King’s Printer for Scotland  

• as official publisher of all UK legislation  

• as leader of the archives sector in England  

• as a non-ministerial government department sponsored by the Department for Culture, 

Media and Sport.  

 

Archives for Everyone 

 

The next phase of our strategy, Archives for Everyone 2023-27, was published in August 2023 and 

focuses on the following Business Priorities: 

 

1. Building the value of our Collection 

2. Creating value through Connection 

3. Sustaining value through Custodianship 

 

More information on this can be found on our website here. 

 

1.2 Spending controls  
TNA’s net spending is broken down into several different spending totals, for which Parliament’s 

approval is sought.   

The spending totals which Parliament votes are:  

• Resource Departmental Expenditure Limit (“Resource DEL”): - a net limit comprising day-to-

day running costs. 

http://www.nationalarchives.gov.uk/about/our-role/plans-policies-performance-and-projects/our-plans/archives-for-everyone/


• Capital Departmental Expenditure Limit (“Capital DEL”): - investment in capital equipment 
such as computer equipment, estates and software development. 

• Annually Managed Expenditure (“AME”): - less predictable and controllable spending than 
expenditure in DEL. Relates to depreciation on donated assets and provisions arising in year 
for TNA. 
 

In addition, Parliament votes a net cash requirement, designed to cover the elements of the above 

budgets which require TNA to pay out cash in year. 

  

1.3   Comparison of net spending totals sought   
The table below shows how the net spending totals sought for TNA compared with the original 

budget for this year and the final outturn for last year:  

 

Net Spending total  

Amounts sought this year  

(Supplementary Estimate  
2024-25)  

Difference (+/-) 

compared to original 

budget 

(Main Estimate  
2024-25)  

Difference (+/-) 

compared to final outturn 

last year 

(Outturn 2023-24)  
 

£ m  %  £m  %  

Resource DEL  

(including 

depreciation) 

£48.3m £1.1m 2.3% (£0.4m)  (0.9%)  

Resource AME £0.04m £0.04m 100.0% £0.06m   258.3% 

Capital DEL  £7.7m £0.8m 12.2% £4.5m    135.9%  

  

  

1.4          Key drivers of spending changes since original budget this year 
Additional funding of £1.75m has been granted to enable TNA to apply the effects of the Retained 

EU Law Revocation and Reform Act 2023. There is also an additional £175k that has been transferred 

from DCMS to fund remuneration of the Advisory Council. These have been offset by a switch in 

budget from RDEL to CDEL of £843k. 

Additional AME has been requested to cover depreciation on donated assets. 

The CDEL budget has increased by switching budget from RDEL in order to cover the cost of 

improving our cybersecurity by replacing legacy infrastructure, as well as investing in our Digital 

assets.  

 

1.5   New policies and programmes; ambit changes  
There are no new policies or programmes that require an update to the ambit. 

 

 



1.6        Spending trends  
The chart below shows overall resource DEL spending and income trends for the last four years as 

well as the funding sought for this year.   

 
  

  

1.7   Administration costs and efficiency plans  
 

Spending total  

Amounts sought this year  

(Supplementary Estimate  
2024-25)  

Difference (+/-) 

compared to original 

budget 

(Main Estimate  

2024-25)   

Difference (+/-) 

compared to final outturn 

last year 

(Outturn 2023-24)  
 

£ m  %  £m  £ m  

Administration 

costs  
£12.7m   £1.8m  16.5%   (£0.1m) (0.8%) 

 

Administration costs have increased largely due to pay awards and inflationary uplifts increasing the 

cost of core contracts. 

 

 

1.8   Funding: Spending Review and Budgets   
The 2025 Spending Review Phase 1 outlined the funding settlement for the financial year 2025-26.  

The funding agreed is set out below: 
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Funding announced in the 2025 Spending 

Review Phase 1 

2025-26 

Funding  

Resource DEL (excluding depreciation) £44.2m 

Capital DEL  £6.9m 

 

 

1.9   Other funding announcements  
There have been no other additional funding announcements.  

  

2.     Spending detail  
  

2.1   Ring fenced budgets  
Within the totals, the following elements are ring fenced i.e., savings in these budgets may 

not be used to fund pressures on other budgets. 
  
Resource DEL  

Ring fenced budgets  

Amounts sought this year  

(Supplementary Estimate  
2024-25)  

Difference (+/-) 

compared to original 

budget 

(Main Estimate  

2024-25)    

Difference (+/-) 

compared to final 

outturn last year 

(Outturn 2023-24)  
 

£ m  %  £m  £ m  

Depreciation  £8.1m  £0m 0%  £0.8m 11.6%  

Retained EU 

Law 

£1.75m £0m 0% £1.75m £0% 

 

Depreciation has increased due to the increase in CDEL spend resulting in a larger number of assets 

requiring depreciation. 

 

3.  Priorities and performance  
 

3.1  How spending relates to objectives   
Expenditure supports all of the objectives set out in section 1.1 above. 

 

3.2  Measures of performance against each priority   
The latest update of our performance against our business priorities is included in our 2023-24 

annual report and accounts available here.  

https://cdn.nationalarchives.gov.uk/documents/annual-report-accounts-national-archives-2023-2024.pdf


4.  Other information  
  

4.1   Additional specific information required by the Select Committee  
No additional information has been requested by the Select Committee. 

  

5.   Accounting Officer Approval   
This memorandum has been prepared according to the requirements and guidance set out by HM 

Treasury and the House of Commons Scrutiny Unit, available on the Scrutiny Unit website.  

The information in this Estimates Memorandum has been approved by myself as Departmental 

Accounting Officer.   

  

Saul Nassé 

Accounting Officer  

The National Archives 

7 February 2025 

  
 

 


