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London SW1A 2AH 
 

 

23 June 2020 

 

Following the announcement by the Prime Minister on 16 June about the merger of the FCO 

and DFID I am writing on behalf of the Committee to seek further information about 

arrangements for the change and their consequences in a number of areas. We intend to 

report to the House on the merger before it takes effect on 1 September. We would be 

grateful for answers to the following questions:  

Overview, direction and culture of the new Department  

• What assessment has been made of the relative strengths and weaknesses of DFID 
and the FCO? What core attributes of each Department are most important to 
preserve? Where specifically does the merger provide opportunities for 
improvement? 

• Which of DFID’s departmental strategic objectives will be integrated into the FCO’s 
objectives, or will the FCDO create a new set of strategic objectives?  

• Will the newly merged Department have centralised departmental heads in London 
leading on regional work, or will this be devolved to in-country leaders?  

• What role is envisaged for external expertise and consultation in the new 
Department? Will it follow the DFID model, or the FCO model?  

• What will be the new Department’s strategy for prioritising and managing bilateral 
versus multilateral development assistance? How will multilateral development 
assistance programmes be integrated into the existing structures for UK participation 
in multilateral organisations?  

Ministerial and senior management   

• How many Ministers will there be in the new Department; what will be their portfolios; 
and where will they be located? 

• Will the Foreign Secretary have oversight of the totality of the UK’s Official 
Development Assistance (ODA) spending, including ODA administered outside of 
FCDO? 

• If not, will there be a Minister within the Department with ownership of ODA? Will they 
attend Cabinet?  

• What process will be put in place for the appointment of senior civil servants, including 
the PUS, in the new department? What consultations are planned with staff and 
trades unions on these processes? 
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• What skills will the new PUS be expected to hold? Will experience of large project 
management and financial responsibility be required? Will the new appointment need 
to bring experience of multinational work as well as bilateral? 

• How will the Supervisory Board of the new Department be formed? How many 
members will there be? Will a new appointment process for non-executives be 
initiated? 

• What will be the overall role for Heads of Mission in administering aid programmes? 
What does the Government mean when it says they will ‘oversee’ these 
programmes?  

• What additional training will be provided to Ambassadors and High Commissioners 
to ensure they are able to oversee and manage large-scale development 
programmes effectively and account for public money?  

Central support and oversight 

• Which Minister and senior official are responsible for overseeing the implementation 
of the merger? How will staff appointments relating to overseeing the merger be 
made? 

• What powers will the board responsible for overseeing the merger have? Who has 
been appointed to sit on the oversight board and how were those appointments 
made? How does the Government plan to make this board representative of those 
who work for both the FCO and DFID?  

• Will there be a diversity of expertise and perspective on the oversight board? Are 
there plans to bring in outside stakeholders from the private and third sectors?  

• What support will the Cabinet Office provide to the newly merged Department in its 
initial stages?  

• In his statement to the House of Commons on 16 June, the Prime Minister said that 
there has been “massive consultation over a long period” about the merger. What 
was the process for the consultation, and who was consulted?  

Staff terms and conditions 

• What plans are there to unify rates of pay and the terms and conditions for staff in 
the two departments, in London and in overseas posts, and for permanent and locally 
engaged staff? 

• What will be the basis of the new remuneration arrangements?  

• What consultations with staff and trades unions are planned on areas such as pay 
and reassignment, and when will these consultations take place? 

• When will the new staff structure take effect; and with what transitional 
arrangements?  

• How do you expect overall staff numbers to change in the new Department?  

• What steps are being taken to ensure the retention of DFID staff with aid-specific 
technical and programming expertise? 

• How will current performance assessment methods of DFID staff be integrated into 
future FCDO skills strategies?  

• The previous Committee’s inquiry into FCO skills concluded that the FCO was not 
sufficiently open to external candidates for job vacancies. Will the new FCDO adopt 
a greater willingness to recruit more widely?  

• Do you expect that DFID/FCO staff will be reassigned to different projects and desks? 
If so, what additional training will be provided? Will FCO staff be provided with project 
management training, and will DFID staff attend the Diplomatic Academy?  
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• Will all DFID staff transferring into the FCDO require Developed Vetting? Will non-
UK national staff currently working for DFID be able to continue their roles in the 
FCDO? 

Administration 

• Which buildings will be used for the new Department?  

• How will staff from the two Departments be brought together in buildings and offices? 

• What office space and buildings will no longer be used? 

• What existing administrative and back office functions will be merged in the new 
Department, for example in terms of HR, IT and transportation? 

• What is the planned timeline for individual aspects of the merger to be completed? 

Financial 

• Can you provide a detailed breakdown of the estimated costs of the merger, including 
rebranding, relocation, and staffing changes in both the UK and in overseas posts? 

• Can you provide a detailed breakdown of the estimated total savings that will accrue 
from the merger in the next financial year and annually thereafter? 

• Will the merger be ‘cost neutral’, in accordance with the Treasury’s expectations of 
machinery of government changes? 

We intend to take further evidence on the merger in the near future before producing a 

report. It would therefore be helpful to receive a receive a response to this letter by 7 July.  

 

Best wishes, 

 

TOM TUGENDHAT 




