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From the Chair
The Rt Hon Sir Lindsay Hoyle MP
Chair of the House of Commons Commission 
) General Election Planning and Services: Support for new MPs

Earlier this month, the Administration Committee concluded its inquiry into General Election Planning and Services by holding a public evidence session focused on the support provided to new MPs when they join the House at an election. We heard compelling evidence from several MPs elected in 2019 who shared their views on the induction process and training, setting up and staffing their offices, IPSA services, security support and accessibility needs. We also heard from Chris Sear, Director of the Members’ Services Team, and Kate Emms, Director of Member Engagement, who told us about the findings of a recent survey of Members elected since 2019, the steps taken to improve induction support at recent elections and areas of future focus. It was a constructive and informative session.

The feedback from Members on the induction process was positive, particularly the excellent support they had received from their House ‘buddies’ during their first few days. We want to commend all of those who volunteered to assist the new MPs at the last election and thank them for their work. The House Service, IPSA and the political parties have clearly made significant progress in improving the support for new Members and adopted a coordinated approach to general election planning. However, we have identified some areas for further improvement, to ensure that new MPs receive the support they need to fulfil their roles as effectively as possible. Because these areas are less complex than those covered in our report, we concluded it was most effective to set these out in a letter. The Committee met on 27 March and asked me to write with the attached recommendations.

We would welcome a response that covers the recommendations below and those of our Report, Smoothing the cliff edge: supporting MPs at their point of departure from elected office, by the end of May. A copy of this letter will be published online.




Sir Charles Walker
Chair of the Committee

Cc: John Owen OBE, Senior Responsible Officer for General Election Planning
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General election support for new MPs
Conclusions and recommendations
Induction support and training
1) The House Service told us about the feedback it heard from new MPs about the induction process and Members’ comments on the high volume of information they received in such a short time. Members reported to the House Service that there was a lot to take in between the separate induction arrangements by the House and the political parties.[footnoteRef:2] The House Service noted how extending induction over several days could help address this problem.[footnoteRef:3] We recommend that the House Service considers spreading the induction process over several days as much as is feasible to allow Members breathing space during this time. However, we recognise that this is dependent on when the House first sits and that if the parties were to agree to delay this it would allow more time for Members’ induction to take place. Political parties will need to arrange their own induction briefings and training for new Members; the House Service should continue to work with the parties to coordinate induction support and be as flexible as possible. [2:  Members’ Services Team (GEP0007), para 9]  [3:   General Election Planning Group (GEP0006)] 


2) We were told by the House Service that one of the challenges for new MPs is the volume of information they are given in their first few days. Members told us that the excellent induction support they received, including the support of a House ‘buddy’, appeared to fall away quite quickly. Based on this, the House Service suggested that induction briefings and training should be repeated a few months into a Parliament.[footnoteRef:4] We recommend that refresher briefings and training covered during the induction period are repeated up to three months into the Parliament, unless they clash with a recess. For a May election, induction should be repeated in October to avoid the Summer and Conference Recesses. The House Service should also consider in what ways ‘buddy’ contact could continue if needed by Members. [4:  Q110; Members’ Services Team (GEP0007), paras 8–10 ] 


3) An idea suggested to us by Members was that, as well as having a House ‘buddy’, new Members should be assigned an experienced MP, a ‘political mentor’, to support them after their election to the House.[footnoteRef:5] We recommend that the political parties assign an experienced Member to new MPs to act as their ‘political mentor’ to help them navigate the House, its conventions, procedures and protocols during their first few months and to act as a point of contact.  [5:  Members’ Services Team (GEP0007), para 7; Q111] 


4) We heard from Members of the need for better support and training on the use of social media and emerging digital platforms.[footnoteRef:6] We recommend that the House Service explores options for training for Members on the use of social media and emerging digital platforms.   [6:  Q126] 


Setting up an office

5) Members told us about the pressures and demands they faced from the moment they arrived in Parliament, which included high volumes of correspondence.[footnoteRef:7] We recommend that the House explores ways to support Members with the high burden of post and emails they receive from the time they are elected. [7:  Q110] 


6) Members told us about the delays they experienced before they were assigned permanent office accommodation by the party Whips and the disruption this caused them in carrying out their parliamentary duties.[footnoteRef:8] We are also aware that open plan ‘hot-desking’ areas assigned to new MPs had no spaces in which to hold meetings and take calls in private. The political parties must work to ensure that office accommodation is allocated as quickly and as efficiently as possible after an election. We recommend that the House Service looks at ways to provide additional private meeting spaces and areas for the use of new MPs who have not been assigned offices, to hold meetings and take private calls. [8:  Qq110 and 126] 



7) Through informal discussion, we have identified the need for more accurate inventories of digital devices to be kept by the House Service to avoid confusion for new and outgoing MPs, and the need for assurance that, where an MP is re-elected to another constituency following a boundary change, they can have office equipment returned to them for their new seat.[footnoteRef:9] We recommend that the Parliamentary Digital Service works with Members who are re-elected to another constituency following a boundary change to confirm that the House’s records of the Members’ digital devices are accurate and up to date.  [9:  Raised during an informal discussion] 


IPSA
8) The Members we heard from told us about the difficulties they had experienced getting in contact with IPSA to resolve or escalate issues.[footnoteRef:10] We recognise that IPSA is aware of the need to improve its customer service and support for Members and is taking steps to address this.[footnoteRef:11] We recommend that IPSA must continue to improve the training of its staff to ensure its customer support shows greater understanding when dealing with new MPs and flexibility in its processes during their first few months. [10:  Qq 114–115]  [11:  Independent Parliamentary Standards Authority (IPSA) (GEP0004)] 


9) The Members also told us that they had not been assigned an IPSA account manager until several months after their election and having one sooner would have helped them in understanding IPSA rules and systems.[footnoteRef:12] We recommend that IPSA assigns a named contact to provide assistance to new MPs during their first few months. [12:  Qq115 and 126] 


Financial support

10) We heard from Members about the financial liabilities they were required to take on from the time of their election and of the need to ensure that new MPs have access to the financial support to which they are entitled, particularly for those from disadvantaged backgrounds.[footnoteRef:13] We recognise that by not addressing the financial barriers and liabilities new MPs face this could potentially have a negative effect on diversity of representation in the House. We recommend that IPSA must ensure that new Members are made aware of and have access to the financial support they are entitled to following their election. We ask that IPSA provides us with a list of what forms of financial support are available to new MPs and the timeframe for this support. This should be compiled into an information sheet that can be provided to new Members on their arrival. [13:  Qq125–126] 


Accessibility
11) We heard from a Member about the accessibility barriers she faced as someone who was pregnant and how she received little support from the House Service for her accessibility needs.[footnoteRef:14] We recommend that the House Service provides an opportunity for new MPs with accessibility needs to discuss their requirements so that these can be better addressed in the support they receive. [14:  Q127] 


Members’ security
12) We are aware of the need for better engagement with new Members on security matters.[footnoteRef:15]  [15:  Informal discussion with new Members] 

We will ask the House Service for quarterly updates on the resolution of existing issues relating to the contract covering security for constituency homes and offices, and for it to set out to the Committee how office and home security will be managed at the next General Election.

13) Members told us that they wanted more support and information on cyber security so that they were conscious of online threats and ways to stay safe online.[footnoteRef:16] We recommend that the House Service engages with Members on the cyber security support they need.  [16:  Qq110 and 126] 
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