2022–23 ND 16
ADMINISTRATION COMMITTEE

Note of Discussion for the meeting held on 5 December 2022 at 4.30pm in Committee Room 6 [ND 16]
Members present:

Sir Charles Walker (in the Chair)

	Michael Fabricant
Colleen Fletcher
Sir Greg Knight
	
	Mrs Pauline Latham
Jessica Morden
Giles Watling


Informal Note 
The Committee agreed the Informal Notes of its meetings on 14 October and 28 November 2022. 
Portcullis House Lifecycle Replacement Project update
Elle Smith, Senior Project Leader, Strategic Estates, provided an update on surveys that would be carried out in Portcullis House as part of the project to upgrade mechanical and electrical equipment in the building [Dominic Forbes, Assistant Director, Strategic Estates also attended for this item]. 

The Chair thanked Ms Smith for a clear and concise presentation.
Decision
The Committee noted the update. 
Fees and charges 
Malin Eliasson, Director of Financial Management and Performance and Richard Tapner-Evans, Director of Catering Services, briefed the Committee.
Decision
The Committee:

· considered the proposed Fees and Charges Policy; and

· supported the proposed changes to the schedule of fees and charges for 2023-24, including commercial tours, retail and catering charges.
Office accommodation and passes 
This item was deferred until the New Year.


The Committee will next meet on Monday 12 December at 4.30pm.
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