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When I attended the meeting on 16 June 2020, I promised to let the Committee have a note showing how many of the Environmental Land Management (ELM) tests and trials are led by farmers and land managers.  As of 6 July 2020, we have 62 contracted tests and trials.  Farmers are involved in all of the 62 tests and trials and to date we have engaged with nearly 3,000 farmers and land managers. While the greatest majority of tests and trials are led by NGOs, public organisations and industry bodies, they all involve a diverse range of farmers and land managers across a variety of sectors, using both new and established groups and networks.

In our most recent phase of tests and trials, we have prioritised proposals that are led by farmers and land managers.  Of the 62 tests and trials, we have 12 live tests and trials that are farmer-led and a further 2 proposals in development.  

The note is enclosed at Annex 1. As the Committee will see this note provides information showing:

· A brief summary of the live farmer led tests and trials 
· A brief summary of the farmer led test and trials in development

It is also worth noting that while the initiative for test and trials came from Defra, the tests and trials themselves have all originated from stakeholders.

Should the Committee require any further information on the tests and trials programme prior to my next update, I would be pleased to provide this.

I hope this reply is helpful.
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[bookmark: _Toc44536029]Farmer Led Tests and Trials in delivery (live)
	Title 
	Summary
	Test and Trial phase

	23 Burns Collective
	The 23 Burns collective propose to test the development process of land management plans with a range of farmers and land managers across 62 holdings on the North East Coast. It will consider the processes involved and the practical requirements for the development of a landscape scale management plan and up to 62 separate land management plans at a holding level. The farmer group seek to develop land management plans using natural capital knowledge to develop solutions for the delivery of environmental outcomes in a way that is economically sustainable for farming businesses, utilising collaboration and shared understanding to develop a landscape scale management plan, whilst testing the value of an advisor throughout the process. The objective is for every farmer to create a Land Management Plan (LMP) using themes common to all members across the Farmer Group Area. From there each LMP will be combined into a single landscape plan for the Area. The group will also research levels of public funding required from each component theme to deliver benefits in order that land management options can be a profitable and sustainable part of a farmer’s business. The exercise will be a Test, designed to illustrate the high-value of a farmer-owned Land Management Plan that illustrates directly which elements of Public Good should be included.
	Phase 1

	Respryn Natural Capital Project "A bridge between Economic and Environmental Delivery"
	Working with the Cornwall Local Enterprise Partnership (LEP) and Local Nature Partnership (LNP), Lanhydrock Estate will test a holistic/systems approach to creating a natural capital and economic baseline for the region and use this to identify local priorities and land management plans for both holding and landscape scale. The aim is to inspire businesses to collaborate to deliver natural capital and economic gains at landscape-scale through a ‘bottom-up’ approach that incorporates environmental and economic considerations and incentives. 

	Phase 1

	Catchment Co-design in East Devon: testing collaborative approaches to landscape planning and ecosystem service delivery
	The test aims to demonstrate how individual farm plans and associated land management contracts can be integrated to deliver the ecosystem service priorities outlined in a broader catchment plan agreed by a range of stakeholders. The broad objective of the project is to develop two fully costed ten-year Environmental Land Management catchment-scale schemes with a broad alliance of government, civic and environmental agency partners and then to translate these into individual but integrated environmental farm plans that collectively deliver the catchment level ELM priorities. The schemes will be built around the foundations of natural capital accounting, and will include: demonstrating how an integrated scheme based on catchment-scale spatial planning can enhance ecosystem services across multiple land management boundaries; quantify the value of ecosystem service benefits achieved, the cost of delivery and value for money; develop simple, transferable metrics (including on soil health) to enable long-term monitoring; test the viability of citizen science in future ELM system monitoring; improve knowledge transfer on natural capital of big data sets between data holders and data users (farmers); test innovative, progressive farming tenancy models (benchmarked farm tenancies that incentivise both tenants and landowners to quantify, adopt,  and report on progressive land management practices that enhance natural capital); trial new ways of working with statutory advisors and regulators to ensure that the ELM system delivers catchment priorities identified under Area Integrated Plans.   
	Phase 1

	Cuckmere & Pevensey levels land management pilot
	The Cuckmere and Pevensey Level Catchment Partnership is a well-established partnership which brings together 55 different farmers, the local authorities, water board, artists, and other stakeholders in the area. The area has planning/building pressures, is a rare wetland habitat, has issues with lack of access to green spaces for local people, is not a protected area of any kinds and is a poor water quality and quantity area. As such has complex and competing local priorities. The catchment partnership aim to address these priorities together. 
The Test and Trial will 1.  Draw together and describe outcomes and long-term vision for the Pevensey and Cuckmere Catchment with a wide range of partners, including local planning authorities, farmers and the local community, using natural capital assets as a key driver. 2.  Use the above to develop farm holding specific land management plans which will identify natural capital assets and priorities. Work with farmers and land managers to develop innovative mechanisms to deliver these priorities, ie what would support changes in land management practice in the long term. 3.  Investigate possible sources of funding for public good, determine how farmers/land managers would prefer to receive these and identify potential contractual arrangements which could deliver this.
	Phase 1

	Aqualate Mere Farmer-led Catchment Land Management Plans
	Nineteen farmers who make up the Aqualate Mere Farmers' CSFF group will work together through a series of workshops to explore what is needed to help land managers collaborate to plan and prioritise the delivery of public goods at a landscape scale. It will explore the processes, advice and resources required to enable them to create a landscape scale priority plan and subsequent holding scale land management plans based on collaborative action, using water quality and biodiversity as examples.
	Phase 2

	Barningham Farmers Group
	Barningham Estate Farmers Group will to test an innovative cross-holding, collaborative system for planning and delivering environmental management on land that encompasses a variety of farming systems and a tapestry of nationally and internationally important habitats.  This will include testing how a Natural Capital approach could be used to create a landscape scale management plan, prioritise objectives and how collaboration can be supported and incentivised.
	Phase 2

	To develop the next generation of collaborative initiatives
	Black Sheep Countryside Management will run two series of workshops with approx. 130 farmers to identify how farmer-led groups can collaboratively identify local priorities; how these can feed into landscape scale plans; and how advice and guidance can ensure effective delivery. The final output will be a toolkit of key strategies for collaborative design and delivery of landscape-scale plans.  
	Phase 2

	The Cholderton Estate Pilot
	Henry Edmundson of the Cholderton Estate proposes to work with his neighbour Snoddington Estate to identify advice/information required to produce a Land Management Plan to cover both arable and mixed farming systems on chalk.  During the process they will record the advice and information used and create a toolkit to support other farmers on chalk based land to produce their own LMPs. They will test the toolkit through a series of workshops with 45 farmers/land managers and use the feedback to produce a final report of effectiveness of the toolkit and lesson learnt.
	Phase 2

	 Breckland Farmers Network
	The Breckland Farmers Wildlife Network aims to work with 24 farmers, in a series of workshops across the predominantly arable Breckland region of Eastern England, to test the creation of a landscape-scale management plan through a collaborative approach that is reflective of local priorities and can be delivered in a spatially co-ordinated way. As part of the test they will also seek to establish the advice and support required to enable farmers to develop their own individual land management plan.
	Phase 2

	A farmer-driven approach for wildlife corridors
	The purpose of this Test and Trial is to co-design and then assess a range of innovative methods for providing greater knowledge and improved management of woodland creation for a wide range of stakeholders at different holding scales and across different landscapes. Level of advice and guidance via innovative tools and decision support systems will be tested, as well as how innovative tools can be used for spatial prioritisation around tree planting on farms in different landscape and for different farm sectors. 
	Phase 2

	NFU West Midlands
	The NFU propose to test approaches to natural capital delivery in a network of mixed farming businesses in North Shropshire and North-West Staffordshire. 
	Phase 2

	NFU South East - Farmer Group Plans - How to achieve more, bigger, better, more joined up
	NFU are conducting a farmer-led trial to test different approaches for collaboration and facilitation to develop LMPs that will deliver landscape scale outcomes. Stage 1 - facilitators will work with 15 farmers in workshops to explore what they would like included in a land management plan. Based on these discussions, a facilitator will create a draft planning template that the participants will then review and comment on, before finalising. Stage 2 - facilitators will work with participants to use the co-designed template to complete farm baseline inventories. An additional 5 farmers who have not co-designed the template, will complete baseline inventories to test if the template is a workable tool. Stage 3 - the 20 participants will then develop an individual action plan according to different group approaches to test collaboration and facilitation. One group will also be encouraged to develop a strategic landscape scale plan. Stage 4 - the NFU will evaluate which of the tested group methods secures the most extensive and beneficial landscape scale outcome. The trial will also evaluate and assess the costs and public benefits of the action plans.
	Phase 2



[bookmark: _Toc44536030]Farmer Led Proposals in development
	Organisation
	Title 
	Summary
	Test and Trial phase

	North Cumbria Farmers Group 
	North Cumbria Farmers Group
	The North Cumbria Farmers group propose to improve understanding of natural capital mapping and opportunities specifically around the role of soil including carbon storage through a test.
	Phase 2

	NFU
	NFU Net Zero
	To NFU propose test two approaches to LMPs in the context of Net Zero, the advice required to support farmers and land managers and the incentives required.
	Phase 2
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