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HOUSE OF LORDS COMMISSION

Minutes

Monday 25 April, 4:00pm–6:00pm

Attendance

	· Lord Speaker (Chair)
· Lord Gardiner of Kimble (Deputy Chair)
· Lord German
· Lord Hill of Oareford – virtually
· Earl Howe (attending under Standing Order 64)
· Lord Judge
· Lord Newby
· Nora Senior (external member)
· Baroness Smith of Basildon
· Lord Touhig 
· Lord Vaux of Harrowden

	











Apologies were received from Baroness Evans of Bowes Park and Mathew Duncan. Earl Howe attended in place of Baroness Evans. Simon Burton, Clerk of the Parliaments, and Andy Helliwell, Chief Operating Officer, were in attendance. The meeting was held in the Archbishop’s Room


· Minutes of Previous Meetings 
The Commission discussed the draft record of discussion of the meetings on 17 March and 21 March. 

In discussion the following points were raised or noted:
· Members requested that some details in the minutes be unredacted.

The Commission:
a) agreed that amendments to the minutes would be agreed by correspondence.
b) agreed that at future meetings the Commission would be asked to agree to redactions in draft minutes.


· Governance Framework 
James Whittle, Former EMR Implementation Lead
C/21-22/82 HIGHLY RESTRICTED

James Whittle presented the paper. The Framework aimed to respond to the External Management Review’s recommendation for greater clarity on the roles, responsibilities and statutory functions of the Clerk of the Parliaments and how they interact with those of the Commission. The paper proposed an initial draft of such a statement to reflect the current arrangements.

In discussion the following points were raised or noted:
· There was a discussion of the Commission’s remit to provide “high-level strategic and political direction for the House of Lords Administration”, and how this relates to the draft Governance Framework.
· There was a discussion about the relationship between the Clerk of the Parliaments and the Commission, and the Clerk of the Parliaments’ requirement to take account of the views of the Commission and other governance organisations where necessary. 

The Commission:
a) agreed that further amendments to the draft Governance Framework would be agreed by correspondence.


· Commission Working Practices and draft Operating Manual 
James Whittle, Former EMR Implementation Lead
C/21-22/83 HIGHLY RESTRICTED 

James Whittle presented the paper. The External Management Review had found that the Commission’s working practices reflected longstanding approaches, many of which had never been agreed or codified. This had led to a lack of clarity – particularly for those bringing matters to the Commission – about how it operates. The paper proposed a document setting out those working practices.

In discussion the following points were raised or noted:
· Members requested various textual amendments and clarifications.
· There was a discussion about the means by which Commission members could communicate Commission decisions to other Members of the House. 
· The Commission discussed whether the two external members and the Clerk of the Parliaments and Chief Operating Officer – once they join the Commission – should become voting members. Members discussed how this was a decision for the House as a whole; the Commission may return to this question in the future.
· Members considered how often the Commission should meet, and the days on which it should do so. The secretariat agreed to scope availability on days throughout the weeks when the House is sitting.

The Commission:
a) agreed that further amendments to the draft Operating Manual would be agreed by correspondence.
b) agreed to meet every six weeks, with the new meeting cycle beginning as soon as possible.


· EMR Update
James Whittle, Former EMR Implementation Lead
C/21-22/84 HIGHLY RESTRICTED 

James Whittle presented the paper. It provided an update on progress on the House’s response to the EMR, with a focus on two workstreams: “Communications” and “Programmes, Projects and Shared Services”. The Commission Group heard the updates in March, and its feedback helped to inform the paper.

In discussion the following points were raised or noted:
· The House had made good strides in building its communications impact.
· More work needed to be done proactively to promote the work of the House.
· There was a need to correct misapprehensions about the work of the House and ensure consistency of messaging.
· An audit of Members’ expertise, more video content, and closer engagement with press, media and third-party voices were also important. Staff should be equipped to engage more directly with outside audiences.
· Members discussed how well the executive sponsor pilot had worked.
· Members noted that James Whittle had left his post as EMR Implementation Lead and recorded their thanks for his work.

The Commission:
a) took note of the EMR paper.


Oral Updates 

· R&R Update – Andy Helliwell
Andy Helliwell informed the Commission that the R&R independent advice and assurance panel had now been appointed, and had held its first meeting. Most of its work would be undertaken in the week commencing 9 May, meaning that the R&R report was on-track for mid-June. A number of alternative options for R&R governance arrangements had been proposed.

In discussion the following points were raised or noted:
· There was no update on what further intrusive surveys would be necessary.
· The recruitment criteria for Members of the independent advice and assurance panel should be shared with Commission members as a matter of course.
· Planning permission for the Victoria Tower Gardens holocaust memorial had been refused because the high court had ruled that the development did not comply with a 1900 act prohibiting the park to be used as anything other than a garden open to the public.

           [Restricted Access – More Information].


· Health and Wellbeing Update
Carl Woodall, Director of Facilities, described how the Health and Wellbeing Service was working on improving its communications with Members. A referral pathway had been established with Guy’s and St Thomas' Hospital.

The GP service had been extended from House of Commons to House of Lords Members and staff. Proactive invitations for lifestyle screening would begin in May, to which Members would be invited. 

In discussion the following points were raised or noted:
· A member asked for information on how many people were using the service. The numbers would be shared with the Commission.


· Clerk of the Parliaments’ Update 
Simon Burton reported that the business case for a new Parliamentary intranet was now complete. Following a review of staffing arrangements in the Lord Speaker’s Officer, a recruitment exercise for a Principal Private Secretary to the Lord Speaker had been completed. Simon Burton would be appearing before the House of Commons Public Accounts Committee on 11 May to discuss R&R.


· Any Other Business and Next Meeting

There was no other business.

The next meeting was scheduled for 13 June.


Tristan Stubbs
Secretary to the Commission
020 7219 0455
stubbst@parliament.uk
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