 (
Highly Restricted: Security
)	MB/2009/xx
	Xth Meeting
	Leave blank line if not RESERVED
 (
Highly Restricted: Security
)
	S/24-25
	

	3rd Meeting
	

	
	



[image: ]SERVICES COMMITTEE
Minutes
Thursday 12th December at 12.30pm in Committee Room 3A and on Microsoft Teams 

Present:  
Baroness McIntosh of Hudnall (Chair)  
Lord Hogan-Howe
Lord Howard of Rising
Baroness Hussein-Ece
Lord Faulkner of Worcester
Earl of Kinnoull
Baroness Stedman-Scott
Lord Stoneham of Droxford
Baroness Wheeler
Baroness Williams of Trafford

Together with the Clerk of the Parliaments

Andy Helliwell (Chief Operating Officer), Fehintola Akinlose (Director of Finance and Commercial) and Mathew Chandler (Director of Estates and Facilities) were also in attendance.

Josie Lazenby (Head of the Parliamentary Health and Wellbeing Service), Jo York (Practice Nurse Manager), and Carol Gill (Occupational Health Manager) attended for item 4; Rob Brewer (Head of Portfolio Engagement), Christine Evans (Director of Project Delivery, Strategic Estates), and Gabija Bingelyte (Assistant Director, Strategic Estates) attended for item 5; Sarah Hartwell-Naguib (Deputy Managing Director PDS), Kate Kemp (Programme Manager), and Hannah Collins (Senior Change & Engagement Manager) attended for item 6; Ash Blattner (Head of Houses of Parliament Switchboard) attended for item 7; Sam Sergeant (Head of Insights, Parliamentary Digital Service) attended for item 8; and Simon Nicholls (Change Project Lead) attended for item 9.

Apologies
No apologies were received.

Minutes of the previous meeting, and matters arising
The Committee agreed the minutes of the 2nd meeting. 

The Chair thanked the Earl of Kinnoull for covering as Chair in her absence. 

Chair’s Notices S/24-25/14 UNRESTRICTED
The Committee noted that the issues with the fire safety training module had been fixed. Completion figures had not been shared with groups during the period the module was not working but would be shared once the information had been verified. The Committee requested that a paper on options for increasing the uptake of fire safety training would come to a future meeting, including consideration of whether the Committee may wish to recommend that the training be made mandatory and whether all methods of training delivery were equally effective.

Dan Weedon introduced himself as the new Head of Member Engagement, he would be formally starting the role in January. The role would develop an engagement function, working across the House and bicameral teams, in order to build on how the Administration engages with members.

The Committee took note of the updates provided, including an update on Fire Safety Training, the Handbook on Facilities and Services, the Digital Roundtable report, the Peers’ Entrance Cloakroom, and the R&R Annual Progress report. 

For Information: Annual Update from the Parliamentary Health and
Wellbeing Team S/24-25/15 RESTRICTED: MANAGEMENT

The Committee was provided with an update on the work of the Parliamentary Health & Wellbeing Service (PHWS) from October 2023 to November 2024. The paper set out the service priorities for 2024-25 and provided information on services available to members and staff across both Houses. 

The Committee noted that the GP service location had moved to Central Lobby as part of a trial and a decision would be taken on a permanent location in the new year. The Committee was informed that the PHWS served around 10,000 people on the estate. 

The Committee noted that PHWS had taken over responsibility for First Aid on the estate and was currently in the process of mapping out the number of trained first aiders across Parliament. 

The Committee asked what support there was for those wishing to quit smoking. Patients can be referred to St Thomas’ for specialist support and there was ongoing work with pharmacists to identify whether PHWS could provide more support in house in future. 

The Committee suggested that the service create targeted communications on the NHS screenings members should expect to be invited to at different ages. 

The Committee was informed that mental health assessments formed part of the regular health check offered. Where needed PHWS would work with others including family GPs to provide support. The Committee noted that the ‘Support for Members’ group provided oversight of all services available to members. It was suggested that the PHWS User Group could look further into the general support given to individuals and keep the chief whips updated. 

The Committee took note of the update. The Committee asked to be kept updated on the GP Service procurement in the next year. 

For Information: Security Portfolio - Physical Works Update S/23-24/16 HIGHLY RESTRICTED: SECURITY
 
The Committee was provided with an update on works being undertaken by Strategic Estates, on behalf of the Parliamentary Security Department, to improve the physical security of the Parliamentary Estate. 

The new temporary access route in New Palace Yard would take effect from mid December, works to the area were expected to be complete by Summer 2025. The Committee noted that there would be three turnstiles in the temporary access arrangements, including an accessible entry point. 

The Committee noted that Peers Entrance was expected to operate fully from Monday 16 December. REDACTED. The Committee noted that the current glass would need to be reinstalled due to alignment issues, the cost of remanufacturing would be covered by the contractor. The Committee asked whether the glass could have an alternative manifestation design to the current dots. The project team agreed to take this away. The Committee raised concerns about the temperature in the entrance for staff working there all day. Thermal insulation would be installed once the glass had been replaced which would improve the environment.

Works on the Abingdon Street Fence were expected to start in early 2025. Works were expected to take place overnight and so there would be minimal disruption. There would be no changes to vehicle or pedestrian access. The Committee noted that the fence needed to provide sufficient security mitigation and therefore there were limits to what could be done about its appearance. 

The Committee took note of the update on the works to enhance security, and the impact on Peers.

For Information: Update on implementation of a new telephony service in Parliament S/23-24/17 RESTRICTED: MANAGEMENT 

Committee was updated on the implementation of a new telephony service by the Parliamentary Digital Service Voice programme, and its impact on House of Lords members. The new service was a change to the technology that allowed calls to be made and would no longer require members to log into the handset in order to make a call. The new system would provide a more secure and resilient system that could be used on desktop phones, through MS Teams on devices and through an app. 

The Committee noted that approximately 10 members would be invited to pilot the system before its rollout. During the rollout, members would be contacted directly to ask whether they wish to keep their handset as part of the transition. The roll out was expected to be completed by September 2025.

The Committee noted that the project team was working with the contractor in order to determine how much access they would need to members’ offices, this would be finalised at pilot stage. It was currently anticipated that some in person access would be required for 15 to 30 minutes to install the new technology on handsets. 

The Committee asked how the project team would communicate to members that there was new software without the change in handsets. The project team noted that they were carefully considering how they would communicate the change and were also looking into changing the screens on the handset, so that there was a visual trigger. 

The Committee noted the current progress and plans for the implementation of the new telephony service by September 2025.

For Information: Parliamentary Switchboard Services S/23-24/18 RESTRICTED: COMMERCIAL

The Committee was provided with an update on the approval of the Business Case to insource the Parliamentary switchboard service. 

The Committee noted the benefits of the new service, including the introduction of a members’ line, trained customer services staff, and call screening before transfers. There would be more staff supporting this service in order to provide the improved service, and they would be paid in line with industry standard. The Committee asked whether there was the potential for TUPE to apply. It was felt this was unlikely. REDACTED.

The Committee discussed the opening hours of the new service. The expected opening hours were 8am to 6pm, but as it would be an in house service, hours could be adapted according to demand. The new service was expected to be rolled out on 9 June but there would be a three week overlap with the current service, to allow for any technical issues.

The Committee requested that they were provided with more financial information on parliamentary services in future papers. 

The Committee noted the approval of the Business Case and provided feedback that would help shape the future of the service.

For Information: Continual Member Discovery proposal S/23-24/19 UNRESTRICTED

The Committee received a proposal to undertake continual discovery research to provide regular insight into the digital needs of members. The research would be targeted with a small sample of members, set out in three waves across the year. The sample of members would vary depending on the question under consideration, members would be selected depending on their characteristics, for example, how long they have been in the House. There would be a 1-year review on the effectiveness of this approach. 

The Committee endorsed the proposal.

For Information: Member Insight Programme Update S/23-24/20 UNRESTRICTED 

The Committee was updated on progress in implementing a coherent approach to gathering, analysing, and acting on the views of members about the services of the House. The Committee noted that this work would be aligned with the discovery research in the Digital Service. 

The Committee was informed that there was a plan in place to share feedback with relevant departments. Topics under consideration were decided in an iterative way, with a 6-9 month rolling programme allowing for flexibility. The Committee suggested that the quarterly report could be used to look at the performance of services within the Committee’s remit. 

The Committee noted the insights work already undertaken and the proposed approach for choosing future topics; and requested to receive a quarterly report of the data gathered where it related to the work of the Committee.

For Decision: Services Committee Annual Effectiveness Review
S/23-24/21 UNRESTRICTED

The Committee received a proposal for, and suggested areas of focus of, an effectiveness review of the Services Committee. The review would consist of two surveys, one for committee members and officials and another for paper authors and regular attendees. The surveys would be sent out before recess and departing members would be encouraged to take part. The Committee noted that the findings would then be shared at the March meeting with proposed next steps.  

The Committee agreed to conduct a self-effectiveness review.

Forward work programme S/24-25/13 UNRESTRICTED
The Committee took note of the Forward Work Programme.
AOB

The next meeting would be on Thursday 30 January 2025 at 12.30pm.

The Chair noted that this would be the last meeting for Lord Howard of Rising, who would leave the Committee as part of the regular rotations in the new year. The Chair thanked him for his service to the Committee.

It would also be the Chair’s last meeting with the Committee. She took the opportunity to thank everyone who had worked with her in her current role and wished success to her successor. The Committee took the opportunity to thank the Chair for her work.



Lola Martin
Governance Support Officer

Emma Burke
Clerk
HLServicesCommittee@parliament.uk
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