2022–23 ND 12
ADMINISTRATION COMMITTEE

Note of Discussion for the meeting held on 31 October 2022 at 4.30pm in Committee Room 6 [ND 12]
Members present:

Sir Charles Walker (in the Chair)

	Michael Fabricant
Marion Fellows
Colleen Fletcher
Sir Greg Knight
Mrs Pauline Latham
	
	Dame Maria Miller
Jessica Morden
Mark Tami
Giles Watling


Informal Note 
The Committee agreed the Informal Note of its meeting on 24 October 2022.
Norman Shaw North Project Update 
Andy Williams, Assistant Director, In-House Services and Estates, and Project Director, Norman Shaw North Project, briefed the Committee. Catherine Hallett, Interim Director of Strategic Estates, was also present.

Mr Williams gave a PowerPoint presentation which provided an overview of work to refurbish Norman Shaw North, noting work that would have an impact on Members and other passholders on the Northern Estate. This included the need to provide temporary cabin accommodation for 350 workers, as well as temporary access for them via turnstiles onto the Victoria Embankment; the temporary suspension of access for pedestrians and cyclists at the Derby Gate turnstile for two weeks in November for the digging of trenches to ground test cable routes; and that Norman Shaw South would experience a temporary loss of power for one day on a weekend in January (date tbc) to allow the re-routing of its power supply.

The following points were raised by Members:

· Whether division routes would be affected.

· Whether trees would be removed for the placement of temporary cabins on the Embankment side of Norman Shaw North. It was noted that no trees would be removed.

· A Member asked how additional bike racks would be accommodated in Star Chamber Court given the pressures on space there and whether this would impact the number of accessible parking spaces. Ms Hallett said that other areas of the Estate would provide accommodation for requiring accessible parking spaces. Andy Martin (Head of Access and Services, in attendance) said that the completion of other ongoing works in that area would free up space to install an additional 30 or 40 bike racks to accommodate those lost on the Northern Estate.
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· Members expressed an interest in visiting Norman Shaw North for a tour of the works.
Decision
The Committee noted the update, particularly the two-week closure of the Derby Gate pedestrian gate expected between 14–25 November, and the temporary loss of power to Norman Shaw South. 

The Committee will next meet on Monday 14 November at 4.30pm

