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HOUSE OF LORDS COMMISSION

Minutes

Monday 21 March 2022, 4.00pm
Attendance

	· Lord Speaker (Chair)
· Lord Gardiner of Kimble (Deputy Chair)
· Mathew Duncan (external member)
· Baroness Evans of Bowes Park
· Lord German
· Lord Hill of Oareford
· Lord Judge
· Lord Newby
· Nora Senior (external member)
· Lord Touhig
· Lord Vaux of Harrowden

	











Apologies were received from Baroness Smith of Basildon. Andy Helliwell, Chief Operating Officer, and Chloe Mawson, Clerk Assistant, were in attendance. 

Since the previous meeting, on 21 February the Commission had by correspondence considered the paper ‘COVID-19 Update’ (C/21-22/75), which arose from the Government’s ending of all Covid-19 regulations on 24 February. The Commission agreed that its approach should be in line with Government guidance except where a specific risk assessment required otherwise; accordingly, it agreed that it was necessary to take the following measures:  
a. Maintaining current meeting room capacity limits, ventilation arrangements and CO2 monitoring in higher-risk settings; 
b. Mandating face coverings in settings where a local risk assessment has indicated that they are necessary. This is likely initially to focus on teams with roles requiring contact with members of the public in indoor spaces and involved in delivering / attending healthcare services; 
c. Setting a clear expectation that people should not come onto the estate if unwell, or positive for Covid-19, for time periods in line with health guidance – this is particularly important to communicate as regulations end; 
d. Encouraging continued regular testing, and making test kits available to those who want them until 1 April (when free testing will cease for most people); and 
e. continued consideration of mitigations such as the retention of perspex screens in particular settings, again subject to risk assessment and operational judgement. 

The Commission also agreed to issue a communication to members about the new arrangements on 25 April. 


1. Minutes of Previous Meeting 
The Commission agreed the record of discussion of the meeting on 21 February 2022. 


2. Formal endorsement of the decisions taken at the Joint Commission meeting on 17 March
The Commission:
a. noted the statement published on Friday 18 March, which was agreed by circulation following the joint meeting of the House of Lords Commission and House of Commons Commission on Thursday 17 March.
b. endorsed the parameters, as published in the statement, to support the development of new proposals for the works.
c. noted that both Commissions had agreed to a change in the sponsor function, and agreed that further consideration should be given to the transfer of the sponsor function to Parliament or to a different arm’s length body.
d. agreed the approach proposed at the joint Commission meeting to seek independent advice and assurance.
e. noted the activities underway to support planning for transition from the existing governance arrangements.


3. R&R Main Estimate for 2022-23
Andy Helliwell, Chief Operating Officer 
C/21-22/77 HIGHLY RESTRICTED (covering note)
Sarah Johnson, Chief Executive, R&R Sponsor Body; David Goldstone, Chief Executive, and Matt White, Programme Director, R&R Delivery Authority
C/21-22/77A HIGHLY RESTRICTED (annex)

Sarah Johnson and David Goldstone presented the paper. They noted that the Commons Commission had approved the revised expenditure limit earlier that day, and that the estimate aligned with the work discussed at the joint Commission meeting on 17 March. However, the estimates were based on assumptions, and may need to be revised. Matt White, Programme Director for the Delivery Authority, said that benchmarking work would be undertaken by comparing R&R with comparable projects in heritage buildings such as Buckingham Palace and the Canadian parliament. Early delivery of pilot projects under R&R might be feasible, as could ‘zone-by-zone’ delivery, with the possibility of splitting the palace up into zones based on tolerable levels of impact. Noise and vibration studies could give an indication of what might be possible in each area of the palace.

In discussion the following points were raised or noted:
· There was a discussion about how long the estimates would remain valid. £80 million would cover the next few months; further clarification would be necessary after that.
· The Commission discussed plans for intrusive surveys. The most intrusive would be carried out during the summer recess. Planning for the surveys would need to take into account school visits and banqueting.

[Restricted Access – More Information].

The Commission:
a. approved a revised Phase 1 Expenditure Limit for the Parliamentary Works Sponsor Body to take account of the forecast expenditure for 2022-23 (£87m). The revised Phase 1 Expenditure Limit will be £304 million.
b. endorsed the Parliamentary Works Sponsor Body Main Estimate for 2022–23 for submission to the R&R Estimates Commission.
c. noted that as a result of the current uncertainties regarding the future of the R&R Programme, a further variation to the Phase 1 Expenditure Limit and a Supplementary Estimate will be required before the end of 2022–23.


4. Parliamentary Estate Development Framework 
Isabel Coman, Managing Director of In-House Services and Estates
C/21-22/78 HIGHLY RESTRICTED 

Isabel Coman presented the paper. It was important for the Commission to endorse the framework because it had implications for safety, maintenance and infrastructure. The organisation needed such a framework to be able to assess and prioritise projects in the context of this framework.

In discussion the following points were raised or noted:
· The Commission was supportive of the framework. Members discussed how it would work in practice, and what the role of the Commission would be. Every project should be tested against the framework; solutions and projects would then be presented to the Commission. This approach meant that large and small schemes could be judged in the same light.
· Questions were raised about who would ultimately be responsible for the framework, and whether it would be feasible to put it in place before the next stage of R&R. Isabel Coman confirmed that while she was the custodian of the framework, the Commission would sign it off. A consultation would begin soon on how the framework is used.]

[Restricted Access – More Information].

The Commission:
a. endorsed the concept and direction of the Parliamentary Estate Development Framework.


5. 2022-23 Corporate Business Plan 
Alex Brocklehurst, Interim Business Planning Lead
C/21-22/79 RESTRICTED

Alex Brocklehurst presented the paper. There was a stronger link between the business plan and financial plan than in previous years. The business plan had benefited from being discussed by the Commission Group; the aim is to involve Commission members, through the Group, earlier on in the next business planning cycle.

In discussion the following points were raised or noted:
· There was a question about the intended audience for the Business Plan. It was designed for Members and staff.
· There was a suggestion that the sections on “who we are” and “how we work” should come earlier in the plan in its next iteration.
· There was a suggestion that the costs of working in a UNESCO world heritage site should be separated from the costs of running parliament in the next iteration of the Business Plan.
· Members discussed whether the key performance indictors (KPIs) in the plan were too high-level. It was explained that the indicators in the plan were highlights. Reporting to the Commission, Management Board and Finance Committee on progress on the Business Plan would involve more detailed KPIs.


The Commission:
a. agreed the Business Plan for the House of Lords Administration for 2022/23.


6. House of Lords Commission: Statutory Footing 
James Whittle, External Management Review Implementation Lead
C/21-22/80 HIGHLY RESTRICTED

James Whittle presented the paper, which scoped options for putting the Commission on a statutory footing, a recommendation made by the External Management Review.

In discussion the following points were raised or noted:
· Members discussed that now that the proposal had been scoped, the Commission could return to it should it decide to do so in future.

[Restricted Access – More Information].

The Commission:
a. confirmed that it did not wish to pursue the recommendation to place itself on a statutory footing at this time.


7. Any Other Business and Next Meeting 

The Committee discussed the Clerk of the Parliaments’ Monthly Update in Any Other Business (see below).

The next meeting was scheduled for 25 April 2022.


Also circulated for information: 

· Clerk of the Parliaments’ Monthly Update 
         Clerk of the Parliaments 
         C/21-22/81 RESTRICTED 

The Commission discussed the increase of £10.626 million in costs for the Data Centre at Millbank House, outlined on p3 of the Clerk of the Parliaments’ Monthly Update and circulated with the meeting papers.

Andy Helliwell agreed to circulate a paper in advance of the next Commission meeting giving further information on the project and the reasons for the cost increase, and to propose to the Commission a process to ensure that Members have sufficient information on projects such as this.


Tristan Stubbs
Secretary to the Commission
stubbst@parliament.uk 
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