From the Chair
Tom Tugendhat MP
Sir Philip Barton KCMG OBE
Permanent Under-Secretary, Foreign, Commonwealth and Development Office
King Charles Street, SW1A 2AH
20 July 2022
Dear Sir Philip
FCDO Main Estimate 2022-23
Following publication of the Department’s Main Estimate for 2022-23, the Committee has
considered the expenditure plans they contain. We would be grateful for responses to the following
questions and requests for additional information, by 26 August.
Asset sales
The Committee has previously raised concerns about the Department’s reliance on asset sales to
fund maintenance of the overseas estate. We note that the Department plans a further drawdown
of £68 million Capital DEL and £20 million Resource DEL from the Bangkok Embassy sale in
2022-23, and that the Main Estimate also includes an estimated £20 million in receipts for
anticipated routine sales.
Could you please provide the following information:
•
•

How much of the proceeds of the Bangkok Embassy sale have yet to be drawn down,
and has this yet been allocated for a specific purpose?
What assets are being sold as part of the estimated £20 million included in this year’s
Main Estimate?

UK-EU relationship
The FCDO’s estimate includes a £11.85 million transfer from the Cabinet Office for the FCDO
taking over responsibilities for the UK-EU relationship. What are the staffing implications of the
FCDO taking on these responsibilities and where will any transferred staff be deployed?
Efficiency savings
The FCDO’s settlement is subject to delivering RDEL efficiencies equivalent to £79.5m by 202425, of which at least £35.4m will be non-ODA savings. These savings are to be delivered through
British Council's transformation programme, the Strategic Workforce Plan, various IT and estates
efficiencies including handing back 22 Whitehall, and the natural closure of some non-ODA
programmes.
Could you please provide an update to the Committee on:
•
•

the efficiency savings which have been identified to date; and
what efficiency savings you expect to make in the financial year 2022-23

In both cases these savings should be broken down by ODA and non-ODA.
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The Committee has noted the steps your department has taken to comply with the guidance
issued by the House of Commons Scrutiny Unit, following the Procedure committee's Estimates
inquiry in 2017. We are pleased at the progress you have made to date in adopting these changes
and encourage you to maintain dialogue with the Scrutiny Unit and ensure that you continue to
apply the requirements set out by the Scrutiny Unit in the future.
The Committee also welcomes the revised structure of the Estimates introduced this year,
following consultation with the Committee and the Scrutiny Unit.
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